Memorandum of Agreement

Between
The Brotherhood Railway Carmen Division
of the
Transportation Communications Union /IAM

and

Northern Indiana Commuter Transportation District

The Northern Indiana Commuter Transportation District ("District") and the Brotherhood
Railway Carmen Division of the Transportation Communications Union / IAM ("Organization"),
in full settlement of all outstanding Section 6 Notices between the District and the Organization,
agree to amend their existing collective bargaining agreement as follows:

I. COMPENSATION

A. Signing Bonus

Employees represented by the Organization who are in active service on date of
ratification will be paid a signing bonus of Three Thousand One Hundred Seventy Five Dollars
($3,175.00) in lieu of current COLA. The signing bonus will be paid to eligible employees
within thirty (30) days of the date of ratification, less required taxes and withholdings.

B. Cost Of Living Allowance

The Cost Of Living Allowance ("COLA") is rescheduled to commence on January 1,
2014, with an hourly allowance amount calculated in accordance with the formula, attached
hereto as Exhibit 1, and shall continue at 6-month increments until such time as the issues
associated with Section 6 notices served in 2013 or later are resolved. The COLA set forth at
Exhibit 1 will be calculated as a separate allowance and is not part of the basic rate of pay.
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IIL. HEALTH & WELFARE

A. Plan Adjustments

It is the intent of the Parties to provide the health and welfare benefits of the Railroad
Employees National Health and Welfare Plan (“Plan") as defined in the agreement between the
National Carriers’ Conference Committee and the Brotherhood Railway Carmen Division of the
Transportation Communigations Union / IAM dated January 4, 2012, and such side letters and
amendments existing or as may be appended thereto (“National Agreement”), with the
exception of the National Agreement’s monthly employee cost-sharing provision. Such health
and welfare benefits will be continued subject to the provisions of the Railway Labor Act until
superseded by a subsequent agreement.

B. Employee Monthly Cost Sharing Status Quo

The monthly employee cost-sharing provision of the National Agreement and Plan shall
not apply to the Employees. Instead, the employees will continue to make their cost sharing
payments of One Hundred Dollars ($100.00) per month per employee covered by this Agreement
for each month that the Carrier is required to make a contribution to the Plan on his/her behalf
for foreign-to-occupation health benefits coverage, and such contributions shall be on a pre-tax
basis. The contributions provided herein shall continue on the same schedule and in the same
amount unless superseded by a subsequent agreement between the parties.

C. Plan Information Update

As soon as practicable after the Effective Date of this Agreement, the District shall
provide the Employees with the benefits of the Plan as modified through and including the most
recent National Agreement, and as further modified by this Article with respect to employees
represented by the Organization and their eligible dependents.

III. PERFORMANCE INCENTIVE DAYS

In recognition of consistent attendance and use of personal protective equipment (“PPE”),
employees can earn one (1) paid performance incentive day off every six (6) months. The
following conditions apply:

A. The evaluation periods run from January 1 to June 30; July 1 to December 31.

B. To earn a performance incentive day, employees must meet the following requirements in
the applicable evaluation period:

(1) Attend all scheduled work hours unless on leave authorized by the Family Medical

Leave Act, the Americans With Disabilities Act, or paid day off rules within the
collective agreement; and

Page 2 of 4



(2) Have no efficiency test evaluations by their supervisor where the employee is found
to be out of compliance with the requirements for wearing PPE.

C. Eamed performance incentive days must be taken in the next immediate evaluation
period or they are lost. They may be taken in conjunction with vacation, holidays, or other
personal days. Earned performance incentive days will be scheduled in the same way as single
vacation days. Scheduling exceptions can be made for short notice or unscheduled retroactive
award of the day at the-discréfion"of the supervisor based on the needs of the service. Eamed
days must be scheduled no later than the 1% day of the last month for the evaluation period.
After that date, the Carrier, in consultation with the local chairman, may schedule any remaining
unused days at its discretion based on the needs of the service. The employee will be advised of
the scheduled date.

D. Performance incentive days are eligible to be earned through December 31, 2013, for use
through June 30, 2014. The concept may continue thereafter unless cancelled by either party
with thirty (30) days advance written notice to the other party. If the program is cancelled,
employees will be eligible to take any days earned but not yet taken.

IV. OPERATIONAL ADJUSTMENTS

A. The probationary period for newly hired employees to work as Terminal Carmen is
extended to the forty-fifth (45™) calendar day beyond the date that the person successfully
completes the terminal carman training program.

B. The Carrier may use without claim the services of others to clean areas other than the
shop floor (including inspection pits) of the New Shop Building and the Terminal Carman
Building at Michigan City, Indiana.

V. GENERAL PROVISIONS

A. The purpose of this Agreement is to settle the disputes growing out of the notices served
by the parties dated November 7, 2011 and December 5, 2011, and such other notices, if any.
This Agreement shall remain in effect through December 31, 2013, and thereafter until changed
or modified in accordance with the provisions of the Railway Labor Act, as amended.

B. No party to this Agreement shall serve or progress, prior to November 1, 2013 (not to
become effective before January 1, 2014), any notice or proposal.

C. This Article does not bar the District and the Organization from agreeing upon any
subject of mutual interest.

D. The Effective Date of this Agreement is April 10, 2012.
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FOR THE DISTRICT: FOR THE ORGANIZATION:

Gerald R. Hanas Raymou'a"H Gryglel
General Manager National Representative

53

~ IS dd
S AN

B _}E:@“ R. Henderson Donald E. Grissom

Diregtor — Human Resources and Labor Relations General Vice President
Approved by:
KA. Mg gnh
R.A. Jélmsorﬂ
General President
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Exhibit 1

Cost-of-Living Allowance and Adjustments After July 1, 2014

Section 1 - Cost-of-Living Allowance and Effective Dates of Adjustments

(a) Tab A of the parties’ agreement dated January 9, 2009, is superseded by this Exhibit 1
effective April 10, 2012.

(b) A cost-of-living allowance will be payable in the manner set forth in and subject to the
provisions of this Exhibit 1, on the basis of the Consumer Price Index for Urban Wage Earners
and Clerical Workers (Revised Series) (CPI-W) (1967=100), U.S. Index, all items - unadjusted,
as published by the Bureau of Labor Statistics, U.S. Department of Labor, and hereinafter
referred to as the BLS CPL The first such cost-of-living allowance shall be payable effective
January 1, 2014 based, subject to paragraph (e), on the BLS CPI for September 2013 as
compared with the BLS CPI for March 2013. Such allowance, and further cost-of-living
adjustments thereto which will become effective as described below, will be based on the change
in the BLS CPI during the respective measurement periods shown in the following table, subject
to the exception provided in paragraph (e)(iii), according to the formula set forth in paragraph

®.

Measurement Periods

Base Month Measurement Month Effective Date of Adjustment
September 2013 March 2014 July 1, 2014
March 2014 September 2014 January 1, 2015

Measurement Periods and Effective Dates conforming to the above schedule shall be
applicable to periods subsequent to those specified during which this Exhibit 1 is in effect.

(c) While a cost-of-living allowance is in effect, such cost-of-living allowance will apply to
straight time, overtime, protected rates, vacations, holidays and personal leave days in the same
manner as basic wage adjustments have been applied in the past, except that such allowance shall
not apply to special allowances and arbitraries representing duplicate time payments.

(d) The amount of the cost-of-living allowance, if any, that will be effective from one
adjustment date to the next may be equal to, or greater or less than, the cost-of-living
allowance in effect in the preceding adjustment period.
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(e)

®

(i)Cap. In calculations under paragraph (f), the maximum increase in the BLS CPI that
will be taken into account will be as follows:

Effective Date Maximum CPI Increase That
of Adjustment May Be Taken Into Account
July.1,.2044 3% of September March 2013 CPI
January 1, 2015 6% of September 2013 CPI,
less the increase from September
2013 to March 2014

Effective Dates of Adjustment and Maximum CPI Increases conforming to the above
schedule will be applicable to periods subsequent to those specified above during which
this Article is in effect.

(i1) Limitation. In calculations under paragraph (f), only fifty percent (50%) of the
increase in the BLS CPI in any measurement period shall be considered.

(iii)  If the increase in the BLS CPI from the base month of September 2013 to the
measurement month of March 2014 exceeds three percent (3%) of the September 2013
base index, the measurement period that will be used for determining the cost-of-living
adjustment to be effective the following January will be the 12-month period from such
base month of September; the increase in the index that will be taken into account will be
limited to that portion of the increase that is in excess of three percent (3%) of such
September base index; and the maximum increase in that portion of the index that may
be taken into account will be six percent (6%) of such September base index less the three
percent (3%) mentioned in the preceding clause, to which will be added any residual
fractional points which had been dropped under paragraph (f) below in calculation of the
cost-of-living adjustment which will have become effective July 1, 2014 during such
measurement period.

(iv)  Any increase in the BLS CPI from the base month of September 2013 to the
measurement month of September 2014 in excess of six percent (6%) of the September
2013 base index will not be taken into account in the determination of subsequent cost-of-
living adjustments.

) The procedure specified in subparagraphs (iii) and (iv) will be applicable to all
subsequent years in which this Article is in effect.

Formula. The number of points change in the BLS CPI during a measurement period, as

limited by paragraph (e), will be converted into cents on the basis of one cent (§.01) equals 0.3
full points. (By "0.3 full points" it is intended that any remainder of 0.1 point or 0.2 points of
change after the conversion will not be counted.)

The cost-of-living allowance effective January 1, 2015 shall be the whole number of cents

produced by dividing by 0.3 the number of points change, as limited by paragraph (e), in the BLS
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CPI during the applicable measurement period. Any residual fractional points resulting from such
division will be dropped. The result of such division will be added to the amount of the cost-of-
living allowance in effect on December 31, 2014 if the BLS CPI will have been higher at the end
than at the beginning of the measurement period, and subtracted therefrom if the index will have
been lower at the end than at the beginning of the measurement period and then, only, to the
extent that the allowance remains above zero. The same procedure will be followed in applying
subsequent adjustments.

(g) Continuance of the cost-of-living allowance and the adjustments thereto provided herein
is dependent upon the availability of the official monthly BLS Consumer Price Index (CPI-W)
calculated on the same basis as such Index, except that, if the Bureau of Labor Statistics, U.S.
Department of Labor should, during the effective period of this Article, revise or change the
methods or basic data used in calculating such Index in such a way as to affect the direct
comparability of such revised or changed index with the CPI-W Index during a measurement
period, then that Bureau shall be requested to furnish a conversion factor designed to adjust the
newly revised index to the basis of the CPI-W Index during such measurement period.

Section 2 — Payment of Cost of Living Allowances

(a) The cost of living allowance payable to each employee effective July 1, 2014, pursuant to
Section 1 above is a separate allowance and shall not be rolled into basic rates of pay unless and
until same is mutually agreed by the parties.

(b) The cost of living allowance payable to each employee effective January 1, 2015,
pursuant to Section 1 above is a separate allowance and shall not be rolled into basic rates of pay
unless and until same is mutually agreed by the parties.

(©) The procedure specified in paragraphs (a) and (b) shall be followed with respect to
computation of the cost-of-living allowances payable in subsequent years during which this
Article is in effect.
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33 East US Highway 12 Side Letter No. 1
Chesterton, Indiana 46304

April 10,2012

Mr. Raymond H. Grygiel

National Representative

Transportation Communications Union/IAM
8501 West Edelweiss Drive

Palos Park, IL 60464

Re: Clarification of Signing Bonus

Dear Mr. Grygiel:

This letter addresses our agreed understanding about the payment of the lump sum referenced in
Article I A. of the attached agreement to persons not in active service on the date of ratification
(April 4, 2012) who otherwise would be ineligible to receive same.

We have agreed that the intent of this exception is to make these funds available to persons who
return to service with the intent of working as full time employees in the subsequent months
thereafter. It is not the intent of either party to allow a sharp practice whereby someone returns
to service simply to obtain a lump sum windfall. The District, as an exception to the criteria
outlined in Article 1 A. of the attached agreement, will make payment of the lump sum to the
following persons who fulfill all of the following criteria:

(1) The employee is on the seniority roster as of the date of ratification;

(2) The employee returns to service and exercises seniority to obtain a full time
position; and

(3) The employee renders thirty (30) days of compensated service on said
assignment, or such other assignment as s/he may bid to, be displaced to, or
assigned to, on or before December 31, 2013.

(4) Persons who return to service on or before January 1, 2013, are eligible for
the entire signing bonus upon completion of items (2) and (3) above.

(5) Persons who return after January 1, 2013, will have the amount of the lump
sum paid on a pro-rata basis for the full months the person expects to be present
for work through and including December 31, 2013. Example: Person returns to
service on June 15, 2013. They therefore expect to be present for service the



months of July - December 2013 (6 months of the 24 month contract period). The
person will receive 6/24™ of $3,175 = $793.75.

Where these terms are fulfilled, payment will be issued to the employee in the first pay
period subsequent to the date that the employee completes the thirty (30) days of
compensated service.

We have also reviewed our records and agree that there are no persons currently suspended or
dismissed from service pending decisions from public law boards or other forums. Therefore, a
letter of understanding on this issue is not required.

Please indicate the Organization’s concurrence with these understandings by signature and date
below.

Sincerely,

/—7 7 / ?L’__c/ —/ L,—
1e R Henderson
Director — Human Resources and Labor Relations

Agreed:

4] =022 @—J ‘HQ"‘N\J

Date Raymond H. Grygiel
National Representative
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33 East US Highway 12
Chesterton, Indiana 46304

April 10, 2012

Mr. Raymond H. Grygiel

National Representative

Transportation Communications Union/IAM
8501 West Edelweiss Drive

Palos Park, IL 60464

Re: Clarification of Existing Practice Regarding Brake Valve Cores

Dear Mr. Grygiel:

This letter addresses our agreed understanding that the existing longstanding practice of
exchanging brake valve cores where same are unable to be repaired or qualified in-house will
continue without objection by the Organization. This understanding is intended to only
memorialize those existing practices currently known to the Organization.

Please indicate the Organization’s concurrence with this understanding by signature and date
below.

Sincerely,

Bjayne R Henderson
Director — Human Resources and Labor Relations

Agreed:

9~ -2/ A QJ Mﬂ\ﬁﬁ/

Date Raym ond’H, Grygiel
National Representative







Memorandum Agreement
Between
Brotherhood Railway Carmen Division

Transportation Communications International, AFL-CIO, CLC

The Northern Indiama.<{ommuter Transportation District  (“District”) and the
Brotherhood Railway Tarmen Division, Transportation Communications International
Union, AFL-CIO, CLC (“Organization”) in full settlement of outstanding Section 6
Notices between the District and the Organization agree to amend the existing collective
bargaining agreement between the parties as follows:

I. COMPENSATION

A. General Wage Increase

The base rates for employees covered under this agreement will be as follows:

1.

S

January 1, 2008 - All hourly rates of pay effective on December 31, 2007 for
employees covered by this agreement shall be increased in the amount of 3.5%. In
addition the COLA in effect January 1, 2008 per Section I, E shall be rolled into
the base wage rate. A $500 signing bonus shall be paid within the first 30 days
after signing to employees covered by this agreement.

January 1, 2009 - All hourly rates of pay in effect on December 31, 2008, for
employees covered by this agreement shall be increased in the amount of 3%.
January 1, 2010 - All hourly rates of pay in effect on December 31, 2009, for
employees covered by this agreement shall be increased in the amount of 3%.
January 1, 2011 - All hourly rates of pay in effect on December 31, 2010, for
employees covered by this agreement shall be increased in the amount of 3.25%.
January 1, 2012 - Resume COLA

B. Car Cleaner Wage Adjustment

Car cleaners covered under this agreement on January 1, 2008, shall receive a one-
time increase of $0.74 cents per hour in the first year of the contract in lieu of the
3.5% increase. Regular wage increases provided in the agreement to follow in years
two, three and four of the contract.

Application of Wages

The increase in wages provided for in this section shall be applied in accordance with
the current wage or working agreement. Special allowances not included in fixed
hourly rates of pay for all services rendered and arbitraries representing duplicate
time payments will not be increased. Overtime hours will be computed in accordance
with the rules applicable to the calculation of overtime.



. Disposition of Fractions

Rates of pay which end in fractions of a cent shall be rounded to the nearest whole
cent, fractions less than one-half cent shall be dropped, and fractions of one cent or
more shall be increased toithe nearest full cent.

. Cost of Living Allowance

The current Cost of Living (“COLA”) Adjustment of $0.11 per hour shall be rolled
into the rates of pay on January 1, 2008. COLA payments shall then cease and shall
not accrue. COLA payments shall commence again effective January 1, 2012, with
an hourly allowance amount calculated in accordance with the formula, attached
hereto as Exhibit 1, and shall continue at six (6)-month increments until such time as
the issues associated with Section 6 notices served in 2011 are resolved. The cost of
living allowance set forth as Exhibit 1 will be calculated as a separate allowance and
is not part of the basic rate of pay.

. Hostler Pay

An arbitrary of $2.50 per day will be paid to licensed Carmen when operating
equipment as terminal Carmen. The arbitrary is not subject to overtime or other
adjustments. The arbitrary is not subject to COLA or other changes to the base wage
rate.

. Lead Carmen Pay

Lead Carmen will receive an increase to $0.75 cents per hour over the carmen’s rate
in the first year of the contract and an increase to One Dollar ($1.00) per hour over
the carmen’s rate in the second year of the contract.

. Outside Maintenance by Shop Carmen

Shop Carmen will receive and additional $0.50 cents per hour differential for work
per management direction requiring them to leave the New Shops or Mid-Life
Building to repair or provide for a maintenance problem outside in the yard at
Michigan City, Indiana.

I1. HEALTH AND WELFARE

It is the intent of the Parties to provide benefits identical to the current TCU National
Plan, with the exception of the cost-sharing provisions of the January 23, 2003,
National Agreement, which are modified herein.



As soon as it is practicable after the effective date of this Agreement, the District shall
provide the Employees with the benefits of the Railroad Employees National Health
and Welfare Plan (“the Plan”) as modified through and including the TCU National
Agreement of January 23, 2003, and as further modified by this Article in respect to
employees represented by the Organization and their eligible dependents. Such
benefits shall be continued subject to the provisions of the Railway Labor Act until

superceded by asubsequentagreement.

. Employee Cost Sharing Contributions

The cost-sharing provisions of the January 23, 2003, TCU National Agreement shall
not apply to the Employees. Instead, effective January 1, 2008, each employee
covered by this agreement shall contribute $60.00 per month to the Plan for each
month that his employer is required to make a contribution to the Plan on his behalf
for foreign-to-occupation health benefits coverage, and such contributions shall be on
a pre-tax basis. The contributions herein shall be as follows: January 1, 2009, $75.00
per month; January 1, 2010, $85.00 per month; and January 1, 2011, $100.00 per
month until superceded by a subsequent agreement.

. Opting Out of Health Insurance Coverage

During a prescribed election period preceding January 1, 2008, and preceding each
January 1 thereafter, employees who advise the Plan or its designee in writing that
they have medical, mental health/substance abuse, and prescription drug coverage
through another source may choose once a year to forego coverage for foreign-to-
occupation health benefits for themselves and their dependents under the Plan. Such
election is hereafter referred to as an “Opt-Out Election” and, where exercised, will
eliminate the District’s obligation to pay medical insurance premiums for the
employee and his dependents, if any. Each employee who makes such an election
will be paid by his employer $100.00 for each month that his employer would have
been required to make a contribution to the Plan on his behalf for health insurance. If
an event occurs that results in the loss of the other source of coverage that permitted
an employee to opt-out of the coverage described above, the employee may, upon
providing the Plan or its designee with proof satisfactory to it of the loss of coverage,
revoke his election to forego coverage for foreign-to-occupation health benefits and
will thereupon, along with his dependents, be once again covered for foreign-to-
occupation health benefits either by the Plan and will not receive any further $100.00
per month opt-out payment from his employer, but only if he would have been
covered by the Plan on the date of such revocation had he not earlier made the
election to forego coverage for foreign-to-occupation health benefits.

An employee who opts out will be opting out of FO health coverage only, and (if he
otherwise satisfied eligibility and any existing requirements) will continue to have on-

duty injury coverage and any existing life and AD&D insurance coverage.

The $100/month bonus will not be payable to an employee who opts out if:



o

the husband and wife are each covered by the Plan (or the NRC/UTU Plan); or
2. the employee is the spouse of a railroad retiree who participates in the Railroad
Employees National Early Retirement Major Medical Benefit Plan; or
3. if the District, in any given month, would not have been required to make a
contribution to the Plan on behalf of the employee’s health insurance.
An employee who is ineligible to receive the $100.00/month bonus for the reasons
stated in (1), (2) or (3) above may still elect to opt-out of coverage and will not have
to make the cost-sharing payments described above in Section II A.

An employee described in (1), (2) or (3) above who opts out will continue to receive
coordination of benefits as if he were still fully covered by the Plan.

I11. MISCELLANEOUS

A. Non-operating Terminal Board

The District shall create a Non-Operating Terminal Board to be filled in seniority
order when a Carmen has a temporary license revocation.

B. Right Not to Fill Positions

The Organization agrees to allow the Carrier the right not to fill a terminal Carmen
position if work is not needed at the discretion of the supervisor.

C. Incremental Vacation Days

Members under contract with the BRC/TCIU (AFL-CIO, CLC) will be allowed to
split two weeks of their vacation in one or more increments.

IV. EFFECTIVE DATE

A. The purpose of this Agreement is to fix the general level of compensation during the
period of the Agreement, and to settle the disputes growing out of the notices served
by the Parties dated November 1, 2007, and thereafter. This Agreement shall remain
in effect through December 31, 2011, and thereafter until changed or modified in
accordance with the provisions of the Railway Labor Act, as amended.

B. No party to this Agreement shall serve, prior to November 1, 2011, (not to become
effective before January 1, 2012) any notice or proposal for the purpose of changing
the subject matter of the provisions of the Agreement or which proposes matters
covered by the proposals of the parties cited in Paragraph A of this Section, and any
proposals in pending notices to such subject matters are hereby withdrawn.



C. No party to this Agreement shall serve or progress, prior to November 1, 2011, (not
to become effective before January 1, 2012) any notice or proposal which might
properly have been served when the last moratorium ended on November 1, 2007.

D. This Article will not bar the parties from agreement upon any subject of mutual
interest. This agreement#smade with the effective date of January 1, 2008, and is
effective as set forth herein.

E. New wage rates reflected in this Agreement will be implemented for the first full pay
period following the signing of the Agreement. Wage adjustments to reflect January
1, 2008, contract commencement and signing bonus will be paid within 30 days from
the signing date of the agreement.

Signed and agreed to this 15 day of A?\’ , 2008

FOR THE DISTRICT: FOR THE ORGANIZATION:

Gerald R. Hanas Richard A. Johnson
Genergl Manager G sident

bert H. Bernth Alexahder M. Novakovic
Director of Human Resources & General Vice President

Labor Relations Q A 9;‘ Q
c“—"'\/ zb '

Raymond H. Grygiel N\

1112;1211 Representative

Robert L. chpelf
Local Chairman







Tab A
Cost-of-Living Allowance and Adjustments Thereto After

January 1, 2012

Section 1 - Cost-of-Living Allowance and Effective Dates of Adjustments Thereto

(a) A cost-of-living allowance will be payable in the manner set forth in and subject to the
provisions of this Part, on the basis of the Consumer Price Index for Urban Wage Earners
and Clerical Workers (Revised Series) (CPI-W) (1967=100), U.S. Index, all items -
unadjusted, as published by the Bureau of Labor Statistics, U.S. Department of Labor, and
hereinafter referred to as the BLS CPIL. The first such cost-of-living allowance shall be
payable effective January 1, 2012 based, subject to paragraph (d), on the BLS CPI for
September 2010 as compared with the BLS CPI for March 2011. Such allowance, and
further cost-of-living adjustments thereto which will become effective as described below,
will be based on the change in the BLS CPI during the respective measurement periods
shown in the following table, subject to the exception provided in paragraph (d)(iii),
according to the formula set forth in paragraph (e).

Measurement Periods

Effective Date Base Month Measurement Month of Adjustment
September 2010 March 2011 January 1, 2012
March 2011 September 2011 July 1, 2012

Measurement Periods and Effective Dates conforming to the above schedule shall
be applicable to periods subsequent to those specified during which this Article is in
effect.

(b) While a cost-of-living allowance is in effect, such cost-of-living allowance will
apply to straight time, overtime, protected rates, vacations, holidays and personal leave
days in the same manner as basic wage adjustments have been applied in the past, except
that such allowance shall not apply to special allowances and arbitraries representing
duplicate time payments. '

(c) The amount of the cost-of-living allowance, if any, that will be effective from one
adjustment date to the next may be equal to, or greater or less than, the cost-of-living
allowance in effect in the preceding adjustment period.



(d)

(1) Cap. In calculations under paragraph (e), the maximum increase in the

BLS CPI that will be taken into account will be as follows:

Effective Date Maximum CPI Increase That

of Adjustment May Be Taken Into Account

Janwary'1 2012 3% of September 2011 CPI

July 1, 2012 6% of September 2011 CPI,
less the increase from September
2010 to March 2011

Effective Dates of Adjustment and Maximum CPI Increases conforming to
the above schedule will be applicable to periods subsequent to those specified
above during which this Article is in effect.

(11) Limitation. In calculations under paragraph (e), only fifty percent (50%) of
the increase in the BLS CPI in any measurement period shall be considered.

(i1i) If the increase in the BLS CPI from the base month of September 2010 to
the measurement month of March 2011 exceeds three percent (3%) of the
September base index, the measurement period that will be used for determining
the cost-of-living adjustment to be effective the following January will be the 12-
month period from such base month of September; the increase in the index that
will be taken into account will be limited to that portion of the increase that is in
excess of three percent (3%) of such September base index; and the maximum
increase in that portion of the index that may be taken into account will be SIX
percent (6%) of such September base index less the three percent (3%) mentioned in
the preceding clause, to which will be added any residual tenth of points which had
been dropped under paragraph (e) below in calculation of the cost-of-living
adjustment which will have become effective January I, 2012 during such
measurement period.

(1v) Any increase in the BLS CPI from the base month of September 2010 to
the measurement month of September 2011 in excess of six percent (6%) of the
September 2010 base index will not be taken into account in the determination of

subsequent cost-of-living adjustments

(v) The procedure specified in subparagraphs (iii) and (iv) will be applicable
to all subsequent years in which this Article is in effect.

(¢) Formula. The number of points change in the BLS CPI during a measurement period, as
limited by paragraph (d), will be converted into cents on the basis of one cent ($.01) equals
0.3 full points. (By "0.3 full points" it is intended that any remainder of 0.1 point or 0.2 points
of change after the conversion will not be counted.)
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The cost-of-living allowance in effect on June 30, 2012 will be adjusted (increased or decreased)
effective July 1, 2012 by the whole number of cents produced by dividing by 0.3 the number of
points (including tenths of points) change, as limited by paragraph (d), in the BLS CPI during the
applicable measurement period. Any residual tenths of a point resulting from such division will be
dropped. The result of such division will be added to the amount of the cost-of-living allowance in
effect on June 30, 2012 if the BLS CPI will have been higher at the end than at the beginning of
the measurement period, aid-subtracted therefrom if the index will have been lower at the end than
at the beginning of the measurement period and then, only, to the extent that the allowance
remains above zero. The same procedure will be followed in applying subsequent adjustments.

(f) Continuance of the cost-of-living allowance and the adjustments thereto provided herein is
dependent upon the availability of the official monthly BLS Consumer Price Index (CPI-W)
calculated on the same basis as such Index, except that, if the Bureau of Labor Statistics, U.S.
Department of Labor should, during the effective period of this Article, revise or change the
methods or basic data used in calculating such Index in such a way as to affect the direct
comparability of such revised or changed index with the CPI-W Index during a measurement
period, then that Bureau shall be requested to furnish a conversion factor designed to adjust the
newly revised index to the basis of the CPI-W Index during such measurement period.
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Compendium of Side Letter Agreements
between the
TRANSPORTATION COMMUNICATIONS UNION (CARMAN DIVISION)
and the

NORTHERN INDIANA COMMUTER TRANSPORATION DISTRICT

Table of Contents

Designation: Date: Description:

TCSA-1 12 May 1948 Interpretation of “call time” for Carmen

TCSA-2 4 October 1972 Employees injured in off-track vehicle accidents
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In a mestirz held in Mr. C, E. Jones! offlce cn Mey 11, 195L8
the following internretaticus were zads In rosard to contrect
vith Systen Federation +1523

1%t was egreed that cell time uander fale #7 end #9 wonld

.

be allowveé for any emploges notified at a time ouw tside hie
re-alar tour of duty.

EXAMPIEA.If I call 2 third trick caruen helper.at 12:00 Noon
to fill a cgecond trich carazr job the same day of my
call, he would ect call tirsz.
B.If I c2ll a third trich corman halper et 17:00 XNoon
to fill a secoad trick carmarn job the following day
he would NOT get call tize, s he £tvill remsined on
his own Job the drpy of the call, =nd wenldé not change
Jobs until he completed his oua third trick that dey.
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# ... J¢t 1s ny wndere

cetonding that yoaw coutecation
rule 9, '~run*try Vacancies o
&
v

s tha

) t when 2 e is erlled to 111 =&

teinorary vaceucy o 1inal other than his hena terninsl,

he will be paid one hour call time, pro-iding the enl is madc

after the onn Las eompleted hisz tour of dxiy anld has gone home.

bus when the call is given tc hin to work 2 Job el mnothsr terainsl

ths folléwing day, teforz he hirs o2tuslly quit wori on tui day ths ins.)

tion is given, that no czll tihC will be cllewed, 1 cozcur in this ixn..
law ~y

terpretation and with this vunderstanding, tho one hoar call time.......
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5-12-~13

CC 1->31s 1n Shop Organization
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MEMORANDUM OF UNDERSTANDING

In connection with the provisions of the October 7, 1971
N%tional Agreement relating to payments to employees injured in
off-track vehicle accidents under certain circumstances:

It is agreed that existing time-limit-on-claims
rules in national agreements or in local schedule agree-
ments do not apply to claims filed under such off-track
vehicle accident provisions. Accordingly, the rights of
neither the employees nor the railroad will be prejudiced
by a failure to comply with a provision of such rules.

The railroad party to such off-track vehicle
accident provisions will promptly designate an officer
with whom any claims arising under such provisions are
to be handled, and will notify seneral Chairman of the
officer designated.

SIGNED _ Michigan City THIS 4th DAY OF QOctoher _» 1972

FUR THE RAILROAD: FOR THE EMPLOYEES:

>

Albert W. bDudley
President and General Manager . General Chalrman
Chicago South Shore % South Bend Railroad B.R.C.0f U.S5.%C.



GENERAL OFFICE - MICHIG AN ci1TY

TCsa-3

Chlcago‘Sth Shore
’ and
Soutih Bend Railroad

TRANSPORTATION DEPARTMENT

. I ND I AN A 4 6 3 60

€. E. LIDKE, SUPERINTENDENT

January 30, 1973

Mr. Edwarc Schlining
General Chairman

Bro. Railway Carmen of the
United States and Canada
915 E. Michigan Boulevard
Michigan City, Indiana
46360 :

Dear Sir:

At our conference in this office on Fricay, January 26,
1973, at your request, we discussed the time claims submitted
for Carman M. Taylor, datec Scptember 28 and September 23,
1972.

You agreed to withdraw these claims providing carmen
were provided at South Bend Terminal for the operation of
passenger trains at that point. [t was agreed Mr. Doyle would
provide carmen at South Bend immediately for Monday through
Friday service and would work with Mr. Kroening and revise
schedules for carmen on weekends.

| trust this will meet with your approval in the settling
of this matter.

Yours truly,

/'
we ¢ - wo =
I W i A vl

L/ mw
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CHICAGO SouTH SHORE AND SouTH BeEND RAILROAD

GENERAL OFFICE

MICHIGAN CITY, INDIANA 46360

A. W. DubLey, PREGIDENT TEL: 110-07‘

September 21, 1973

Mr, Edward Schlining

General Chairman .
Brotherhood Railway Carmen of
The United States and Canada
915 East Michigan Blvd.
Michigan City, Indiana 46360

Dear Sir: ) .

With reference to your letter of September 13, 1973
in which you asked for a Letter of Understanding as to the
handling of cable barrier or gates.

The carrier is agreeable to the following:

The work of regularly opening and -
closing cable barrier or gates across

entry roads to Mechanical Department

facilities, at the Michigan City Shops,

is to be assigned to members of the

Carmen's Union.

The above applies-to the Roeske Avenue
barrier and to future barriers installed
to prevent unauthorized road travel to
and from Mechanical Department Shop
Buildings.

If you are agreeable to the Understanding as set-out
_ above, please so indicate by signing below and returning one (1)
copy to this office.

Yours very truly,

L L

A. W, Dudley

Accepted (d; ;&{::_A Ear AL B
' Date
/
<

rd
2 < s 2 /
By: é’t'lzw///(é/&:é——-—f

Edward Schlining, General Chdirman

Y
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Chicago Soutih Shore
' and
Soutih Bend Railroad

TRANSPORTATION DEPARTMENT
OFFICE

MICHIG AN cIrvvy, I NDI ANA 4 63 60

E. E. LIDKE, SUPERINTENDENT

January 31, 1973

Mr. Edward Schlining
General Chairman

Bro. Railway Carmen of the
United States and Canada
915 €. Michigan Boulevard
Michigan City, Indiana

L6360

Dear Sir:

This is a letter of Understanding in settlement of a dispute
between the Brotherhood of Railway Carmen of United States and
Canada and the Chicago South Shore and South Bend Railroad
regarding the handling and inspection of Suspension Bearing

Wick Lubricators on locomotives.

2.

A% ]

0iling of these bearings will be done by the
Carman Helper-0Oiler as per past practice.

On annual inspections when the Wick Lubricators
are removed, inspected and reapplied by the
Carman Helper-Otler he will be compensated at
Carman rate of pay for two hours.

This increase in rate for two hours will not
affect the reqular Carman Helper rate of pay
for the balance of his shift.

This Underslanuing shall be offcctlive as of
January .3/ 1973, and shall be terminated
automaticaily upon thirty (30) cdays' written
notice given by either party to the other.

Signed at Michigan City, Indiana this J] day of January, 1973.

For the Employees For the Carrler

2

: -2 B ,' R ( ///
/’.{1_’////«' // L, / A //{ Tt fe
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JuL
CHICAGO SOUTH SHORE AND SouTH BEND RAILROAD
GENERAL OFFICE
MICHIGAN CITY, INDIANA 46380
DuoLey. PhtﬁlOEN‘l" e .
July 9, 1979 T e

Mr. Edward Schlining

General Chairman

Brotherhood of Railway Carmen of the
United States and Canada

915 East Michigan Blvd.

Michigan City, Indiana 46360

Dear Mr. Schlining:

On June 15, 1979, we met in my office for a discussion of a
grievance concerning the wearing of hard hats by certain employees,
which you appealed to me in your letter of May 18, 1979.

In an effort to resolve this grievance in which you claim that
" certain employees are being discriminated against as to the wearing
of hard hats, the carrier is willing to issue a notice to all
Mechanical Department employees along the following lines:

"Terminal Carmen, Terminal Carmen Helpers and Terminal
Cleaners must wear hard hats while working in any area
posted as "hard hat area" and in such other areas
wherever there are hazards caused by flying objects or
electric shock or burns, with exception only to those
working regularly in offices and in similar areas
inside buildings, passenger cars or locomotives which
are not designated and posted as "hard hat areas”.

"aAll other Mechanical Department employees must wear
hard hats in any area posted as "hard hat area" or
when their duties require them to be in, on or around
any locomotives or cars, regardless of location."

1L you agree that this will Satislactorily vesolve Lhis yricevance,
please do so by signing in the space provided at the bottom of this
letter and returning a copy to me.

Yours very truly,

N ﬁ/ﬂ@a‘ag

e I
« L

. 1 P \ ) - “_" B
Accepted By ' - Date

Lis

22
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CHIcAaGO SouTH SHORE AND SouTH BEND RAILROAD
GENERAL OFFICE
MICHIGAN CITY, INDIANA 46360

. D. BUNTON . November 12, 1981

TEL: 219-874-422%
DIPECTOA - PASSENGER AND
AOMINISTRATIVE SERVICES

Mr. Edward Schlining

General Chairman

Brotherhood Railway Carmen of the
U. S. and Canada

2322 East Michigan Boulevard

Michigan City, Indiana 46360

Dear Sir:

This will confirm the continuance of conferences held in
this office on October 19, 1981 and November 10, 1981, regard-
ing your appeal of a claim and grievance on behalf of Carmen
R. Scissom and M. Kehoe, alleging a violation of the working

agreement in awarding Shop Carman Job No. 26-03 to Carman
J. D. Gardner, Jr.

Present at the conferences were Messrs. Edward Schlining,
General Chairman and T. Oshinski, Local Chairman, representing
the organization and J. R. Dukehart, Mechanical Superintendent
and R. D. Bunton, Director Passenger and Administrative
Services, representing the carrier.

It was mutually agreed in conference that:

In the absence of bids on bulletined Carmen
positions from employees having bid privileges,
the carrier will accept written applications in
seniority order from Carmen desiring to transfer
from one Seniority List to another Seniority List
within the Mechanical Department. Permanent
assignment of such applicant will be subject to
the applicant displaying the ncecessary skills to
‘qualify which judgment will be concluded within
thirty (30) days or less.

This understanding is intended solely as an interpretation
of the existing Working Agreement between the parties.

In view of this understanding, the organization withdraws
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Mr. Edward Schlining

November 12, 1981
Page two

its claim and grievance as set forth in your letter of
September 17, 1981, addressed to the undersigned.

If this is your understanding of the agreement reached
in conference, please affix your signature in the designated
area, returning one (1) fully executed copy to this office.

Yours very truly,

)
1@. L AT~

I concur: &C«V%{’/ vate 2/ - /6 = /9

Edward Schlining /

General Chairman

Brotherhood Railway Carmen
of the U.S. and Canada

RDB:mm
cc: Mr., J. R. Dukehart

Mr. T. R. Oshinski, Local Chairman, BRC
5961 Warnke Road

Michigan City, Indiana 46360
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Memorandum of Agreement
. between )
Chicago South Shore and South Bend Railroad
and the employees represented by the Brother-

hood Railway Carmen of the United States and
Canada.

In conference at Michigan City, Indiana on the 23rd day of

April, 1985, the Chicago South Shore and South Bend Railroad
(Carrier) and the Brotherhood Railway Carmen of the United States
and Canada (Organization) agree that a fifty cents (50¢) per hour
differential is established and shall be maintained between the

"Lead" positions and those positions shown, opposite thereof, as
follows:

Lead Terminal Carman Terminal Carmen
Lead Shop Carman Shop Carman
Lead Freight Carman Freight Carman
Lead Machinist : Machinist

Lead Cleaner o Cleaner

It is recognized by the parties that:

() The fifty cents (50¢) per hour is a differential not
' subject to any general wage increases ct any kind
whatsoever. -

(b) No retroactive payment,claim or grievance of any kind
will result from the execution of this Agreement.

(c) All employees occupying "Lead"” positions are respon-
sible for and will supervise as well as perform such
work as assigned to the positions in the "Lead"
employee's classification.

(d) Appointments to "Lead" positions shall be the preroga-
tive of the Carrier and not subject to bulletin and
bid procedures rules.

(e) The Carrier is not obligated to create or maintain
"Lead" positions as a result of this agreement.

This Agreement will become effective the lst day of May
1985, superceding all other rules, Agreements and understandings in
conflict herewith. :

-



TCSA-8 APR. 27 w88

should either of the parties to this Agreement desire to
revise or modify these rules, thirty (30) days'! written advance
notice containing the proposed changes shall be given and a
conference shall be held immediately on the expiration of such
notice unless another date is mutually agreed upon.

For the Organization: For the Carrier:

L. Aps o~

Edward Schlining, quzkal Chairman Ba{;{'L. Prince, President

Thomas Oshinski, Local Chairman . o
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CHIcAGO SouTH SHORE AND SouTtH BeEND RAILROAD

MICHIGAN CITY, INDIANA 403680

May 15, 1985

Mr. Edward Schlining

General Chairman

Brotherhood Railway Carmen of the
United States and Canada

2322 East Michigan Blvd.

Michigan City, Indiana 46360

Dear Mr. Schlining: '

This has reference to the conference held on April 23,
1985 in the Carrier's General Office Building at Michigan
City, Indiana.

Among other areas of concurrence, it was agreed during
the subject conference that a fifty cent (50¢) differential

in the hourly rate of "Lead" Carmen craft position would be
effective May 1, 1985.

Also, the six cent (6¢) per hour differential between
Passenger Carmen and Freight Carmen would be removed by
increasing the hourly Basic Rate of Freight Carmen by six

cents (6¢), thereby equalizing the hourly rates of the two
classifications.

This is to advise that Payroll Department accomplished both
of the changes herein described effective May 1, 1985.

Yours very truly,

S PN
- AT, P -
- —-—

o -

Paryy . Prince
President

RDB:mm
r. Oshinski, 5/20/85
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Cnicago South Shor=2 and Souih Tond Railread
and the emplcovess repra=:nted Py the Brother-
hood Railway Carmen ci Th: United States and

Canada.
IT IS AGREED:

section 3(a) of the current Union Shop Agreement is abrogated and
the following is hereby adopted:

Section 3

(a) Except for emplcyes receiving income as a result of
benefits under agreements, faderal statutes or Interstate
Commerce Commission arrangements, to the extent that such
income equals twelve (12) days pay at the daily rate of
pay, employes who retain seniority under the Rules and
Working Conditions Agreements governing their class or
craft and who are reqgularly assigned or transferred to
full time employment not covered by such agréements, Or
who, for a period of thirty days or more, are (1) fur-
loughed on account of ferce reduction, or (2) on leave

of absance, or (3) absent on account of sickness or disa-
bility, will not be recuired to maintain membership as
provided in Section 1 of this agreoment so long as they
remain in such other employment, oI furloughed or absent
as herein provided, but they may do so at their option.
Should such employes return to anwv service coverad by the
said Rules and Working Conditions Agresments and continue
therein thirty calendar days or more, jirrespective of the
number of days actually worked during that period, they
shall, as a condition of their continued employment
subject to such agreements, be required to become and
remain members of the organization reoresanting their
class or craft within thirty-five calendar days

from date of their return to such service.

This agreenment 1is in settlement of the propousal contained in
the Organizat jon's notice deaatod amd serverdoon I he Carrier on or

about May 22, 1984.

Signed this 2‘/ﬂ'day of /?a- 1985, at Michigan city, Indiana,
effective /Jt'day of Tusee, 1985.

#or the Orcanization:

For the Carrier:
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TICAGD SO SORE & SOTH BED RR=

GENERAL OFFICES MICHIGAN CITY, INDIANA 44360 (219) 874-4221

May 11, 1988

Mr. Edward Schlining

General Chairman

Brotherhood Railway Carmen of the
U. S. and Canada

2322 East Michigan Boulevard

Michigan City, Indiana 46360

Dear Sir: P

This will confirm the conference held in the Gemneral Office,
Michigan City, May 10th at the request of Mr. Richard L.
Humelsheim, Local Chairman to discuss the Memorandum of Agreement

dated May 1, 1985 concerned with establishment of "Lead"
positions. '

Present at the conference were Messts Edward Schlining, General
Chairman and R. L. Humelsheim, Local Chairman representing the
organization andi M. W. Franke, Vice President & Gencral Manager,
H. C. Christie, General Manager Motive Power § Equipment and J. A.
Darling, Chief Executive Officer representing the Carrier.

It was mutually agreed in conference that:

l. Present position Job 20-10 Lead Terminal Carman would be
abolished, effective close of shift May 19, 19838 and readvertised
in the normal manner. Note: Jobs 20-07 and 20-09 would aot be
abolished since they were awarded on a seniority basis April 3,
1988. .

2. In the event that a lead Terminal €arman’s position is
required on 1100 pa - 7200 aim Lare ol Michipgan City any ol the
positions working that turn may be designated on specific days to '
such a position at the Carrier’s discretion.

3. The rate will be paid only to those individuals as designated
and only on the days worked by those individuals as lead carmen,

4. All other parts and application of the Memorandum of Agreement
of May 1, 1985 will remain in effuct.
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RAY 1 6 wes

Mr. Edward Schlining

May 11, 1988
Page 2

1f this is your unde rstanding of the agrae ement rzached in
. conference, please affix your signature in the designated area,
returning one (1) fully executed copy O this office.

Yours vecy truly,

‘/John A. Darling
Chief Executive 0fficer

’;}? / / / / - A

- pol e % R B
1 CONCUT? /ot g o7 o . Nate 7 oy B ey >

Edward Sch11n1ng E v

Genaral Phalrmqh

Brotherhood Railway Carmen
of the U. S. and Canada

HCC/cjb
cc: Messtrs M. W. Franke
H. C. Christie
R. L. Humelsheim, Local Chairman, BRC
c/o Chicago South Shore & South Bend Railroad
Mechanical Department
North Carroll Avenu=«
Michigan City, Indiana 4K3IHD
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=(JIICAGD SOUTI SIORE & SOUTH BEND RR==

GENERAL OFFICES  MICHIGAN CITY, INDIANA 46360  (219) 874-422)

Mechanical Department
Michigan City, Indiana
November 2, 1988

The following letter of understanding 1is agreed this date,
November 2, 1988, between the CSS&SBRR and the Transportation
Communications Union, Carman Division, South Shore Lodge #6295,
representing Mr. Wayne Krueger, Car Cleaner. This Agreement in no
way supersedes any contract now in effect, nor will 1t in any way
set any type of precedence for future handling of any type of
claim or grievance created by the Labor Organization.

Mr. Wayne Krueger, Lead Car Cleaner, had corrective eye
surgery in a non related Carrier incident, which resulted in the
loss of sight 1n his left eye. Due to the long and faithful
service of Mr. Krueger and his seniority status as such, the
following considération will be given:

1. All parties realize certain risks are being taken to
provide Mr. Krueger with continued employment.

2. The Labor Organization realizes Mr. Krueger will only be
permitted to work on a Shop Position. In the future event this
position 15 not avajilable for Mr. Krueger, he will be placed in a
furloughed status. These duties include but not restricted to the
following: : '

(a) Shop janitor work, cleaning office, lunch room, rest
rooms, shop area

(b) Picking up supplies at Stores and distribution of same

(c) Operation of a lawn type garden tractor to cut grass and
plow snow

(d) Any type work as assigned by the Supcervisor on duty
within job seope

(e) At this time no duties of this position are restricted
to him.

»

3. Mr. Krueger 1s not being given light duty nor is any
position belng created for him. }

4. Mr. Krueger will be considered as a Eﬁiific:ed employee
and will wear safety glasses with side shields at all times, to
virutallly eliminate any possibtility of loss of;sight in his right
eye while on duty. Mr. Krueger will also be required to wear a
hard hat at all times.



Mr. Wayne Krueger
Page —-2-

TCSA-12

Mechanical Department
November 2, 1988

S. (A) Mr. Krueger will be required to pass a Company
physical prior to returning to work, passing complete physical

with eye exception only.

(B) Mr. Krueger will be required to show proof of evidence

of an eye examination on six (6

) months intervals to Company

physician. Deterioration of sight in his right eye to less than
minimal Company standards will cause immediate placement 1in a
furloughed status, without any type expense to the Carrier other
than normal sick or disability benefits,

I1f the foregoing 1s agreeable to all parties involved in the

above letter of understanding,

they will affix their signatures

accordingly, at which time understanding will be p%gced in effect.

LN b

H. C. Christie
General Manager MP&E

CSS&SBRR

}/'H\,r' ’ ,:’ o e

‘/:.,"’ £ - ’ J .t ot gt AT Ty
Wayne Krueger e

Lead Car Cleaner

cc: Flle
T. R. Jorgenson, President

/9' .7 "7.
~

. 4 '.'
[ T i Y AP e A

E. Schlining /4
General Chairman
TCU, Carmen Division

DO\ Q0C

R. Humelsheim
Local Chairman, TCU
South Shore Lodge #6295
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MEMORANDUM

FOR: Dario M. Brezene
Kenneth R. Peterson
Robert L. Maddox
.-"_ﬁ.-’/
FROM: Bjarne R. Henderson (3225
SUBJECT: Various Letter Agreements - TCU (Carmen)

DATE: September 19, 1991

- oem mm mm mm  mm  Gm  smm s mm s  dmm  m s s s e mm mm mm sms s Gem  dmm e s e s wmm emw e

Please insert the attached two agreements in your copies of the
contract between the District and the Transportation Communications

Union - Carmen's Division. These.documents should be listed as

TCSA-13 and TCSA-14.

Please contact me if you have any questions concerning these two

agreements.

Attachments

BRH/rbp/479r
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Northern indiana Commuter

Transportation District sia

33 E. U.S.HIGHWAY 12 (219)1926-57qg90.-
CHESTERTON,INDIANA 46304

August 27, 1991

Mr. Richard B. Leyba

General Chairman

Consolidated Joint Protective Board of Chicago
2322 East Michigan Boulevar

Michigan City, IN 46360

Re: Letter Aqreement - Vacation Benefit

Dear Mr. Leyba:

The Northern Indiana Commuter Transportation District
("District") and the Transportation Communications Inter-
national Union - Carman Division ("Organization") hereby
agree as follows:

a. The following shall apply to vacation benefits earned
in 1991 and used in 1992. It shall not apply to vacation
scheduling arrangements for the balance of calendar year
1991.

b. Effective January 1, 1992, employees represented by the
Organization shall, if they are entitled to ten (10) or more
days of annual vacation (not counting holiday entitlements),
at their option, be permitted to take a maximum of five (5)
days of their vacation entitlement in increments of less
than five (5) days. For example, if a person is entitled
to fifteen days of vacation (excluding holidays), the per-
son may take five days one at a time, or in a combination
of three and two days on different dates, or any other com-
bination up to and including five days. The balance of the
vacation allowance (ten days in this example) must be taken
in increments of five or more days.

c. An employee electing to exercise this option must person-
ally notify his or her supervisor at least forty-eight (48)
hours in advance of the day that the employee desires vacation.

d. The District may deny the requested vacation based on
operational requirements. The District may also withdraw
approval based on operational requirements.



e. In the event that operational requirements preclude the
District from permitting all employees desiring a particular
day or days as vacation, the District will select among
requesting employees on the basis of seniority.

f. Vacation taken pursuant to paragraph (b) above must be
completed not later than December 15 of the calendar year.
Vacation will not be authorized for amounts of less than
five (5) days during the period between December 16 and
January 2, dates inclusive, of the following calendar year.

g. In the event that either party is unable to resolve
matters concerning the implementation of this agreement by
conference between the parties, either party may terminate
this agreement by providing the other party with written
notice of cancellation effective no earlier than thirty
(30) days subsequent to the date that the cancellation
notice is received by the other party.

h. This agreement does not replace the National Vacation
Agreement of December 17, 1941 ("National Agreement") and
amendments thereto. In the event of a dispute concerning
the applicability of this agreement or the National Agree-
ment, the terms of the National Agreement shall control.

If the foregoing represents the organization’s understanding
of this agreement, please indicate concurrence by signature

and date below.
Very truly rs,
g‘?,obe’ U5

Gerald R. Hanas
General Manager

Agreed and accepted on behalf of the Transporitation
Communication International Union - Carm Division:

5,/55/ “
W

General-Chairman
TCIU - Carman Division
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Northern indiana Commuter

Transportation District

33 E. U.S.HIGHWAY 12 (21 9)926-57449
CHESTERTON,INDIANA 46309

" efectnic
.,Ih_iutenstate

il August 28, 1991
NICID

Mr. Richard B. Leyba

General Chairman

Consolidated Joint Protective Board of Chicago
Brotherhood Railway Carmen

2322 East Michigan Boulevard

Michigan City, IN 46360

Re: OQualification Modification

Dear Mr. Leyba:

This Letter Agreement between the Northern Indiana Commuter
Transportation District ("District") and the Transportation
Communication International Union, Carmen's Division ("TCIU-
Carmen") is as follows:

a. Ms. Elenora Kent and Ms. Barbara Corcoran will not be required
to qualify for service as carmen in order to continue their
duties as coach cleaners. However, at the option of either
employee, they may qualify to serve as carmen.

b. In the event that either of these individuals return to
service in another craft and then return to service as a coach
cleaner, they will not retain their carmen seniority. Upon
any subsequent return to carmen or coach cleaner, they will be

required to qualify per the then existing requirements for a
car cleaner or carmen.

The foregoing is a unique agreement between the District and TCIU-
Carmen and is not meant to serve as precedent for either party with
respect to similar issues which may arise in the future. If the
foregoing represents your understanding of the agreement between
the parties, please so indicate by signature and date below.

Gerald R. Hanas
General Manager

GRH/rbp/440r

AGREED AND ACCEPTED on behalf of the Transportation Communications

Internatignal Union - Carmen's Division:
% Sy S22
7

hard Bé(ieyba, General Chairman, Date”
IU-Carmen's Division
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Carmen
IMPOSED AGREEMENT

THIS IMPOSED AGREEMENT, made this 27th day of November, 1991, by and
between the participating carriers 1isted in Exhibit A attached hereto and hereby
made a part hereof, and represented by the National Carriers’ Conference
Committee, and the employees shown thereon and represented by the Brotherhood
Railway Carmen - Division of TCU and the Transport workers Union of America,
witnesseth:

IT IS HEREBY AGREED:

ARTICLE 1 — WAGES

Section 1 — Lump Sum Payment

Each employee subject to this Imposed Agreement who qualified for an annual
vacation in the calendar year 1991 will be paid $2,000. Those employees who
during the calendar year 1990 failed to qualify for an annual vacation in the
calendar year 1991 will be paid a proportional share of that amount, based on the
percentage of the qualifying period satisfied. This Section shall be applicable
solely to those employees subject to this Imposed Agreement who had an employment
relationship as of July 29, 1931 or who have retired or died subsequent to
January 1, 1990. There shall be no duplication of lump sum payments by virtue
of employment under an agreement with another organization.

Section 2 — First General Wage Increase

Effective July 1, 1991, all hourly, daily, weekly, and monthly rates of pay
in effect on June 30, 1991 for employees covered by this Imposed Agreement other
than freight carmen shall be increased in the amount of three (3) percent applied
so as to give effect to this increase in pay irrespective of the method of
payment. Rates of pay of freight carmen shall be increased by the money amount
of increase in the rates of pay of passenger carmen, SO that the money
differential existing as of June 30, 1991 between the rates of passenger carmen
and the rates of freight carmen will be preserved. The increase provided for in
this Section 2 shall be applied as follows:

(a) Hourly Rates -

Add 3 percent to the existing hourly rates of pay.
(b) Daily Rates -

Add 3 percent to the existing daily rates of pay.

(c) Weekly Rates -

Add 3 percent to the existing weekly rates of pay.



(d) Monthly Rates -

Add 3 percent to the existing monthly rates of pay.

(e) Disposition of Fractions -

Rates of pay resulting from application of paragraphs (a) to (d),
inclusive, above which end in fractions of a cent shall be rounded to the
nearest whole cent, fractions less than one-half cent shall be dropped,
and fractions of one-half cent or more shall be increased to the nearest
full cent.

(f) Application of Wage Increase -

The increase in wages provided for in this Section 2 shall be applied in
accordance with the wage or working conditions agreement in effect between
each carrier and the labor organization party hereto. Special allowances
not included in fixed hourly, daily, weekly or monthly rates of pay for
all services rendered, and arbitraries representing duplicate time
payments, will not be increased. Overtime hours will be computed in
accordance with individual schedules for all overtime hours paid for.

Section 3 - Second General Wage Increase

Effective July 1, 1993, all hourly, daily, weekly and monthly rates of pay
in effect on June 30, 1993 for employees covered by this Imposed Agreement shall
be increased in the amount of three (3) percent applied so as to give effect to
this increase irrespective of the method of payment. Rates of freight carmen
shall be increased in the same manner as provided in Section 2 hereof. The
increase provided for in this Section 3 shall be applied in the same manner as
provided for in Section 2 hereof,

Section 4 — Third General Wage Increase

Effective July 1, 1994, all hourly, daily, weekly and monthly rates of pay
in effect on June 30, 1994 for employees covered by this Imposed Agreement shall
be increased in the amount of four (4) percent applied so as to give effect to
this increase irrespective of the method of payment. Rates of freight carmen
shall be increased in the same manner as provided in Section 2 hereof. The
increase provided for in this Section 4 shall be applied in the same manner as
provided for in Section 2 hereof.

ARTICLE IT - COST-OF-LIVING PAYMENTS

PART A - Cost—of-Living Lump Sum Payments Through January 1, 1995

Section 1 - First Lump Sum Cost—-of-Living Payment

Subject to Sections 6 and 7, emplioyees with 2,000 or more straight time
hours paid for (not including any such hours reported to the Interstate Commerce
Commission as constructive allowances except vacations, holidays, paid sick leave
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and guarantees in protective agreements or arrangements) during the period April
1, 1991 through March 31, 1992, will receive a Jump sum payment on July 1, 1992
of $1,019.00.

Section 2 — Second Lump Sum Cost-of-Living Payment

Subject to Sections 6 and 7, employees with 1,000 or more straight time
hours paid for (not including any such hours reported to the ICC as constructive
allowances except vacations, holidays, paid sick leave and guarantees in
protective agreements or arrangements) during the period April 1, 1992 through
September 30, 1992, will receive a lump sum payment on January 1, 1993 equal to
the difference between (i) $1,019.00, and (ii) the lesser of $510.00 and one
quarter of the amount, if any, by which the carriers’ 1993 payment rate for
foreign-to—occupation health benefits under the Railroad Employees National
Health and Welfare Plan (the “Plan”) exceeds the sum of (a) the amount of such
payment rate for 1992 and (b) the amount per covered employee that will be taken
during 1993 from that certain special account maintained at The Travelers
Insurance Company known as the “"Special Account Held in Connection with the
Amount for the Close-Out Period” (the "Special Account”) to pay or provide for
Plan foreign-to—occupation health benefits. '

Section 3 — Third Lump Sum Cost-of-Living Payment

Subject to Sections 6 and 7, employees with 2,000 or more straight time
hours paid for (not including any such hours reported to the ICC as constructive
allowances except vacations, holidays, paid sick leave and guarantees in
protective agreements or arrangements) during the period October 1, 1992 through
September 30, 1993, will receive a lump sum payment on January 1, 1994 equal to
the difference between (i) $1,049.00, and (ii) the lesser of $525.00 .and one
quarter of the amount, if any, by which the carriers’ 1994 payment rate for
foreign-to—occupation health benefits under the Plan exceeds the sum of (a) the
amount of such payment rate for 1993 and (b) the amount per covered employee that
will be taken during 1994 from the Special Account to pay or provide for Plan
foreign—-to—occupation health benefits.

Section 4 — Fourth Lump Sum Cost-of-Living Payment

Subject to Sections 6 and 7, employees with 2,000 or more straight time
hours paid for (not including any such hours reported 1o the ICC as constructive
allowances except vacations, holidays, paid sick leave and guarantees in
protective agreements or arrangements) during the period October 1, 1933 through
September 30, 1994, will receive a lump sum payment on January 1, 1995 equal to
the difference between (i) $727.00, and (ii) the lesser of $364.00 and one
quarter of the amount, if any, by which the carriers’ 1995 payment rate for
foreign-to-occupation health benefits under the Plan exceeds the amount of such
payment rate for 1994,

Section 5 — Definition of Payment Rate for Foreign—to—Occupation Health Benefits

The carrier;s payment rate for any year for foreign-to-occupation health
benefits under the Plan shall mean twelve times the payment made by the carriers
to the Plan per month (in such year) per employee who is fully covered for
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employee health benefits under the Plan. Carrier payments to the Plan for these
purposes shall not include the amounts per such employee per month (in such year)
taken from the Special Account, or from any other special account, fund or trust
maintained in connection with the Plan, to pay or provide for current Plan
benefits, or any amounts paid by remaining carriers to make up the unpaid
contributions of terminating carriers pursuant to Article III, Part A, Section
1 hereof.

Section 6 - Employees Working Less Than Full-Time

For employees who have fewer straight time hours (as defined) paid for in
any of the respective periods described in Sections 1 through 4 than the minimum
number set forth therein, the dollar amounts specified in Section 1 and clause
(i) of Sections 2-4 thereof shall be adjusted by multiplying such amounts by the
number of straight time hours (including vacations, holidays, paid sick leave and
guarantees in protective agreements or arrangements) for which the employee was
paid during the applicable measurement period divided by the defined minimum
hours. For any such employee, the dollar amounts described in clause (i1) of
Sections 2-4 shall not exceed one-half of the dollar amounts specified in clause
(1) thereof, as adjusted pursuant to this Section.

Section 7 — Lump Sum Proration

In the case of any employee subject to wage progression or entry rates, the
dollar amounts specified in Section 1 and clause (i) of Sections 2 through 4
shall be adjusted by multiplying such amounts by the weighted average entry rate
percentage appiicable to wages earned during the specified determination period.
For any such employee, the dollar amounts described in clause (ii) of Sections
2 through 4 shall not exceed one-half of the dollar amounts specified “ih clause
(i) thereof, as adjusted pursuant to this Section.

Section 8 - Eligibility for Receipt of Lump Sum Payments

The lump sum cost-of-1iving payments provided for in this Article will be
payable. to each empioyee subject to this Imposed Agreement who has an employment
relationship as of the dates such payments are made or has retired or died
subsequent to the beginning of the applicable base period used to determine the
amount of such payments. There shall be no duplication of lump sum payments by
virtue of employment under an agreement with another organization.

PART B — Cost-of-Living Allowance and Adjustments Thereto After January 1, 1995

Section 1 - Cost-of-Living Allowance and Effective Dates of Adjustments Thereto

(a) A cost of 1iving allowance will be payable in the manner set forth in
and subject to the provisions of this Part, on the basis of the "Consumer
Price Index for Urban Wage Earners and Clerical Workers (Revised Series)
(CPI-W)" (1967=100), U.S. Index, all items - unadjusted, as published by
the Bureau of Labor Statistics, U.S. Department of Labor, and hereinafter
referred to as the BLS CPI. The first such cost-of-living allowance shall
be payable effective July 1, 1995 based, subject to paragraph (d), on the
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BLS CP1 for September 1994 as compared with the BLS CPI for March 19895.
such allowance, and further cost-of-living adjustments thereto which will
become effective as described below, will be based on the change in the
BLS CPI during the respective measurement periods shown in the following
table, subject to the exception provided in paragraph (d)(iii), according
to the formula set forth in paragraph (e).

Measurement Periods

Effective Date

Base Month Measurement Month of Adjustment
September 1994 March 1995 July 1, 1995
March 1995 September 1995 January 1, 1996

Measurement Periods and Effective Dates conforming to the above schedule

shall be applicable to periods subsequent to those specified above during
which this Article is in effect.

(b) Wwhile a cost-of-1iving allowance is in effect, such cost-of-1iving
allowance will apply to straight time, overtime, protected rates,
vacations, holidays and personal leave days in the same manner as basic
wage adjustments have been applied in the past, except that such allowance

shall not apply to special allowances and arbitraries representing
duplicate time payments.

(c) The amount of the cost-of-living allowance, if any, that will be
effective from one adjustment date to the next may be equal to, or greater

or less than, the cost-of-1iving allowance in effect in the preceding
adjustment period.

(d) (i) cap. In calculations under paragraph (e), the maximum increase
in the BLS CPI that will be taken into account will be as follows:

Effective Date Maximum CPI Increase That
of Adjustment May Be Taken Into Account

July 1, 1995 3% of September 1994 CPI
January 1, 1996 6% of September 1994 CPI,

less the increase from
September 1994 to March
1995

Effective Dates of Adjustment and Maximum CPI Increases conforming to the

above schedule shall be applicable to periods subseguent to those
specified above during which this Article is in effect.

(i1) Limitation. In calculations under paragraph (e), only fifty
(50) percent of the increase in the BLS CPI in any measurement period
shall be considered.
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(ii1) If the increase in the BLS CPI from the base month of
September 1994 to the measurement month of March 1995 exceeds 3% of the
September base index, the measurement period that will be used for
determining the cost-of-living adjustment to be effective the following
January will be the 12-month period from such base month of September:; the
increase in the index that will be taken into account will be 1imited to
that portion of the increase that is in excess of 3% of such September
base index; and the maximum increase in that portion of the index that may
be taken into account will be 6% of such September base index less the 3%
mentioned in the preceding clause, to which will be added any residual
tenths of points which had been dropped under paragraph (e) below in
calculation of the cost-of-living adjustment which will have become
effective July 1, 1995 during such measurement period.

(iv) Any increase in the BLS CPI from the base month of September
1934 to the measurement month of September 1995 in excess of 6% of the
September 1994 base index will not be taken into account in the
determination of subsequent cost-of-1iving adjustments.

(v) The procedure specified in subparagraphs (iii) and-(iv) will be
applicable to all subsequent periods during which this Article is in
effect.

(e) Formula. The number of points change in the BLS CPI during a
measurement period, as limited by paragraph (d), will be converted into
cents on the basis of one cent equals 0.3 full points. (By "0.3 full
points” it is intended that any remainder of 0.1 point or 0.2 point of
change after the conversion will not be counted.)

The cost-of-1iving allowance in effect on December 31, 1995 will be
adjusted (increased or decreased) effective January 1, 1996 by the whole
number of cents produced by dividing by 0.3 the number of points
(including tenths of points) change, as limited by paragraph (d), in the
BLS CPI during the applicable measurement period. Any residual tenths of
a point resulting from such division will be dropped. The result of such
division will be added to the amount of the cost-of-1iving allowance in
effect on December 31, 1995 if the BLS CPI will have been higher at the
end than at the beginning of the measurement period, and subtracted
therefrom only if the index will have been lower at the end than at the
beginning of the measurement period and then, only, to the extent that the
allowance remains above zero. The same procedure will be followed in
applying subsequent adjustments.

(f) Continuance of the cost-of-living allowance and the adjustments
thereto provided herein is dependent upon the availability of the official
monthly BLS Consumer Price Index (CPI-W) calculated on the same basis as
such Index, except that, if the Bureau of Labor Statistics, U.S.
Department of Labor should, during the effective period of this Article,
revise or change the methods or basic data used in calculating such Index
in such a way as to affect the direct comparability of such revised or
changed index with the CPI-W Index during a measurement period, then that
Bureau shall be requested to furnish a conversion factor designed to
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adjust the newly revised index to the basis of the CPI-W Index during such
measurement period.

Section 2 — Payment of Cost-of-Living Allowances

(a) The cost—-of-1iving allowance payable to each employee effective July
1, 1995 shall be equal to the difference between (i) the cost-of-1iving
allowance in effect on that date pursuant to Section 1 of this Part, and
(ii) the cents per hour produced by dividing one-quarter of the increase,
if any, in the carriers’ 1995 payment rate for foreign-to-occupation
health benefits under the Plan over such payment rate for 1994, by the
average composite straight-time equivalent hours that are subject to wage
increases for the latest year for which statistics are available, but not
more than one-half of the amount specified in clause (i) above. For the
purpose of the foregoing calculation, the amount of any increase described
in clause (ii) that has been taken into account in determining the amount
received by the employee as a lump sum payment on January 1, 1995 shall
not be taken into account.

(b) The cost-of-living allowance payable to each employee effective
January 1, 1996, shall be equal to the difference between (i) the cost-of-
Tiving allowance in effect on that date pursuant to Section 1 of this
Part, and (ii1) the cents per hour produced by dividing one-quarter of the
increase, if any, in the carriers’ 1996 payment rate for foreign-to-
occupation health benefits under the Plan over the amount of such payment
rate for 1995, by the average composite straight-time equivalent hours
that are subject to wage increases for the latest year for which
statistics are available, but not more than one-half of the amount
specified in clause (i) above. e,
(¢c) The procedure specified in paragraph (b) shall be followed with
respect to computation of the cost-of-living allowances payable in
subsequent years during which this Article is in effect.

(d) The definition of the carriers’ payment rate for foreign-to-
occupation health benefits under the Plan set forth in Section 5 of Part
A shall apply with respect to any year covered by this Section.

(e) In making calculations under this Section, fractions of a cent shall
be rounded to the nearest whole cent; fractions less than one-half cent
shall be dropped and fractions of one-half cent or more shall be increased
to the nearest full cent.

Section 3 - Application of Cost—of-Living Allowances

The cost-of-1iving allowance provided for in this Part will not become part
of basic rates of pay. Such allowance will be applied as follows:

(a) Hourly Rates - Add the amount of the cost-of-living allowance to the
hourly rate of pay produced by application of Article I.
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(b) Daily Rates - Determine the equivalent hourly rate by dividing the
established daily rate by the number of hours comprehended by the daily
rate. The amount of the cost-of-1iving allowance multiplied by the number
of hours comprehended by the daily rate shall be added to the daily rate
produced by application of Article I.

(c) Weekly Rates - Determine the equivalent hourly rate by dividing the
established weekly rate by the number of hours comprehended by the weekly
rate. The amount of the cost-of-1iving allowance multiplied by the number
of hours comprehended by the weekly rate shall be added to the weekly rate
produced by application of Article I.

(d) Monthly Rates - Determine the equivalent hourly rate by dividing the
established monthly rate by the number of hours comprehended by the
monthly rate. The amount of the cost-of-living allowance multiplied by
the number of hours comprehended by the monthly rate shall be added to the
monthly rate produced by application of Article 1I.

(e) Minimum Daily Increases - The increase in rates of pay described in
paragraphs (a) through (d), inclusive, shall be not less than eight times
the applicable increase per hour for each full time day of eight hours,
required to be paid for by the rules agreement. In instances where under
the existing rules agreement an employee is worked less than eight hours
per day, the increase will be determined by the number of hours required
to be paid for by the rules agreement.

(f) Application of Wage Increases ~ The increase in wages produced by
application of the cost-of-living allowances shall be applied in
accordance with the wage or working conditions agreement in effect:between
each carrier and its employees represented by the Organization signatory
to this Imposed Agreement. Special allowances not included in said rates

and arbitraries representing duplicate time payments will not be
increased.

Section 4 ~ Continuation of Part B

The arrangements set forth in Part B of this Article shall remain in effect
according to the terms thereof until revised by the parties pursuant to the
Railway Labor Act.

ARTICLE TII - HEALTH AND WELFARE PLAN AND EARLY RETIREMENT MAJOR MEDICAL
BENEFIT PLAN

Part A — Health and Welfare Plan

Section 1 — Continuation of Plan

The Railroad Employees National Health and Welfare Plan (the “Plan"),
modified as provided in this Part, will be continued subject to the provisions
of the Railway Labor Act, as amended. Contributions to the Plan will be offset
by the expeditious use of such amounts as may at any time be in Special Account
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A or in one or more special accounts or funds maintained by any insurer, third
party administrator or other entity in connection with the Plan and by the use
of funds held in trust that are not otherwise needed to pay claims, premiums, or
administrative expenses that are payable from funds held in trust; provided,
however, that such amounts as may at any time be in that certain special account
maintained at The Travelers Insurance Company, known as the "Special Account Held
in Connection with the Amount for the Close-Out Period,” relating to the
obligations of the Plan to pay, among other things, benefits incurred but not
paid at the time of termination of the Plan in the event such termination should
oceur, shall be used to pay or provide for Plan benefits as follows: one-third
of the balance in such special account as of January 1, 1992, shall be used to
pay or provide for benefits that become due and payable during 1992. One-half
of the balance in such special account as of January 1, 1993, shall be used to
pay or provide for benefits that become due and payable during 1993. All of the
balance in such special account in excess of $25 million as of January 1, 1994,
shall be used to pay or provide for benefits that become due and payable during
1994. The $25 million referred to in the preceding sentence shall be maintained
by the Plan as a cash reserve to protect against adverse claims experience from
year to year.

In the event that a carrier participating in the Plan defaults for any
reason, including but not limited to bankruptcy, on its obligation to contribute
to the Plan, and the carrier’s participation in the Plan terminates, the carriers
remaining in the Plan shall be liable for any Plan contribution that was required
of the terminating carrier prior to the effective date of its termination, but
not paid by it. The remaining carriers shall be obligated to make up in a timely
fashion such unpaid contribution of the terminating carrier in pro rated amounts

based upon their shares of Plan contributions for the month immediately prior to
such default.

Section 2 — Change to Self-Insurance

Except for life insurance, accidental death and dismemberment insurance,
and all benefits for residents of Canada, the Plan will be wholly self-insured
and administered, under an administrative services only arrangement, by an
insurance company or third party administrator.

Section 3 — Joint Plan Committee

The Joint Policyholder Committee shall be renamed the Joint Plan Committee.
This change in name shall not in any way change the functions and
responsibilities of the Committee.

A neutral shall be retained by and at the expense of the Plan for the
duration of this Imposed Agreement to consider and vote on any matter brought
before the Joint Plan Committee (formerly the Joint Policyholder Committee),
arising out of the interpretation, application or administration (including
investment policy) of the Plan, but only if the Committee is deadlocked with
respect to the matter. A deadlock shall occur whenever the carrier members of
the Committee, who shall have a total of one vote regardless of their number, and
the organization members of the Committee, who shall also have a total of one
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vote regardiess of their number, do not resolve a matter by a vote of two to nil
and either side declares a deadlock.

If the members of the Joint Plan Committee cannot agree upon a neutra)l
within 30 days of the date this Imposed Agreement becomes effective, either side
may request the National Mediation Board to pr-vide a 1ist of seven ne-sons from
which the neutral shall be selected by the procedure of alternate striking.
Joint Plan Committee members and the neutral shall, to the extent required oy
ERISA, be bonded at the expense of the Plan. The Joint Plan Committee shall have
the power to create such subcommittees as it deems appropriate and to choose a
neutral chairman for such subcommittees, if desired.

Section 4 -~ Managed Care

Managed care networks that meet standards developed by the Joint Plan
Committee, or a subcommittee thereof, concerning quality of care, access to
health care providers, and cost-effectiveness, shall be established wherever
feasible as soon as practicable. Until a managed care network is established in
a given geographical area, individuals in that area who are covered by the Plan
will have the comprehensive health care benefit coverage described in Section 5
of this Part A. Each employee in a given geographical area who is a Plan
participant at the time a managed care network is established in that area will
be enrolled in the network (along with his or her covered dependents) unless the
employee provides timely written notice to his or her employer of an election to
have (along with his or her covered dependents) the comprehensive health care
benefit coverage rather than to be enrolled in the network. Any such employee
who provides such timely written notice shall have an annual opportunity to
revoke his or her election by providing a written notice of revocation to his or
her employer at least sixty days prior to January 1 of the calendar :year for
which such revocation shall first become effective. Similarly, each employee in
a given geographical area who is a Plan participant at the time a managed care
network is established in that area and is thereafter enrolled in the network
(along with his or her covered dependents) shall have an annual opportunity to
elect to have (along with his or her covered dependents) the comprehensive health
care benefit coverage rather than continue to be enrolled in the network. This
election may be made by such an employee by providing written notice thereof to
his or her employer at least sixty days prior to January 1 of the calendar year
for which the election shall first become effective. Each employee hired after
a managed care network is established in his or her geographic area (and his or
her covered dependents) will be enrolled in the network and may not thereafter
elect to be covered by the comprehensive benefits until the January 1 which falls
on or after the first anniversary of his or her initial date of eligibility for
Plan coverage. Employees who return to eligibility for Plan coverage within 24
months of loss of eligibility for Plan coverage and whose employment relationship
has not terminated at any time prior to such return will be enrolled in the
program of Plan benefits in which they were enrolled when their eligibility for
Plan coverage was lost, and shall thereafter have the same rights of election as
other employees whose eligibility for Plan coverage was not lost.

Covered individuals enrolled in a managed care network will have a point
of service option allowing them to choose an out-of-network provider to perform
any covered health care service that they need. The benefits provided by the
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Plan when a service is performed by an in-network provider and the benefits
provided by the Plan when the service is performed by an out—of-network provider
will be as described in the table below:

PLAN FEATURE

Primary Care Physician
Required

Annual Deductible
Individual

Family

Plan/Employee Coinsurance
Annual Out-of-Pocket
Maximum (exclusive of
deductible)
Individual
Family
Maximum Lifetime Benefit
Special Maximum Lifetime

Benefit for Mental Health

Hospital Charges (inpatient
and outpatient)

Ambulatory Surgery

Emergency Room

IN-NETWORK

Yes

None

None

100%/0%

Nonhe
None

None

None

100%

100%

100% after $15
employee copayment

QUT—OF —NETWORKY

No

$100

$300

Deductible applies
to all covered
expenses

75%/25%

$1,500
$3,000

$1,000,000 ($5,000
annual restoration)

$100,000 lifetime
($500 annual restoration)

75%%

75%%

75%
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Inpatient Mental Health &
Substance Abuse

Benefit
Hospital 100%
Alternative Care — 100%

Residential Treatment
Center Inpatient or
Partial Hospitalization/
Day Treatment

Outpatient Mental Health & 100% after $15
Substance Abuse employee copayment
per visit

Physician Services

Surgery/Anesthesia 100%
Hospital Visits 100%
Office Visits 100X after $15
employee copayment
Diagnostic Tests 100%
Routine Physical 100% after $15
employee copayment
Well Baby Care 100% after $15
employee copayment
Skilled Nursing Facility 100%
Care
Hospice Care 100%
Home Health Care 100%
Temporomandibular Joint 100%
Syndrome
Birth Center 100%
Prescription Drugs 100% after $5
(other than by employee copayment
mail order) for brand name

($3 for generic)

75%4
T75%4

75%

75%*
75%*

T5%**

75%*

Not Covered

Not Covered

75%*

75%*
75%*

75%*

75%+

75%%»
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Mail Order Prescription 100% after $5 100% (not subject to
Drugs (60-90 day supply employee copayment regular deductible)
of maintenance drugs after $5 employee co—
only) payment (not counted
toward regular
deductible)*x*
Claim System Paperless Forms Required
Approval by Utilization Physician-initiated; Required. If approval
Review/Large Case included in network not given, benefits
Management management reduced by 20% (except

for mental health and
substance abuse care
where benefits reduced
by 50%) both before and
after annual out-of-
pocket maximum is
reached, and amount of
reduction is not counted
toward that maximum.

+ The medically necessary health care services for which out-of-network
benefits will be paid are those listed in subparagraphs 1 through 7 of
Part A, Section 5, of this Imposed Agreement.

* Benefits reduced by 20% if care is not approved by utilization review
program.

Benefits reduced by 50% if care is not approved by utilizatidﬁ review
program.

w Benefits not generally subject to utilization review program but may be
reviewable in specific circumstances with advance notice to the employee;
in such cases, benefits reduced by 20% if care not approved by utilization
review program.

At any time after the expiration of two years from the effective date of
implementation of the first managed care network, either the carriers or the
organizations may bring before the Joint Plan Committee for consideration a
proposal to change the Plan’s in-network or out-of-network benefits for the
purpose of promoting an increase in the use of in-network providers by Plan
participants.

Section 5 — Comprehensive Health Care Benefits

The comprehensive health care benefits provided under the Plan in
geographical areas where managed care networks are not avajilable to Plan
participants and their dependents, and in cases where a Plan participant has
elected to be covered, along with his or her dependents, by such comprehensive
benefits rather than to be enrolled in a managed care network, shall be as
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described below. Terms used in such description shall have the same meaning as
they have in the Plan. :

After satisfaction of an annual deductible of $100 per covered individual
or $300 per family unit of three or more, the Plan will pay 85%, and the covered
individual 15%, of certain health care expenses, up to an annual out-of-pocket
maximum (which shall not include the deductible) of $1,500 per covered individual
or $3,000 per family. The expenses counted toward the $3,000 annual family out-
of-pocket maximum will include those, which are otherwise eligible, incurred on
behalf of a covered employee and each of his or her covered dependents regardless
of whether the employee or dependent has reached the $1,500 individual annual
out-of-pocket maximum. Once the applicable annual out-of-pocket maximum has been
reached, the Plan will pay 100X of such reasonable charges ‘up to an overall
Tifetime maximum of $1 million per covered individual, restorable at a rate of
$5,000 per year; provided, however, that there shall be a separate 1ifetime
maximum of $100,000 per covered individual, restorable at a rate of $500 per
year, for Plan benefits for the treatment of mental and/or nervous conditions and
substance abuse. (Benefits counted for purposes of determining whether or not
a lifetime maximum has been reached are all benefits paid under the Plan as
amended by this Imposed Agreement and all Major Medical Expense Benefits paid
under the Plan prior to such amendments.) The Plan will pay 85% of the
reasonable charges for medically necessary health care services as follows:

1. A1l expenses that are “Covered Expenses” (as defined in the Plan) at any
time under the current major medical expense benefits provisions of the
Plan, and not within any exclusion from or limitation upon them, except
that the exclusion for treatment of polio will be removed.

2. 'Expenses for mammograms described in American Cancer Society guidelines,
childhood disease immunization, pap smears and colorectal cancer
screening.

3. Donor expense benefits as now defined.

4, Jaw joint disorder benefits as now defined, and subject to the current

exclusions from and limitation on them, except that the $50 separate
lifetime cash deductible will be removed.

S Home health care expense benefits as now defined, subject to the current
exclusions from and limitation on them, except that the exclusion that
governs if polio benefits are payable will be removed.

6. Treatment center expense benefits, subject to the current exclusions from
and limitation on them, except that

a. the separate $100 cash deductible per confinement will be removed in
connectior with benefits for transportation to a treatment center,
and

b. the separate $100 cash deductible per benefit period and the $40

maximum limitation on benefits per episode of treatment — all with
regard to outpatient benefits —— will be removed.
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7. Expenses for the services of psychologists if benefits would be paid for
such services had they been rendered by a physician,

The Plan will provide the same benefits to all employees eligible for Plan
coverage, including those in their first year of such eligibility and those
eligible for extended Plan coverage because of disability.

The Plan’s comprehensive health care benefits will include, where
permissible under applicable law, a mail order prescription drug benefit that
will reimburse a covered individual, after he or she pays $5.00 per prescription,
100% of the cost of prescriptions covering a 60-to-90 day supply of maintenance
drugs for such individual. This benefit will not be subject to, and the covered
individual’s $5.00 co-payment will not be counted against, the Plan's regular
$100/$300 deductible and will be included only upon execution of appropriate
contracts with vendors.

Section 6 — Strengthened Utilization Review and Case Management

The Plan’s current utilization review/case management contractor, and any
successor, shall henceforth require that its prior approval be secured for the
following services to the extent that benefits with respect to them are payable
under the Plan: (a) all non-emergency confinements, and all lengths of stay, in
any facility, (b) all home health care, and (c) all in-patient and out-patient
procedures and treatment, except for any care where, pursuant to standards
developed by the Joint Plan Committee, prior approval is not feasible or would
not be cost-efficient. Approval may be withheld if the utilization review/case
management contractor determines that a less intensive or more appropriate
diagnostic or treatment alternative could be used.

1f an individual covered by the Plan incurs expenses without the requisite
approval of the Plan’s utilization review/case management contractor, such
benefits as the Plan would otherwise pay will be reduced by one-fifth; provided,
however, that if such unapproved expenses are incurred for the treatment of
mental or nervous conditions or substance abuse, such benefits as the Plan would
otherwise pay will be reduced by one-half. These reductions will continue to
apply after the out-of-pocket maximum is reached, i.e., the 100% benefit will
become 80% (or 50%, as the case may be) if approval by the utilization
review/case management contractor is not obtained.

when there is disagreement between an attending physician and the
utilization review/case management contractor, the patient and/or attending
physician, after all opportunities for appeal have been exhausted within the
utilization review/case management contractor’s organization, shall be afforded
an opportunity to obtain a review (including if necessary, an examination) by an
independent specialist physician. This independent physician, who shall be
conveniently located and board certified in the appropriate specialty, shall be
designated by a physician appointed for this purpose by the Joint Plan Committee.
Neither physician may be an employee of or under contract to the utilization
review/case management contractor. In the event of an appeal to a specialist
described above, the utilization review/case management contractor shall bear the
burden of convincing the specialist that the utilization review/case management
contractor’s determination was correct.
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Section 7 - Coordination of Renefits

The Plan’s coordination of benefit rules shall be changed so that the Plan
will pay no benefit to any covered individual that would cause the sum of the
benefits paid by the Plan and by any other plan with which the Plan coordinates
benefits to exceed (a) the maximum benefit available under the more generous of
the Plan and such other plan, or (b) with respect only to spouses who are both
covered as employees under the Plan (and the Dependents of such spouses), and to
spouses one of whom is covered as an employee under the Plan and the other as a
retired railroad employee under the Railroad Employees National Early Retirement
Major Medical Benefit Plan (and the Dependents of such spouses), 100% of the
reasonable charges for services the expense of which is covered by the Plan.

Section 8 — Medicare Part B Premiums

Active employees currently covered by Medicare Part B and those who elect
to enroll in Medicare Part B when they become eligible shall not be reimbursed
for premiums they pay for such Part B Medicare participation unless Medicare is
their primary payor of medical benefits.

Section 9 - Solicitation of Bids

As promptly as practicable, the Joint Plan Committee will solicit bids from
qualified entities for the performance of (a) all managed care functions under
the Plan, including without limitation the establishing and/or arranging for the
use by individuals covered by the Plan of managed networks of health care
providers in those geographical areas where it is feasible to do so, and (b) all
utilization review/case management functions under the Plan, including
specialized utilization review/case management functions for mental health and
substance abuse to assure expert determination of medical necessity and
appropriateness of treatment and provider. The Committee will select one or more
contractors, from among those that the Committee determines are likely to provide
high—quality, cost-effective services, to perform such functions on behalf of the
Plan. In the meantime, the Plan’s current utilization review/case management
contractor will continue to perform those functions. Hospital associations shall
be incorporated into the managed care networks wherever appropriate.

Upon the expiration of three years from the effective date of this Imposed
Agreement, the Joint Plan Committee will solicit bids for all of the services
involved in the administration of the Plan, including the utilization review/case
management and/or managed care functions, unless the Committee unanimously
determines not to seek bids for any one or more of the services involved in the
administration of the Plan,

Part B -~ Early Retirement Major Medical Benefit Plan

Section 1 - Continuation of Plan

The Railroad Employees Early Retirement Major Medical Benefit Plan
("ERMA"), modified as provided in this Part, will be continued subject to the
provisions of the Railway Labor Act, as amended. Contributions to ERMA will be
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offset by the expeditious use of such amounts as may at any time be in one or
more special accounts or funds maintained by any insurer,. third party
administrator or other entity in connection with ERMA and by the use of funds
held in trust that are not otherwise needed to pay claims, premiums, or
administrative expenses that are payable from funds held in trust; provided,
however, that such amounts as may at any time be in the special account
maintained at The Travelers Insurance Company in connection with the obligations
of ERMA to pay benefits incurred but not paid at the time of termination of ERMA,
in the event such termination should occur, shall be used to pay or provide for
Plan benefits as follows: one-third of the balance in such special account as
of January 1, 1992, shall be used to pay or provide for benefits that become due
and payable during 1992. One~half of the balance in such special account as of
January 1, 1993, shall be used to pay or provide for benefits that become due and
payable during 1993. Al1 of the balance in such special account in excess of $1
million as of January 1, 1994, shall be used to pay or provide for benefits that
become due and payable during 1994. The $1 million referred to in the preceding
sentence shall be maintained by the Plan as a cash reserve to protect against
adverse claims experience from year to year.

Section 2 — Change to Self-Insurance

ERMA will be wholly self-insured. It will be administered, under an

administrative services only arrangement, by an insurance company or third party
administrator.

Section 3 - Coordination of Benefits

ERMA’s coordination of benefit rules shall be changed so that ERMA will pay
no benefit to any covered individual that would cause the sum of the benefits
paid by ERMA and by any other plan with which ERMA coordinates benefits to exceed
(a) the maximum benefit available under the more generous of ERMA and such other
plan, or (b) with respect only to spouses who are both covered as retired
railroad employees under ERMA (and the Dependents of such spouses), and to
spouses one of whom is covered as a retired railroad employee under ERMA and the
other as an employee under the Railroad Employees National Health and Welfare
Plan (and the Dependents of such spouses), 100% of the reasonable charges for
services the expense of which is covered by ERMA.

Section 4 — Strengthened Utilization Review and Case Management

ERMA’s current utilization review/case management contractor, and any
successor, shall henceforth require that its prior approval be secured for the
following services to the extent that benefits with respect to them are payable
under ERMA: (a) all non-emergency confinements, and all lengths of stay, in any
facility, (b) all home health care, and (¢) all in-patient and out-patient
procedures and treatment, except for any care where prior approval is not
feasible or would not be cost-efficient. Approval may be withheld if the
utilization review/case management contractor determines that a less intensive
or more appropriate diagnostic or treatment alternative could be used.

1f an individual covered by ERMA incurs expenses without the requisite
approval of ERMA’s utilization review/case management contractor, such benefits
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as ERMA would otherwise pay will be reduced by one-fifth; provided, however, that
if such unapproved expenses are incurred for the treatment of mental or nervous
conditions or substance abuse, such benefits as ERMA would otherwise pay will be
reduced by one—-half.

When there 1is disagreement between an attending physician and the
utilization review/case management contractor, the patient and/or attending
physician, after all opportunities for appeal have been exhausted within the
utilization review/case management contractor’s organization, shall be afforded
an opportunity to obtain a review (including if necessary, an examination) by an
independent specialist physician. This independent physician, who shall be
conveniently located and board certified in the appropriate specialty, shall be
designated by a physician appointed for this purpose by mutual :agreement between
the Chairman of the Health and welfare Committee, Cooperating Railway Labor
Organization and of the National Carriers’ Conference Committee. Neither
physician may be an employee of or under contract to the utilization review/case
management contractor. In the event of an appeal to a specialist described
above, the utilization review/case management contractor shall bear the burden
of convincing the specialist that the utilization review/case management
contractor’s determination was correct.

The standards developed by the Joint Plan Committee for determining whether
or not prior approval is feasible and cost-efficient under the Health and Welfare
Plan shall be applied by the National Carriers’ Conference Committee under ERMA,
and the utilization review/case management contractor(s) selected by the Joint
Plan Committee under the Health and Welfare Plan shall be selected by the
National Carriers’ Conference Committee under ERMA.

Section 5 — Mail Order Prescription Drug Benefit

The Plan’s benefits will include, where permissible under applicable law,
a mail order prescription drug benefit that will reimburse a covered individual,
after he or she pays $5 per prescription, 100% of the cost of each prescription
covering a 60-90 day supply of maintenance drugs for such individual. This
benefit will not be subject to, and the covered individual’s $5.00 co-payment
will not be counted against, the Plan’s regular $100 deductible, and will be
included only upon execution of appropriate contracts with vendors.

Section 6 — Solicitation of Bids

As promptly as practicablie, the National Carriers’ Conference Committee
will solicit bids from qualified entities for the performance of all utilization
review/case management functions under the Plan, including specialized
utilization review/case management functions for mental health and substance
abuse to assure expert determination of meaical necessity and appropriateness of
treatment and provider. The Committee will select one or more contractors, from
among those that the Committee determines are likely to provide high—quality,
cost-effective services, to perform such functions on behalf of the Plan. In the
meantime, the Plan’s current utilization review/case management contractor will
continue to perform those functions.
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Upon the expiration of three years from the date of this Imposed Agreement,
the National Carriers’ Conference Committee will solicit bids for all of the
services involved in the administration of the Plan, including the utilization
review/case management function, unless the Committee determines not to seek bids
for any one or more of the services involved in the administration of the Plan.

ARTICLE IV — SUPPLEMENTAL SICKNESS

The March 29, 1979 Supplemental Sickness Benefit Agreement, as amended
effective January 1, 1982 (Sickness Agreement), shall be further amended as
provided in this Article for periods of disability commencing on or after July
1, 1991,

Section 1 — Adjustment of Plan Benefits

(a) The benefits provided under the Plan established pursuant to the
Sickness Agreement shall be adjusted as provided in paragraph (b) so as to
restore the same ratio of benefits to rates of pay as existed on January 1, 1982
under the terms of that Agreement. '

(b) Section 4 of the Sickness Agreement shall be revised as follows:

Per Hour Per Month
Class 1 Employees Earning $13.95 or more $2,427 or more
Class 11 Employees Earning $11.40 or more $1,984 or more
but less but less - .
than $13.95 than $2,427
Class 111 Employees Earning Less than $11.40 Less than $1,984

Basic and Maximum Amount Per Month

Classification Basic RUIA Maximum
Class 1 $926 $674 $1,600
Class II $749 $674 $1,423
Class III $595 $674 $1,269

Combined Benefit Limit

Classification Maximum Monthly Amount
Class I $1,716
Class 11 $1,525

Class I1I1 $1,361
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Section 2 — Plan Benefits During Initial Registration Period

An employee who is eligible to receive Plan benefits during his initial
RUIA registration period shall receive from the Plan, for the fifth through the
fourteenth days of disability in that period, the Basic Benefit specified in the
Plan plus an amount equal to the total RUIA benefit that would have been payable
to him for days of sickness in that period but for application of the initial
waiting period mandated by existing law.

Section 3 — Adjustment of Plan Benefits During Imposed Agreement Term

Effective December 31, 1994, the benefits provided under the Plan shall be

adjusted so as to restore the same ratio of benefits to rates of pay as existed
on the effective date of this Article.

Section 4 - Administrative and Procedural Improvements

The parties have selected and established a subcommittee for the purpose
of reviewing and making recommendations with respect to administrative and
procedural improvements that would expedite the handling and disposition of Plan
claims without affecting the integrity of the Plan. The parties shall consider
the subcommittee’s recommendations at the earliest opportunity, but no later than
sixty (60) days after the effective date of this Article, and shall use their
best efforts to reach agreement on implementing such recommendations.

ARTICLE V — INCIDENTAL WORK RULE

Section 1

The coverage of the Incidental Work Rule is expanded to include all

shopcraft employees represented by the organization party hereto and shall read
as follows:

where a shopcraft employee or employees are performing a work
assignment, the completion of which calls for the performance of
"incidental work” (as hereinafter defined) covered by the
classification of work or scope rules of another craft or crafts,
such shopcraft employee or employees may be required, so far as they
are capable, to perform such incidental work provided it does not
comprise a preponderant part of the total amount of work involved in
the assignment. Work shall be regarded as "incidental” when it
involves the removal and replacing or the disconnecting and
connecting of parts and appliances such as wires, piping, covers,
shielding and other appurtenances from or near the main work
assignment in order to accomplish that assignment, and shall include
simple tasks that require neither special training nor special
toois. Incidental work shall be considered to comprise a
preponderant part of the assignment when the time normally required
to accomplish it exceeds the time normally required to accomplish
the main work assignment.



_21_

In addition to the above, simple tasks may be assigned to any
craft employee capable of performing them for a maximum of two hours
per shift. Such hours are not to be considered when determining
what constitutes a "preponderant part of the assignment.”

1f there is a dispute as to whether or not work comprises a
"preponderant part” of a work assignment the carrier may
nevertheless assign the work as it feels it should be assigned and
proceed or continue with the work and assignment 1in question;
however, the Shop Committee may request that the assignment be timed
by the parties to determine whether or not the time required to
perform the incidental work exceeds the time regquired to perform the
main work assignment. If it does, a claim will be honored by the

carrier for the actual time at pro rata rates required to perform
the incidental work.

Section 2

Nothing in this Article is intended to restrict any of the existing rights
of a carrier.

Section 3

This Article shall become effective ten (10) days after the date of this
Imposed Agreement except on such carriers as may elect to preserve existing rules

or practices and so notify the authorized employee representative on or before
such effective date.

ARTICLE VI — SUBCONTRACTING

Article 11, Subcontracting, of the September 25, 1964 National Agreement,
as amended, is further amended as follows to implement the report and
recommendations of Presidential Emergency Board No. 219, as interpreted and
clarified by Special Board 102-29, and that report and recommendations as well
as the questions and answers that interpret and clarify them are specifically
incorporated herein by reference:

Article I1 - Subcontracting

The work set forth in the classification of work rules of the crafts
parties to the Imposed Agreement or, in the scope rule if there is no
classification of work rule, and all other work historically performed and
generally recognized as work of the crafts pursuant to such classification
of work rules or scope rules where applicable, will not be contracted
except in accordance with the provisions of Sections 1 through 4 of this
Article 11. The maintenance and repair of equipment which has been
historically (not necessarily exclusively) maintained and repaired by a
carrier’'s own employees, no matter how purchased or made available to the
carrier, shall not be contracted out by the carrier except in the manner
specified. In determining whether work falls within either of the
preceding sentences, the practices at the facility involved will govern.
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Section 1 - Applicable Criteria

Subcontracting of work, including unit exchange, will be done only
when genuinely unavoidable because (1) managerial skills are not available
on the property but this criterion is not intended to permit
subcontracting on the ground that there are not available a suffic-:nt
number of supervisory personnel possessing the skiils normaiiy hel .y
such personnel; or (2) skii ed manpower is not available on the prop. ty
from active or furloughed zmployees; or (3) essential equipment is not
available on the property; or (4) the required time of completion of the
work cannot be met with the skills, personnel or equipment available on
the property; or (5) such work cannot be performed by the carrier except
at a significantly greater cost, provided the cost advantage enjoyed by
the subcontractor is not based on a standard of wages below that of the
prevailing wages paid in the area for the type of work being performed and
provided further that if work which 1is being performed by railroad
employees in a railroad facility is subcontracted under this criterion, no
employees regularly assigned at that facility at the time of the
subcontracting will be furloughed as a result of such subcontracting.
Unit exchange as used herein means the trading in of old or worn equipment
or component parts, receiving in exchange new, upgraded or rebuilt parts,
but does not include the purchase of new equipment or component parts. As
to the purchase of component parts which a carrier had been manufacturing

to a significant extent, such purchases will be subject to the terms and
conditions of this Article 1I.

Section 2 — Advance Notice — Submission of Data — Conference

If the carrier decides that in the light of the criteria specified
above it is necessary to subcontract work of a type currently performed by
the employees, it shall give the General Chairman of the craft or crafts
involved notice of intent to contract out and the reasons therefor,
together with supporting data sufficient to enable the General Chairman to
determine whether the contract is consistent with the criteria set forth
above.

Advance notice shall not be required concerning minor transactions.
A minor transaction is defined for purposes of notice as an item of repair
requiring eight man-hours or less to perform (unless the parties agree on
a different definition) and which occurs at a location where mechanics of
the affected craft, specialized equipment, spare units or parts are not
available or cannot be made available within a reasonable time.

The General Chairman or his designated representative will notify
the carrier within ten days from the postmarked date of the notice of any
desire to discuss the proposed action. Upon receipt of such notice the
carrier shall give such representative of the organization at least ten
days advance notice of a conference to discuss the proposed action.

If no agreement is reached at the conference following the
notification, either party may submit a demand for an expedited
arbitration within five working days of the conference. Except in
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emergencies, the carrier shal’ not consummate a binding subcontract until
the expedited procedures have been implemented and the arbitrator has
determined that the subcontract is permissible, unless the parties agree
otherwise. For this purpose, an “emergency’ means an unforeseen
combination of circumstances, or the resulting state, which calls for
prompt or immediate action involving safety of the public, employees, and
carriers’ property or avoidance of unnecessary delay to carriers’
operations.

Section 3 — Request for Information When No Advance Notice Given

If the General Chairman of a craft requests the reasons and
supporting data for the subcontracting of work for which no notice of
intent has been given, in order to determine whether the contract is
consistent with the criteria set forth above, such information shall be
furnished him promptly. If a conference is requested by the General
Chairman or his designated representative, it shall be arranged at a
mutually acceptable time and place. Any dispute as to whether the
contract is consistent with the criteria set forth in Section 1 may be
processed to a conclusion as hereinafter provided.

Disputes concerning a carrier’s alleged failure to provide notice of
intent or to provide sufficient supporting data in a timely manner in
order that the general chairman may reasonably determine whether the
criteria for subcontracting have been met, also may be submitted to a
member of the arbitration panel, but not necessarily on an expedited
basis. In the event the parties are unable to agree on a schedule for
resolving such a dispute, the arbitrator shall establish the schedule.

Section 4 - Establishment of Subcontracting Expedited Arbitratién Panels

The parties shall establish expedited panels of neutral arbitrators
at strategic locations throughout the United States, either by carrier or
region. Each such panel shall have exclusive jurisdiction of disputes on
the carrier’s system or in the applicable geographical region, as the case
may be, under the provisions of Article II, Subcontracting, as amended by
this Imposed Agreement. The members of each of those panels shall hear
cases or a group of cases on a rotating basis. Arbitrators appointed to
said panels shall serve for terms of two years provided they adhere to the
prescribed time requirements concerning their responsibilities. These
arbitrators shall be compensated for their services directly by the
parties.

Section 5 — Consist

S‘x neutral arbitrators shall be selected for each subcontracting
expedited arbitration panel, unless the parties shall agree to a different
number.
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Section 6 - Location

Hearings and other meetings of arbitrators from the'subcontracting
expedited arbitration panels shall be at strategic locations.

Section 7 — Referees

If the parties are unable to agree on the selection of all of the
arbitrators making up a panel within 30 days from the date the parties
establish a panel of neutral arbitrators, the NMB shall be requested to
supply a list of 12 arbitrators within 5 days after the receipt of such
request. By alternate striking of names, the parties shall reduce the
list to six arbitrators who shall constitute the panel. Neither party

shall oppose or make any objection to the NMB concerning a request for
such a panel.

Section 8 — Filling Vacancies

vacancies for subcontracting expedited arbitration panels shall be
filled by following the same procedures as contained in Section 7 above.

Section 9 — Content of Presentations

The arbitrator shall not consider any evidence not exchanged by the
parties at least 48 hours before the commencement of the hearing. Other
rules governing the scope and content of the presentations to the Panels
shall be established by further agreement of the parties or by the
arbitrator if the parties fail to reach an agreement.

Section 10 - Procedure at Board Meetings

Upon receipt of a demand under Section 2 of this Article, the
arbitrator shall schedule a hearing within three working days and conduct
a hearing within five working days thereafter. The arbitrator shall
conclude the hearing not more than 48 hours after it has commenced. The
arbitrator shall issue an oral or written decision within two working days
of the conclusion of the hearing. An oral decision shall be supplemented
by a written one within two weeks of the conclusion of the hearing unless
the parties waive that time requirement. Any of these time limits may be
extended by mutual agreement of the parties. Procedural rules governing
the record and hearings before the Panels shall be determined by further
agreement of the parties or by the arbitrator if the parties fail to reach
an agreement.

Section 11 — Remedy

(a) If there 1is a claim for wage loss on behalf of a named
claimant, arising out of an alleged violation of this Article, which is
sustained, the arbitrator’s decision shall not exceed wages 10st and other
benefits necessary to make the employee whole.
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(b) If the arbitrator finds that the carrier violated the advance
notice requirements of Section 2 [in non-emergency situations}, the
arbitrator shall award an amount equal to that produced by multiplying 50%
of the man-hours billed by the contractor by the weighted average of the
straight-time hourly rates of pay of the employees of the carrier who
would have done the work, provided however that where the carrier is found
to have both failed to consult and wrongfully contracted out work, the
multiplier shall be 10% rather than 50%. The amounts awarded in
accordance with this paragraph shall be divided equally among the
claimants, or otherwise distributed upon an equitable basis, as determined
by the arbitrator.

Section 12 — Final and Binding Character

Decisions of the Board shall be final and binding upon the parties
to the dispute. In the event an Award is in favor of an employee or
employees, it shall specify a date on or before which there shall be
compliance with the Award. In the event an Award is in favor of a carrier
the Award shall include an order to the employee or employees stating such
determination. The carrier agrees to apply the decision of an arbitrator
in a case arising on the carrier’s property which sustains a grievance to
all substantially similar situations and the Organization agrees not to
bring any grievance which is substantially similar to a grievance denied
on the carrier’s property by the decision of the arbitrator.

Decisions of arbitrators rendered under this Article shall be
subject to judicial enforcement and review in the same manner and subject
to the same provisions which apply to awards of the National Railroad
Adjustment Board.

Section 13 — Disputes Referred to Other Boards

Disputes arising under Article I, Employee Protection, Article III,
Assignment of Work — Use of Supervisors, Article IV, Outlying Points, and
Article Vv, Coupling, Inspection and Testing shall not be subject to the
jurisdiction of any Subcontracting Expedited Arbitration Panel.

Disputes under Article II need not be progressed in the “usual
manner" as required under Section 3 of the Railway Labor Act, but can be
handled directly with the highest officer in the interest of expeditious
handling. This Article sets up special time limits to govern the handling
of cases before the expedited arbitration panels, thus providing special
procedures which are intended to supersede the provisions of the standard
Time Limit Rule. Therefore, such disputes being processed to a conclusion
through the expedited arbitration panels are not subject to the provisions
of the standard Time Limit Rule.

1f there should be any claims filed for wage loss on behalf on a
named claimant arising out of an alleged violations of Article II -
Subcontracting, such claims for wage loss should be filed promptly and
within sixty days of the filing of the alleged violation of Article II -
Subcontracting, with the same carrier officer as to whom such violation of
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Article I1 was directed by the General Chairman of the craft or crafts
involved, or his representative. If such claim is a continuous one, it
cannot begin to run prior to the date the claim is presented.

Failure to handle as set forth in the preceding paragraph shall not
be considered as a precedent or waiver of the contentions of the carriers
or employees as to other similar claims.

* * L I

Article VI of the September 25, 1964 Agreement, as amended, is further
amended to delete (a) all references to Article II - Subcontracting, and (b)
Section 14 - Remedy (and to renumber the subsequent sections accordingly).

ARTICLE VII - JOINT SKILlL ADJUSTMENT STUDY COMMITTEE

Section 1 - Upon notification by the organization of its intention to proceed,
a Joint Skill Adjustment Study Committee shall be established within thirty (30)
days, consisting of four partisan members—two representing the carriers and two
representing the organization—and one neutral, who shall be Chairman. The
parties shall jointly share the compensation and expenses of the neutral. The
neutral shall be selected by the partisan members jointly or from a 1ist supplied
by the National Mediation Board within 30 days from this date.

Section 2 - The Committee will engage in a joint study and reach a determination
of the need to adjust wages based upon skill and pay for similar work in other
occupations. The Committee will be charged with the responsibility of
determining if skill adjustments are appropriate for the following positions
and/or functions: all carmen differentials. If the determination is in the
affirmative the Committee will render findings in accordance with its
determinations that will be binding upon the parties and implemented.

Section 3 - The Committee shall promptly establish its operating procedures,
whichwill include the formulation of a schedule designed to expedite and enhance
the opportunity to reach a final conclusion, at the earliest possible date, but
not exceeding six (6) months, unless otherwise determined by the Committee. The
Committee shall determine the procedures under which it will operate, schedule
meetings and resolve any other questions that may arise. The Chairman shall have
discretion to act as mediator at any time during these proceedings prior to the
issuance of his findings. In the event the neutral is unable to continue or the
partisan members unanimously concur that a successor should be appointed, the
procedures set forth above shall be followed in selecting a replacement.

Section 4 - In the event the Chairman determines that the parties are unable to
reach final conclusion the Chairman in consultation with the members shall
promptly convene formal hearings on the matter. Thereafter, the neutral shaill
make final and binding findings for disposition of the issue.

Section 5 - The Committee shall terminate unless otherwise agreed to by the
parties thirty (30) days from the date the findings have been made.
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Section 6 - The parties recognize and agree that the information developed by the
Committee will only be used for the purpose for which it was developed (i.e. The
joint study) and that it will not be used by either party in handling claims or
grievances.

ARTICLE VIII - GENERAL PROVISIONS

Section 1 — Court Approval

This Imposed Agreement is subject to approval of the courts with respect
to participating carriers in the hands of receivers or trustees.

Section 2 — Effect of this Imposed Agreement

(a) The purpose of this Imposed Agreement is to fix the general level of
compensation during the period of the Imposed Agreement, and to settle the
disputes growing out of the notices served upon the carriers listed in
Exhibit A by the organization signatory hereto dated on or about April 2,
1984 and May 31, 1988, and proposals served on or about April 9, 1984 and
March 10, 1989 by the carriers for concurrent handling therewith. This
Imposed Agreement shall be construed as a separate agreement by and on
behalf of each of said carriers and their employees represented by the
organization signatory hereto, and shall remain in effect through December
31, 1994 and thereafter until changed or modified in accordance with the
provisions of the Railway Labor Act, as amended.

(b) No party to this Imposed Agreement shall serve, prior to November 1,
1994 (not to become effective before January 1, 1995), any notice or
proposal for the purpose of changing the subject matter of the provisions
of this Imposed Agreement or which proposes matters covered by the
proposals of the parties cited in paragraph (a) of this Article, and any
proposals in pending notices relating to such subject matters are hereby
withdrawn.

(c) No party to this Imposed Agreement shall serve or progress, prior to
November 1, 1994 (not to become effective before January 1, 1995), any
notice or proposal which might properly have been served when the last
moratorium ended on July 1, 1988.

(d) This Article will not bar management and Committees on individual
railroads from agreeing upon any subject of mutual interest.

SIGNED AT WASHINGTON, D.C., NOVEMBER 27, 1991.
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FOR THE EMPLOYEES REPRESENTED BY
THE BROTHERHOOD RAILWAY CARMEN -
DIVISION OF TCU:
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FOR EMPLOYEES OF CONRAIL REPRESENTED
BY THE TRANSPORT WORKERS UNION OF
AMERICA/BROTHERHOOD RAILWAY CARMEN:

SV
President - #fansport Worker.

Union of America

President - Brotherhood Railway
Carmen - Division of TCU



November 27, 1991

#1

Mr. W. G. Fairchild, President

Brotherhood Railway Carmen -
Division of TCQU

4929 Main Street - Carmen’s Bldg.

Kansas City, Missouri 64112

Dear Mr. Fairchild:

This refers to the $2,000 lump sum payment provided for in Article I,
Section 1 of this Imposed Agreement. In the case of an employee who was recalled
from reserve status and performed active military service during 1930 as a result
of the Persian Gulf crisis, such employee will be credited with 40 hours of
compensated service (48 hours in the case of a monthly rated employee whose rate
is predicated on an all-service performed basis) for each week of such military
service for purposes of calculating eligibility for the lump sum amount provided
he would otherwise have been in active service for the carrier.

C. I. Hopkins, Jr.



November 27, 1991

#2

Mr. W. G. Fairchild, President

Brotherhood Railway Carmen -
Division of TCU

4929 Main Street - Carmen’s Bldg.

Kansas City, Missouri 64112

Dear Mr. Fairchild:

This refers to the Lump Sum Payment provided in Article I, Section 1 of the
Imposed Agreement of this date.

This confirms our understanding that days during the year 1990 for which
employees in a furloughed status received compensation pursuant to guarantees in
protective agreements or arrangements shall be included 1in determining
qualifications for the Lump Sum Payment.

Please indicate your agreement by signing your name in the space provided

below.
22;21::;:1y you::&;/,
C. I. Hopkins, Jr.

I agree:

Y 3.4,




November 27, 1991

#3

Mr. W. G. Fairchild, President

Brotherhood Railway Carmen -
Division of TCU

4929 Main Street - Carmen’s Bldg.

Kansas City, Missouri 64112

Dear Mr. Fairchild:

This refers to the increase in wages provided for in Section 2 of Article
I of the Imposed Agreement of this date.

It is understood that the retroactive portion of that wage increase will
be paid within 60 days from the date of this Imposed Agreement. It is further
understood that it shall be applied only to employees who continued their
employment relationship under an agreement with the Brotherhood Railway Carmen -

Division of TCU up to July 29, 1991 or who retired or died subsequent to July
1, 1991, .

Please indicate your agreement by signing your name in the space provided
below.

Very truly yours,

2K

C.I. Hopkins, Jr.




November 27, 1991

#4
Mr. W. G. Fairchild, President

Brotherhood Railway Carmen -
Division of TCU

4329 Main Street - Carmen’s Bldg.

Kansas City, Missouri 64112

Dear Mr. Fairchild:

This refers to the Lump Sum Payments provided in Articles I and II of the
Imposed Agreement of this date.

All of the lump sum payments provided for in Article 11 are based in part
on the number of straight time hours paid for that are credited to an employee
for a particular period. However, the number of straight time hours so credited
does not include any such hours reported to the ICC as constructive allowances

except vacations, holidays, paid sick leave and guarantees in protective
agreements or arrangements.

The 1inclusion of the term “"guarantees in protective agreements or
arrangements” in Article Il means that an employee receiving such a guarantee
will have included in the straight time hours used in calculating his 1ump sum
payments under this Article all such hours paid for under any protective
agreement or allowance provided, however, that in order to receive credit for
such hours an employee must not be voluntarily absent from work, meaning that
hours are not counted if an employee does not accept calls to report for work.

It is understood that any lump sum payment provided in Articles I and II
of the Imposed Agreement of this date will not be used to offset, construct or
increase guarantees in protective agreements or arrangements.

Please indicate your agreement by signing your name in the space provided

below.
V truly yours,
Ao gue:

C.I. Hopkins, Jr.

I agree:

79 oy




November 27, 1991

#4A

Mr. W. G. Fairchild, President

Brotherhood Railway Carmen -
Division of TCU

4929 Main Street - Carmen’s Bldg.

Kansas City, Missouri 64112

Dear Mr. Fairchild:

This refers to the lump sum payments provided for in Article I1I of this
Imposed Agreement.

Sections 1 to 4, inclusive, of Part A of Article II - Cost-of-Living
Payments are structured so as to provide lump sum payments that are essentially
based on the number of straight time hours credited to an employee during a
specified 12-month base period. Section 8 provides that all of these Tump sum
payments are payable to an employee who has an employment relationship as of the
dates such payments are made or has retired or died subsequent to the beginning
of the applicable base period used to determine the amount of such payment.
Thus, for example, under Section 1 of Part A of Article II, except for an
employee who has retired or died, the agreement requires that an employee have
an employment relationship as of July 1, 1992 in order to receive a Tump sum
payment which will be based essentially on the number of straight time hours
credited to such employee during a period running from April 1, 1991 through
March 31, 1992,

The intervals between the close of the measurement periods and the actual
payments established in the 1985-86 National Agreements were in large part a
convenience to the carriers in order that there be adequate time to make the
necessary calculations.

In recognition of this, we again confirm the understanding that an
individual having an employment relationship with a carrier on the last day of
a particular measurement period will not be disqualified from receiving the lump
sum (or portion thereof) provided for in the event his employment relationship
is terminated following the last day of the measurement period but prior to the

payment due date.
mly yours,
I

C.I. Hopkins, Jr.
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November 27, 1991

#5

Mr. W. G. Fairchild, President

Brotherhood Railway Carmen -
Division of TCU

4929 Main Street - Carmen’s Bldg.

Kansas City, Missouri 64112

Dear Mr. Fairchild:

This refers to Article III Part A of this Imposed Agreement dealing with
the Railroad Employees National Health and Welfare Plan (the "Plan™), and in

particular to one facet of the arrangements for funding the benefits provided for
under the Plan.

It is understood that, insofar as carriers represented by the National
Carriers’' Conference Committee in connection with health and welfare matters but
not in connection with wages and cost-of-living adjustments are concerned, the
cost-of-living adjustments for 1993 and thereafter that may have already been
agreed to by such carriers, or that may be agreed to in the future, shall be
adjusted-—unless the agreement involved, reached on an individual property basis,
provides as a part of the wage settlement that the employees covered by it shall
not share in any year-to-year increases in Plan costs—so that the employees
covered by such agreements shall receive cost-of-1iving adjustments that are less
(than they would otherwise receive) by an amount equal to the lesser of (i) one-
quarter of the year-to-year increases in the carriers’ payment rate for the
foreign-to—occupation portion of health benefits under the Plan as defined in the
Imposed Agreement referred to in the first paragraph of this letter and (ii) one-
half of the amount, pro-rated where appropriate, they would otherwise receive.

If the parties involved are unable to reach agreement on the specific
manner of making the adjustments, or on any other terms and conditions regarding
the adjustments, it is understood that such dispute shall be submitted, upon the
written notice by either party, to arbitration by a neutral arbitrator within
thirty (30) days after such notice is transmitted by one party to the other.
Should the parties involved fail to agree on selection of a neutral arbitrator
within five (5) calendar days from the date the dispute 1is submitted to
arbitration, either party may request the National Mediation Board to supply a
list of at least five (5) potential arbitrators, from which the parties shall
choose the arbitrator by alternatively striking names from the list. Neither
party shall oppose or make any objection to the NMB concerning a request for such
a panel. The fees and expenses of the neutral arbitrator should be borne equally
by the parties, and all other expenses should be paid for by the party incurring
them. The arbitrator shall conduct a hearing within thirty (30) calendar days
from the date on which the dispute is assigned to him or her. Each party shall
deliver all statements of fact, supporting evidence and other relevant
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information in writing to the arbitrator and to the other party, no later than
five (5) working days prior to the date of the hearing. The arbitrator shall not
accept oral testimony at the hearing, and no transcript of the hearing shall be
made.

Each party, however, may present oral arguments at the hearing through its
counsel or other designated representative. The arbitrator must render a written
decision, which shall be final and binding, within thirty (30) calendar days from
the date of the hearing.

Please indicate your agreement by signing your name in the space provided

below.
(CE%{JZ;:]Y yours,
C.I. Hopkins, Jr./
1 agree:

Y (bl




November 27, 1991

#6

Mr. W. G. Fairchild, President

Brotherhood Railway Carmen -
Division of TCU

4929 Main Street - Carmen’s Bldg.

Kansas City, Missouri 64112

Dear Mr. Fairchild:

This refers to Section 4 of Article IV - Supplemental Sickness of the
Imposed Agreement of this date. The parties agree to accept the recommendations
of the subcommittee referred to in that Section and intend to modify existing
administrative procedures of the Supplemental Sickness Benefit Plan (Plan) within
60 days from the effective date of such Imposed Agreement, unless otherwise
indicated, to provide as follows:

1. Plan benefits will commence for qualified employees after all
certification requirements (i.e., claim application, employer certification,
physician certification, and Railroad Unemployment Insurance eligibility) have
been met and before the Railroad Retirement Board pays RUIA sickness benefits,
providing the insurance company administering the Plan continues to have access
to the Board's eligibility data base.

2. During the first thirty (30) days of a qualified disability, assuming
all certification reguirements have been met timely, Plan benefits will be paid
covering the first fourteen (14) days of disability so that qualified disabled
employees receive their first benefit checks on or about the thirtieth (30th) day
of disability following their application for benefits. Benefit payments
thereafter would foliow the established thirty (30) day payment cycle.

3. Participating railroads, particularly those that have 500 or more
employees enrolled in a Plan, will be urged to provide employee certification
information through an established electronic certification process as promptly
as possible.

Participating railroads that have had continuing difficulty in providing
employee certification information on a timely basis will be urged to adopt
procedures permitting employees to receive on-site employer certification of
their eligibility. On-site employer certification procedures will be developed
as reasonably promptly as possible, but not later than by May 1, 1992.

4., The hourly rates of pay used to define various Plan benefit amount
classification will be automatically adjusted, during the moratorium periods of
applicable national agreements, when rates of pay are adjusted for railroad
employees covered by the Plan pursuant to such agreements. This modification
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will not change the benefits provided, but it will permit employer certification
information to be provided more quickly. .

Please indicate your agreement by signing your name in the space provided

below.
truly yours,
C.1. Hopkins, Jr.
I agree:

9 (Bl




November 27, 1991

#7

Mr. W. G. Fairchild, President

Brotherhood Railway Carmen -
Division of TCU

4929 Main Street - Carmen’s Bldg.

Kansas City, Missouri 64112

Dear Mr. Fairchild:

This is to confirm our understanding regarding the resolution of disputes
under Article II of the September 25, 1964 Agreement, as amended by Article VI
of this Imposed Agreement.

If the parties have not established a forum or forums for before-the-fact
arbitration of contracting out disputes by July 29, 1991, any such dispute will
proceed on an after-the-fact basis, i.e., the carrier will be free to proceed
forthwith with the contracting-out and any dispute may be progressed to a Public

Law Board on an expedited basis, or any other forum on which the parties may
mutually agree.

The parties shall meet promptly to reach agreement on language to implement
the recommendations of Presidential Emergency Board 219, as interpreted and
clarified by Special Board 102-29, on the procedures for arbitrating contracting—
out disputes. If complete agreement on language is not reached by the parties
by December 15, 1991, the parties shall refer any areas of disagreement to
Special Board 102-29 for resolution.

Please indicate your agreement by signing your name in the space provided

below.
2 A
C.1. Hopkins, Jr.
I agree:

#Y L




November 27, 1991

#8

Mr. W. G. Fairchild, President

Brotherhood Railway Carmen -
Division of TCU

4929 Main Street - Carmen’s Bldg.

Kansas City, Missouri 64112

Dear Mr, Fairchild:

This refers to Article V1, Subcontracting, of the Imposed Agreement of this
date and our understanding with respect to disputes arising on the former
Southern Railway Company under the provisions of Articles I and 11 of the January
27, 1965 Agreement.

This will confirm our understanding that Article I1 of the January 27, 1965
Agreement is amended to read identical to Article VI of the Imposed Agreement of
this date and that Special Board of Adjustment No. 570 shall have exclusive
authority to resolve all disputes arising under the terms of Article I of the
January 27, 1965 Agreement.

It is further agreed that a single system subcontracting expedited
arbitration panel shall be established in accordance with Article VI of the
Imposed Agreement of this date, and such panel shall have exclusive jurisdiction
of disputes arising on the former Southern Railway Company under the provisions
of Article Il of the January 27, 1965 Agreement, as amended by the Imposed
Agreement of this date, and on Norfolk and Western Railway Company under the
provisions of Article 11 of the September 25, 1964 Agreement, as amended by the
Imposed Agreement of this date.

Please indicate your agreement by signing your name in the space provided

below.
Very truly yours,

C. I. Hopkins, Jr.

iy,




November 27, 1991

#9
Mr. W. G. Fairchild, President

Brotherhood Railway Carmen -
Division of TCU

4929 Main Street - Carmen’s Bldg.

Kansas City, Missouri 64112

Dear Mr. Fairchild:

This is to confirm our understanding that a synthesis of the September 25,
1964 Agreement, as amended, showing all changes made during this round of
bargaining and all changes made in the past which remain in effect after this
bargaining round shall be prepared by the parties as soon as possible.

Please indicate your agreement by signing your name in the space provided

below.
Z truly your/sW
C. I. Hopkins, Jr.
I agree:

H9 (Ml






EXHIBIT A

ARTICLE VI -~ RESOLUTION OF DISPUTES

Section 1 - Establishment of Shop Craft Special Board of Adjustment

In accordance with the provisions of the Railway Labor Act, as
amended, a Shop Craft Special Board of Adjustment, hereinafter referred to as
“Board” is hereby established for the purpose of adjusting and deciding disputes
which may arise under Article I, Employee Protection, of this agreement. The
parties agree that such Board shall have exclusive authority to resolve all
disputes arising under the terms of Article I of this Agreement. Awards of the
Board shall be subject to judicial review by proceedings in the United States
District Court in the same manner and subject to the same provisions that apply
to awards of the National Railroad Adjustment Board.

(ARTICLE VI - RESOLUTION OF DISPUTES - Section 1 as amended by
ARTICLE VIII - Part B. of December 4, 1975 Agreement)

Section 2 - Consist of Board

Whereas, Article VI of the September 25, 1964 Agreement provides for
the resolution of disputes arising under Article I of said Agreement and Section
2 of Article VI sets forth the procedure for the composition of the Board
established for the purpose of resolving such disputes; and under the terms of
said section the Board is to consist of two members appointed by the
organizations party to the Agreement, two members appointed by the carriers party
to the Agreement and a fifth member, a referee, appointed from a panel of
referees; and

Whereas, in November of 1964 following an exchange of letters it was
further agreed by the parties to the Agreement to modify the terms of Section 2
of Article VI by providing that instead of two members each party would appoint
three members with the understanding that in any function, two of three members
thus appointed would serve; and

Whereas, in the Memorandum of Agreement dated May 31, 1974 and
Mediation Agreement dated December 4, 1978, it was agreed by the parties to the
agreement to further modify the appointment and functioning of partisan members
by providing that instead of three members each party would appoint six members;
two of the six persons designated to represent the organizations party to the
Agreement would be appointed by International Association of Machinists and
Aerospace Workers and Sheet Metal Workers’ International Association respectively
and the remaining four members would be appointed on behalf of the other four
organizations party to the Agreement by the Railway Employes’ Department, AFL-
CIO; and whereas, on October 1, 1980, the Railway Employe’s Department, AFL-CIO,
was dissolved by appropriate action and ceased to have any status as an
affiliation of Shop Craft Organizations or to have any authority to speak for or
represent any organization or brotherhood; and
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Whereas, the parties understand the importance of maintaining
grievance machinery for the handling of disputes arising under the September 25,
1964 National Agreement in order to provide a means for the peaceful resolution
of minor grievances under the Railway Labor Act; and

Whereas, in view of these considerations the organizations party to
the Agreement have agreed upon a temporary procedure which is acceptable to the
carriers party to the Agreement, for the appointment and functioning of partisan
members of the Board under Section 2 of VI.

NOW, THEREFORE, it is agreed that effective October 1, 1980, partisan
members of the Board under Section 2 of Article VI shall be appointed and
function as follows:

1. Six members shall be appointed by the organizations party to the
Agreement and six members shall be appointed by the carriers party to the
Agreement. Of the six persons designated to represent the organizations party
to the Agreement one shall be appointed by each of the following signatories:
International Association of Machinists and Aerospace Workers; Sheet Metal
workers International Association; International Brotherhood of Boilermakers,
Iron Ship Builders, Blacksmiths, Forgers and Helpers; Brotherhood Railway Carmen
of the United States and Canada; International Brotherhood of Electrical Workers,
and International Brotherhood of Firemen and Oilers.

2. Each of the twelve partisan members of the Board so appointed
shall have the right to sit in all proceedings of the Board. The organizations
and the carriers party to the Agreement further agree, however, that in the
handling of dispute cases before the Board a smaller panel of the twelve members
may function and constitute a quorum for the resolution of such disputes,
provided first, that at least one organization and one carrier member shall sit
and function in all dispute cases before the Board; second, that regardless of
the number of members sitting and functioning in dispute cases, the unit method
of voting shall prevail and six votes shall be cast on behalf of the carrier and
organization members respectively; third, that in any dispute involving employees
represented by one of the signatory organizations, the appointee of that
organization shall sit and function as a member of the Board.

It is agreed further that all disputes and grievances arising under
Article I of the September 25, 1964 Agreement shall be handled on appeal from the
property in accordance with the terms of this Agreement while it is in effect
including those presently pending before Special Board of Adjustment 570, as well
as any subsequently appealed to the Board.

This Memorandum of Agreement is a temporary measure intended to
provide the parties with a continuing means for the peaceful resolution of such
minor grievances under the Railway Labor Act pending further consideration of
matters arising from the dissolution of Railway Employes Department.

(Section 2 of ARTICLE VI - RESOLUTION OF DISPUTES -
from MEMORANDUM OF AGREEMENT dated November 17, 1880)
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Section 3 — Appointment of Board Members

Appointment of the members of the Board shall be -made by the
respective parties within thirty days from the date of the signing of this
agreement.

Section 4 — Location of Board Office

The Board shall have offices in the City of Chicago, I1linois.

Section 5 — Referees — Employee Protection

The parties agree to select a panel of six potential referees for the
purpose of disposing of disputes before the Board arising under Article I of this
agreement. Such selections shall be made within thirty (30) days from the date
of the signing of this agreement. If the parties are unable to agree upon the
selection of the panel of potential referees within the 30 days specified, the
National Mediation Board shall be requested to name such referees as are
necessary to fill the panel within 5 days after the receipt of such request.

Section 6 — Term of Office of Referees

The parties shall advise the National Mediation Board of the names
of the potential referees selected, and the National Mediation Board shall notify
those selected, and their successors, of their selection, informing them of the
nature of their duties, the parties to the agreement and such information as it
may deem advisable, and shall obtain their consent to serve as a panel member.
Each panel member selected shall serve as a member until January 1, 1966, and
until each succeeding January 1 thereafter unless written notice is served by the
organizations or the carriers parties to the agreement, at least 60 days prior
to January 1 in any year that he is no longer acceptable. Such notice shall be
served by the moving parties upon the other parties to the agreement, the members
of the Board and the National Mediation Board. If the referee in question shall
then be acting as a referee in any case pending before the Board, he shall serve
as a member of the Board until the completion of such case.

Section 7 - Filling Vacancies — Referees

In the event any panel member refuses to accept such appointment,
dies, or becomes disabled so as to be unable to serve, is terminated in tenure
as hereinabove provided, or a vacancy occurs in panel membership for any other
reason, his name shall immediately be stricken from the list of potential
referees. The members of the Board shall, within thirty days after a vacancy
occurs, meet and select a successor for each member as may be necessary to
restore the panel to full membership. If they are unable to agree upon a
successor within thirty days after such meeting, he shall be appointed by the
National Mediation Board.



Section 8 — Jurisdiction of Board

The Board shall have exclusive jurisdiction over disputes between the
parties growing out of grievances concerning the interpretation or application
of Article I, Employee Protection.

Section 9 — Submission of Dispute

Any dispute arising under Article I, Employee Protection, of this
agreement, not settled in direct negotiations may be submitted to the Board by
either party, by notice to the other party and to the Board.

(Sections 3, 4, 5, 6, 7, 8, and 9 of ARTICLE VI -:
RESOLUTION OF DISPUTES - from September 25, 1964 Agreement)

Section 10 — Time Limits for Submission

Within 60 days of the postmarked date of such notice, both parties
shall send 15 copies of a written submission to their respective members of the
Board. Copies of such submissions shall be exchanged at the initial meeting of
the Board to consider the dispute.

(Section 10 of ARTICLE VI - RESOLUTION OF DISPUTES -
from ARTICLE VIII - Part B. of December 4, 1975 Agreement)

Section 11 - Content of Submission

Each written submission shall be limited to the material submitted
by the parties to the dispute on the property and shall include:

(a) The question or questions in issue;

(b) Statement of facts;

(c) Position of employee or employees and relief requested;

(d) Position of company and relief requested.

Section 12 — Failure of Agreement — Appointment of Referees

If the members of the Board are unable to resolve the dispute within
twenty days from the postmarked date of such submission, either member of the
Board may request the National Mediation Board to appoint a member of the panel
of potential referees to sit with the Board. The National Mediation Board shall
make the appointment within five days after receipt of such request and notify
the members of the Board of such appointment promptly after it is made. Copies
of both submissions shall promptly be made available to the referee.



NATIONAL RAILWAY LABOR CONFERENCE

1901 L STREET. N W, WASHINGTON. D.C. 20036/AREA CODE: 202-862-7200

CHARLES 1. HOPKINS, Jr.

D.P.LEE Chairman G. F. DANIELS
Vice Chairman and Vice Chairman
General Counsdl R T. Kelly

Director of Labor Relations

December 11, 1991

Mr. W. G. Fairchild, President

Brotherhood Railway Carmen -
Division of TCU

4929 Main Street - Carmen’s Bldg.

Kansas City, Missouri 64112

Dear Mr. Fairchild:

This confirms our understanding that the parties agree to extend the time
limit set forth in Side Letter #7 for complete agreement on language on
procedures for arbitrating contracting—out disputes to January 27, 1992. If
complete agreement on such language is not reached by that date, any party may
refer any areas of disagreement to a Public Law Board, or any other forum on
which the parties may mutually agree, for resolution on an expedited basis,
provided that any disagreement over the uniform rate to be paid arb1trators shall
be resolved by the Chairman of the National Mediation Board.

Very truly youizsy// :

c. I. Hopk1ns, Jr.
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November 27, 1991

#11
Mr. W. G. Fairchild, President

Brotherhood Railway Carmen -
Division of TCU

4929 Main Street - Carmen’s Bldg.

Kansas City, Missouri 64112

Dear Mr. Fairchild:

This is to confirm our understanding that carriers not participating in
national handling and therefore not subject to the revisions to the September 25,
1964 Agreement, as amended, shall continue to be bound by that Agreement as it
existed prior to changes effectuated by the Imposed Agreement of this date.

Subcontracting disputes arising prior to the effective date of this Imposed

Agreement shall continue to be handled in accordance with the dispute resolution
procedures at the time the dispute arose.

Please indicate your agreement by signing your name in the space provided
below.

Very truly yours,

24/
C. 1. Hopkins, Jr.

1 agree:



November 27, 1991
#12
Mr. W. G. Fairchild, President
Brotherhood Railway Carmen -
Division of TCU
4929 Main Street - Carmen’s Bldg.
Kansas City, Missouri 64112
Dear Mr. Fairchild:
This refers to Article VI, Subcontracting, of the Imposed-Agreement of this
date and will confirm our understanding that Electrical Power Purchase Agreements

(EPPAs) and similar arrangements are within the scope of the September 25, 1964
Agreement, as amended.

Please indicate your agreement by signing your name in the space provided

below.
Ve truly yours,
&m.?/(///é—'
I

C.I. Hopkins, Jr.

1 agree:




BEXHIBIT A

ARTICLE VI - RESOLUTION OF DISPUTES

Section 1 - Establishment of Shop Craft Special Board of Adjustment

In accordance with the provisions of the Railway Labor Act, as
amended, a Shop Craft Special Board of Adjustment, hereinafter referred to as
"Board” is hereby established for the purpose of adjusting and deciding disputes
which may arise under Article I, Employee Protection, of this agreement. The
parties agree that such Board shall have exclusive authority to resolve all
disputes arising under the terms of Article I of this Agreement. Awards of the
Board shall be subject to judicial review by proceedings in the United States
District Court in the same manner and subject to the same provisions that apply
to awards of the National Railroad Adjustment Board.

(ARTICLE VI - RESOLUTION OF DISPUTES - Section 1 as amended by
ARTICLE VIII - Part B. of December 4, 1975 Agreement)

Section 2 - Consist of Board

Whereas, Article VI of the September 25, 1964 Agreement provides for
the resolution of disputes arising under Article I of said Agreement and Section
2 of Article VI sets forth the procedure for the composition of the Board
established for the purpose of resolving such disputes; and under the terms of
said section the Board is to consist of two members appointed by the
organizations party to the Agreement, two members appointed by the carriers party
to the Agreement and a fifth member, a referee, appointed from a panel of
referees; and

Whereas, in November of 1964 following an exchange of letters it was
further agreed by the parties to the Agreement to modify the terms of Section 2
of Article VI by providing that instead of two members each party would appoint
three members with the understanding that in any function, two of three members
thus appointed would serve; and

Whereas, in the Memorandum of Agreement dated May 31, 1974 and
Mediation Agreement dated December 4, 1978, it was agreed by the parties to the
agreement to further modify the appointment and functioning of partisan members
by providing that instead of three members each party would appoint six members;
two of the six persons designated to represent the organizations party to the
Agreement would be appointed by International Association of Machinists and
Aerospace Workers and Sheet Metal Workers’ International Association respectively
and the remaining four members would be appointed on behalf of the other four
organizations party to the Agreement by the Railway Employes’ Department, AFL-
CIO; and whereas, on October 1, 1980, the Railway Employe’s Department, AFL-CIO,
was dissolved by appropriate action and ceased to have any status as an
affiliation of Shop Craft Organizations or to have any authority to speak for or
represent any organization or brotherhood; and
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Whereas, the parties understand the importance of maintaining
grievance machinery for the handling of disputes arising under the September 25,
1964 National Agreement in order to provide a means for tne peaceful resolution
of minor grievances under the Railway Labor Act; and

Whereas, in view of these considerations the organizations party to
the Agreement have agreed upon a temporary procedure which is acceptable to the
carriers party to the Agreement, for the appointment and functioning of partisan
members of the Board under Section 2 of VI.

NOW, THEREFORE, it is agreed that effective October 1, 1980, partisan
members of the Board under Section 2 of Article VI shall be appointed and
function as follows:

1. Six members shall be appointed by the organizations party to the
Agreement and six members shall be appointed by the carriers party to the
Agreement. Of the six persons designated to represent the organizations party
to the Agreement one shall be appointed by each of the following signatories:
International Association of Machinists and Aerospace Workers; Sheet Metal
workers International Association; International Brotherhood of Boilermakers,
Iron Ship Builders, Blacksmiths, Forgers and Helpers; Brotherhood Railway Carmen
of the United States and Canada; International Brotherhood of Electrical Workers,
and International Brotherhood of Firemen and Oilers.

2. Each of the twelve partisan members of the Board so appointed
shall have the right to sit in all proceedings of the Board. The organizations
and the carriers party to the Agreement further agree, however, that in the
handling of dispute cases before the Board a smaller panel of the twelve members
may function and constitute a quorum for the resolution of such disputes,
provided first, that at least one organization and one carrier member shall sit
and function in all dispute cases before the Board; second, that regardless of
the number of members sitting and functioning in dispute cases, the unit method
of voting shall prevail and six votes shall be cast on behalf of the carrier and
organization members respectively; third, that in any dispute involving employees
represented by one of the signatory organizations, the appointee of that
organization shall sit and function as a member of the Board.

It is agreed further that all disputes and grievances arising under
Article I of the September 25, 1964 Agreement shall be handled on appeal from the
property in accordance with the terms of this Agreement while it is in effect
including those presently pending before Special Board of Adjustment 570, as well
as any subsequently appealed to the Board.

This Memorandum of Agreement is a temporary measure intended to
provide the parties with a continuing means for the peaceful resolution of such
minor grievances under the Railwrv Labor Act pending further consideration of
matters arising from the dissolu. on of Railway Employes Department.

(Section 2 of ARTICLE VI - RESOLUTION OF DISPUTES -
from MEMCRANDUM OF AGREEMENT dated November 17, 1980)
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Section 3 = Appointment of Board Members

Appointment of the members of the Board shall be made by the
respective parties within thirty days from the date of the signing of this
agreement.

Section 4 - Location of Board Office

The Board shall have offices in the City of Chicago, I1linois.

Section 5 — Referees - Employee Protection

The parties agree to select a panel of six potential referees for the
purpose of disposing of disputes before the Board arising under Article I of this
agreement. Such selections shall be made within thirty (30) days from the date
of the signing of this agreement. If the parties are unable to agree upon the
selection of the panel of potential referees within the 30 days specified, the
National Mediation Board shall be requested to name such referees as are
necessary to fill the panel within 5 days after the receipt of such request.

Section 6 - Term of Office of Referees

The parties shall advise the National Mediation Board of the names
of the potential referees selected, and the National Mediation Board shall notify
those selected, and their successors, of their selection, informing them of the
nature of their duties, the parties to the agreement and such information as it
may deem advisable, .and shall obtain their consent to serve as a panel.member.
Each panel member selected shall serve as a member until January 1, 1966, and
until each succeeding January 1 thereafter unless written notice is served by the
organizations or the carriers parties to the agreement, at least 60 days prior
to January 1 in any year that he is no longer acceptable. Such notice shall be
served by the moving parties upon the other parties to the agreement, the members
of the Board and the National Mediation Board. If the referee in question shall
then be acting as a referee in any case pending before the Board, he shall serve
as a member of the Board until the completion of such case.

Section 7 = Filling Vacancies — Referees

In the event any panel member refuses to accept such appointment,
dies, or becomes disabled so as to be unable to serve, is terminated in tenure
as hereinabove provided, or a vacancy occurs in panel membership for any other
reason, his name shall immediately be stricken from the list of potential
referees. The members of the Board shall, within thirty days after a vacancy
occurs, meet and select a successor for each member as may be necessary to
restore the panel to full membership. If they are unable to agree upon a
successor within thirty days after such meeting, he shall be appointed by the
National Mediation Board.



Section 8 — Jurisdiction of Board

The Board shall have exclusive jurisdiction over disputes between the
parties growing out of grievances concerning the interpretation or application
of Article I, Employee Protection.

Section 9 — Submission of Dispute

Any dispute arising under Article I, Employee Protection, of this
agreement, not settled in direct negotiations may be submitted to the Board by
either party, by notice to the other party and to the Board.

(Sections 3, 4, 5, 6, 7, 8, and 9 of ARTICLE VI -
RESOLUTION OF DISPUTES - from September 25, 1964 Agreement)

Section 10 - Time Limits for Submission

Within 60 days of the postmarked date of such notice, both parties
shall send 15 copies of a written submission to their respective members of the
Board. Copies of such submissions shall be exchanged at the initial meeting of
the Board to consider the dispute.

(Section 10 of ARTICLE VI - RESOLUTION OF DISPUTES -
from ARTICLE VIII - Part B. of December 4, 1975 Agreement)

Section 11 - Content of Submission

Each written submission shall be limited to the material submitted
by the parties to the dispute on the property and shall include:

(a) The question or questions in issue;
(b) Statement of facts;
(c) Position of employee or employees and relief requested;

(d) Position of company and relief requested.

Section 12 - Failure of Agreement = Appointment of Referees

If the members of the Board are unable to resolve the dispute within
twenty days from the postmarked date of such submission, either member of the
Board may request the National Mediation Board to appoint a member of the panel
of potential referees to sit with the Board. The National Mediation Board shall
make the appointment within five days after receipt of such request and notify
the members of the Board of such appointment promptly after it is made. Copies
of both submissions shall promptly be made available to the referee.



Section 13 — Procedure at Board Meetings

The referee selected shall preside at meetings of the Board and shall
be designated for the purpose of a case as the Chairman of the Board. The Board
shall hold a meeting for the purpose of deciding the dispute within 15 days after
the appointment of a referee. The Board shall consider the written submission
and relevant agreements, and no oral testimony or other written material will be
received. A majority vote of all members of the Board shall be required for a
decision of the Board. A partisan member of the Board may in the absence of his
partisan colleague vote on behalf of both. Decisions shall be made within thirty
days from the date of such meeting.

(Sections 11, 12, and 13 of ARTICLE VI -
RESOLUTION OF DISPUTES - from September 25, 1964 Agreement)

Section 14 - Final and Binding Character

Decisions of the Board shall be final and binding upon the parties
to the dispute. In the event an Award is in favor of an employee or employees,
it shall specify a date on or before which there shall be compliance with the
Award. In the event an Award is in favor of a carrier the Award shall include
an order to the employee or employees stating such determination.

(Section 14 of ARTICLE VI - RESOLUTION OF DISPUTES
from ARTICLE VIII - Part B. of December 4, 1975 Agreement)

Section 15 — . Extension of Time Limits

The time limits specified in this Article may be extended only by
mutual agreement of the parties.

Section 16 - Records

The Board shall maintain a complete record of all matters submitted
to it for its consideration and of all findings and decisions made by it.

Section 17 - Payment of Compensation

The parties hereto will assume the compensation, travel expense and
other expense of the Board members selected by them. Unless other arrangements
are made, the office, stenographic and other expenses of the Board, including
compensation and expenses of the neutral members thereof, shall be shared equally
by the parties.
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Section 18 - Disputes Referred to Adjustment Board

Disputes arising under Article II1l, Assignment of Work - Use of
Supervisors, Article IV, Outlying Points, and Article V, Coupling, Inspection and
Testing, of this agreement, shall be handled in accordance with Section 3 of the
Railway Labor Act, as amended.

(Sections 15, 16, 17, and the first paragraph of Section 18
of ARTICLE VI - RESOLUTION OF DISPUTES -
from September 25, 1964 Agreement)

Under the provisions of Article VI, Section 18, disputes arising
under Article II1 - Assignment of Work, Article IV - Outlying Points, and Article
V - Coupling, Inspection and Testing, are to be handled in accordance with
Section 3 of the Railway Labor Act. It is clear that with respect to such
disputes subject to handling under Section 3 of the Act any claim or grievance
is subject to the time 1imits and procedural requirements of the Time Limit on
Claims Rule.

A different situation exists with respect to disputes arising under Articie
1 - Employee Protection. Article VI provides a "Shopcraft Special Board of
Adjustment” for the purpose of adjusting and deciding disputes arising out of
that Article (Article VI, Section 1), and specifically provides (Article VI,
Section 8) that the Board shall have exclusive jurisdiction over disputes between
the parties growing out of grievances concerning the interpretation or
application of that Article.

During our negotiations, it was understood by both parties that disputes
under Article I need not be progressed in the "usual manner” as required under
Section 3 of the Railway Labor Act, but could be handled directly with the
highest officer in the interest of expeditious handling. Sections 10 through 13
set up special time limits to govern the handling of submissions to the Special
Board, thus providing special procedures which are intended to supersede the
provisions of the standard Time Limit Rule. Therefore, such disputes being
processed to a conclusion through the Shop Craft Special Board are not subject
to the provisions of the standard Time Limit Rule.

This understanding is a supplement to Article VI of the September 25, 1964
Agreement and will become effective as of this date.

(ARTICLE VI - Section 18, 2nd through 5th paragraphs
from MEMORANDUM OF UNDERSTANDING dated January 7, 1965)



November 27, 1991

#12A

Mr. W. G. Fairchild, President

Brotherhood Railway Carmen -
Division of TCU

4929 Main Street - Carmen’s Bldg.

Kansas City, Missouri 64112 -

Dear Mr. Fairchild:

This refers to Article VI, Subcontracting, of the Imposed Agreement of this
date and will confirm our understanding that the question of whether work on TTX
cars by TTX employees should be allowed on tracks leased from a carrier is to be
treated in the same manner as EPPAs.

Please indicate your agreement by signing your name in the space provided

below.
Very truly your/%/
@.ﬂ, 2 MAE
C.I1. Hopkins, Jr.

I agree:



November 27, 1991

#13

Mr. W. G. Fairchild, President

Brotherhood Railway Carmen -
Division of TCU

4929 Main Street - Carmen’s Bldg.

Kansas City, Missouri 64112

Dear Mr. Fairchild:

This confirms our understanding with respect to the Imposed Agreement of
this date.

The parties exchanged various proposals and drafts antecedent to adoption
of the various Articles that appear in this Imposed Agreement. It is our mutual
understanding that none of such antecedent proposals and drafts will be used by
any party for any purpose and that the provisions of this Imposed Agreement will
be interpreted and appiied as though such proposals and drafts had not been used
or exchanged in the negotiation. This shall not be construed to preclude any
party from relying on the Proceedings and Report of Presidential Emergency Board
219 and/or the Proceedings and Reports of Special Board 102-29.

Please indicate your agreement by signing your name in the space provided

below.
:;i;%:;;;y yours,
- Q L e
C.I. Hopkins, Jr.
I agree:

49 Al




November 27, 1991

#14

Mr. W. G. Fairchild, President

Brotherhood Railway Carmen -
Division of TCU

4929 Main Street - Carmen’s Bldg.

Kansas City, Missouri 64112

Dear Mr. Fairchild:

This is to confirm our understanding that the changes to the incidental
work rule resulting from the Imposed Agreement shall not be applied to assign
work of employees represented by your organization to employees of any
organization not a party to the same or substantially similar changes in the rule
or rules governing assignment of mechanical and shop craft work, and vice-versa.

Please indicate your agreement by signing your name in the space provided
below.

Very truly yours,
2L e

C. I. Hopkins, Jr.

I agree:

Y516




November 27, 1991

#15

Mr. W. G. Fairchild, President

grotherhood Railway Carmen -
Division of TCQU

4929 Main Street - Carmen’s Bldg.

Kansas City, Missouri 64112

Dear Mr. Fairchild:

This is to confirm our understanding that the amendments to the September
25, 1964 Agreement resulting from Article VI, Subcontracting of the Imposed
Agreement of this date shall be applied only on those carriers party to the
September 25, 1964 Agreement. Such amendments shall not be applied to affect
subcontracting provisions in existing agreements on carriers not party to the

September 25, 1964 Agreement, unless agreed otherwise between your organization
and such non-party carrier(s).

Please indicate your agreement by signing your name in the space provided
below.

Very truly yours,

LA
C. 1. Hopkins, Jr.

I agree:

i




EXHIBIT A
(Carmen)

RAILROADS REPRESENTED BY THE NATIONAL CARRIERS® CONFERENCE COMMITTEE N
CONNECTION WITH NOTICES, DATED ON OR ABOUT APRIL 2, 1984, OF DESIRE TO REVISE AND

BENEFITS THERETO, SERVED ON RAILROADS GENERALLY BY THE GENERAL CHAIRMEN, OR OTHER
RECOGNIZED REPRESENTATIVES OF THE BROTHERHOOD RAILWAY CARMEN DIVISION,
TRANSPOHTATION—COMMUNICATIONS INTERNATIONAL UNION, AND PROPOSALS SERVED BY THE
CARRIERS ON OR ABOUT APRIL 9, 1984 AND MARCH 8, 1989 FOR CONCURRENT HANDLING

Subject to indicated footnotes, this authorization is co-extensive
with notices filed and with provisions of current schedule
agreements applicable to employees represented by the Brotherhood
Railway Carmen - Division of TCIU.

Alameda Belt Line Railway
Alton & Southern Railway
Atchison, Topeka & Santa Fe Railway
Burlington Northern Railroad
Western Fruit Express
Canadian National Rai lways:
1 - St. Lawrence Region Lines in U.S.
1 = Canadian Pacific Limited
CSX TRANSPORTATION:
Baltimore and Ohio Railroad
Baltimore and Ohio Chicago Terminal RR.
Chesapeake and Ohio Railway
Pere Marquette Railroad
Clinchfield Railroad
Seaboard System Railroad:
Louisville and Nashville Railroad (former)
(including Monon)
Seaboard Coast Line Railroad (former)
2 -~ Chicago & Illinois Midland Railway
Chicago & North Western Trans. Co,
Chicago SouthShore and South Bend Railroad
Colorado & Wyoming Rai lway
3 - Consolidated Rail Corporation
Denver and Rio Grande Western Railroad
Duluth, Winnipeg & Pacific Railway
1 = Elgin, Joliet & Eastern Railway
Houston Belt and Terminal Railway
ITlinois Central Railroad
Kansas City Southern Railway
Louisiana & Arkansas Railway
Milwaukee (Soo Line)-KCS Joint Agency



NOTES:

N =

2

Kansas City Terminal Railway
Lake Superior & Ishpeming Railroad
Los Angeles Junction Railway
Manufacturers Railway
Missouri Pacific Railroad
Monongahela Railway
Montour Railroad
New Orleans Public Belt Railroad
Norfolk and Portsmouth Belt Line Railroad
Norfolk Southern Railway Company
Alabama Great Southern Railroad
Atlantic and East Carolina Railway
Carolina & Northwestern Railway
Central of Georgia Railroad
Cincinnati, New Orleans & Texas Pacific Ry.
Georgia Southern and Florida Rai 1way
Interstate Railroad
New Orleans Terminal Co.
Norfolk and Western Railway
St. Johns River Terminal Company
Tennessee, Alabama and Georgia Railway
Tennessee Railway
Northern Indiana Commuter Transportation District
Oakland Terminal Railway
Peoria & Pekin Union Railway
Port Terminal Railroad Association
Portland Terminal Railroad Company
Richmond, Fredericksburg & Potomac Railroad
St. Louis Southwestern Railway
Southern Pacific Transportation Co.:
Eastern Lines
wWestern Lines
Terminal Railroad Association of St. Louis

1 - Texas Mexican Railway
6 - Union Pacific Railroad

-— e mm e mm em m mm ws wm wm e= E= Em = = S =

Authorization limited to Health and welfare proposals.
Excluding Wage and Rules proposals.

Includes Joint Council of Carmen (TWU) employees.
Excluding Health and Welfare proposals.



NOTES: (Con’t)

5 = Includes former Galveston, Houston and Henderson, Missouri-Kansas-Texas
and Oklahoma, Kansas and Texas Railroads.
6 - Includes Western Pacific Railroad employees.

FOR THE CARRIERS: FOR THE BROTHERHOOD RAILWAY CARMEN -
DIVISION OF TCIU:

Gee 240 Z I 4
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MEMORANDTUM

FOR: Kenneth R. Peterson
FROM: Bjarne R. Henderson7ﬁ%§ﬁ?L’J
SUBJECT: Agreement Between the District and the Carmen Division

DATE: December 16, 1993

— o e e e e mm mm e e e e s s mm Em s o mm mm  Gew e e S e s e = o

Attached please find a copy of the Agreement between the District
and the Carmen Division concerning changes to Gary jobs 20-01 and
20-02. Kindly ensure that the Agreement is provided to appropriate
supervisors. Please also note that seventy-two (72) hours advance
notice to the effected employees and local chairman is required

prior to implementation of the change.

Attachment

BRH/rbp/319



AGREEMENT BETWEEN
THE NORTHERN INDIANA COMMUTER TRANSPORTATION DISTRICT
AND
THE TRANSPORTATION COMMUNICATIONS INTERNATIONAL UNION,
CARMEN DIVISION

This Agreement, entered into this “3-day of December

1993, between the Northern Indiana Commuter Transportation Dlstrlct
(herelnafter "District") and the Transportation Communications
International Union, Carmen Division (hereinafter "Organization"),
WITNESSETH:

WHEREAS, the District and the Organization have discussed the
importance of flexibility in the deployment of carmen in the
operation of the District’s commuter service;

WHEREAS, the District is willing to compensate the Organization’s
employees under special conditions in return for said flexibility;

NOW, THEREFORE, the parties agree as follows:
1. TERMS OF OPERATION:
a. Gary Job 20-01

The employee assigned to Gary job 20-01 will report for work
at 4:02 a.m. and ride train #102 from Michigan City Shops to
Gary, Indiana, or such other location as may be directed by
the employee’s appropriate supervisor. The employee shall
perform carmen duties at Gary, Indiana, or such other location
or locations as designated by the employee’s appropriate
supervisor until the arrival of Train 107. The employee shall
depart on Train 107 from Gary, or such other designated
location. The employee shall be off duty upon the employee’s
return to Michigan City aboard Train 107. While in transit
aboard Trains 102 and 107, the employee shall provide carmen
services to the extent that same are required or directed by
the employee’s appropriate supervisor or train crew.

Time On Duty Actual Service Compensation
Start: 4:02 a.m. 7 hours, 53 minutes 8 Hours Pro
End: 11:55 a.m. Rata Rate

of Pay

b. Gary Job 20-02

The employee assigned to Gary job 20-02 will report for work
at 10:29 a.m. and ride train #114 from Michigan City Shops to
Gary, Indiana, or such other location as may be directed by
the employee’s appropriate supervisor. The employee shall
perform carmen duties at Gary, Indiana, or such other location
or locations as designated by the employee’s appropriate



supervisor until the arrival of Train 121. The employee shall
depart on Train 121 from Gary, or such other designated
location. The employee shall be off duty upon the employee s
return to Mlchlgan City aboard Train 121. While in transit
aboard Trains 114 and 121, the employee shall provide carmen
services to the extent that same are required or directed by
the employee’s appropriate supervisor or train crew.

Time On Duty Actual Service Compensation
Start: 10:29 a.m. 9 hours, 9 minutes 8 Hours Pro
End: 7:38 p.m. Rata Rate of

Pay; 1 hour,
9 minutes
overtime Rate
of Pay

MISCELLANEOUS PROVISIONS

a. The foregoing terms and conditions are only applicable to
Positions 20-01 and 20-02 and are not intended to serve as
precedent with respect to other positions on the property.

b. All other terms of the current working agreement remain
applicable. In case of doubt or inconsistency between the
terms of this agreement and those of the current working
agreement, the terms of the current working agreement shall
apply.

c. The Organization agrees that the terms of this Agreement
satisfy the claim associated with subparagraph c of the
District’s letter dated June 1, 1993, and hereby withdraws any
and all claims for relief associated with same.

d. The current incumbents will .be entitled to hold the
foregoing positions through the end of the current sign-up
period. The Organization waives the posting and re-bulleting
requlrements associated with this cor thduration of the
current sign-up period. The District may implement this
change any time after January 1, 1994, upon seventy-two (72)

hours advance notice to the affected employees and the 1local
chairman.

For the DISTR

Egl’ﬁAJU@’ g

Gerald R. Hanas
General Manager
December 10, 1993

Date



TCSH-I|
Northern indiana Commuter
Transportation District

33 E. U.S. HIGHWAY 12 (219) 926-574;
W olectric CHESTERTON, INDIANA 46304 FAX (219) 929-447
o intexstate
clD August 25, 1997

Mr. Richard B. Leyba, General Chairman
Consolidated Joint Protective Board #160
TCIU, Carman Division

2610 Portage Mall

Portage, IN 46368

Re: Mid-Life Rehabilitation Program - Subcontracting of Floor Covering

Dear Mr. Leyba:

This letter confirms the agreement proposed in conference on Wednesday, August 13, 1997,
among R. G. Hechlinski , R. L. Humelsheim, and you with respect to the installation of new floor
coverings on the cars undergoing mid-life repairs. The terms of the agreement are as follows:

a. The District will select flooring contractor(s) qualified to work with RCA Rubber
products and epoxy adhesives.

b. The contractor(s) shall install the linoleum flooring in the cars. However, as part
of the installation process, the Contractor(s) will provide instruction and training to
Carmen employed by the District with the objective of providing the Carmen with
sufficient knowledge, ability, and skill necessary to timely and correctly install the flooring
on their own. It is anticipated by both parties that the Carmen will gradually assume
responsibility for installation of the floor as their skills progress to the required level of
competence.

c. The use of flooring cdntractor(s) will end when the District Program Manager and
the Organization General Chairman mutually agree that the training is satisfactory and
sufficient to meet the above objective.

d. The foregoing addresses the matter of flooring only and does not constitute
practice or precedent on the property with respect to any pending or future claims by the
Organization or rights of the District.

If the foregoing reflects our agreement, please sign and date both copies of this letter, and
retum one copy to me.

f
i@/ﬂ{@ﬂ A7~

Gerald R. Hanas
General Manager

BRC Division - TCIU

leybaa~1.wpd
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Northern Indiana Commuter

Transportation District
33 E. U.S. HIGHWAY 12 (219) 926-5744
CHESTERTON, INDIANA 46304 FAX (219) 929-4438

: electhic
- intenstate

April 13,1998

Mr. Richard B. Leyba
General Chairman
TCIU Carman Division
2610 Portage Mall

Portage, IN 46368
Re:  Letter Agreement - Terminal Carmen Qualification

Dear Mr. Leyba:

This letter is to confirm that the seniority date for terminal carmen shall be established as of the date
that a prospective terminal carman satisfactorily completes training. The date will be established
retroactively upon the prospective carman’s completing the requisite thirty (30) day trial period.

It 1s understood that the seniority date for service as terminal carmen will be different than the date

of seniority for car cleaner. It is recognized that a terminal carman may have a lower seniority date

for coach cleaner seniority even though their terminal carman seniority date is higher than that of

other terminal carmen. In other words, the dates between the two groups do not necessarily run in
sequence. Instead, the dates reflect qualification times depending upon the individual’s ability to ~
satisfactorily complete the requirements for the promoted position. Vi

Please sign and date both copies of this letter and return one copy to me for our files if the foregoing

represents our understanding.

Sincerely,

Rp
. Ce
= (‘i’iz&A R ’ Vo

Bj4arne R. Henderson
Senior Attorney Ny

BRH/rbp/412

AG

\GRE D ACCEPPED BY: )
APBZ P05, /55

)ﬁr. Richards. I;//(;yba, General Chairman Date
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MEMORANDUM OF AGREEMENT
BETWEEN
TRANSPORTATION COMMUNICATIONS
INTERNATIONAL UNION
(BRC DIVISION)

AND
NORTHERN INDIANA COMMUTER
TRANSPORTATION DISTRICT

The Northern Indiana Commuter Transportation District (“District”) and the Transportation
Communications International Union (Brotherhood of Railway Carmen Division) (*“Organization”), in
full settlement of all outstanding Section 6 Notices between the District and the Organization, agree to
amend the existing agreement between the parties as follows:

ARTICLE 1 - WAGES
A. Wage Increases

(1) First Wage Increase. Effective January 1, 1999, all hourly rates of pay in effect on
December 31, 1998, for employees covered by this Agreement shall be increased in the amount of
three and one half (3.5) percent.

(2)  FustBonus. Effective October 1, 1999, employees with an employment relationship with the
District on September 30, 1999, who are currently represented by the Organization, and who rendered
compensated service in a position represented by the Organization in 1998, shall receive a bonus
payment equal to three (3) percent of their 1998 gross wages, less appropriate withholdings for federal,
state, and judicial purposes.

(3) Second Wage Increase. Effective July 1, 2000, all hourly rates of pay in effect on June 30,
2000, for employees covered by this Agreement shall be increased in the amount of three (3) percent.

©) Second Bonus. Effective April 1, 2001, employees with an employment relationship with the
District on March 31, 2001, who are currently represented by the Organization, and who rendered
compensated service in a position represented by the Organization in 2000, shall receive a bonus
payment equal to three (3) percent of their 2000 gross wages, less appropriate withholdings for federal,
state, and judicial purposes.

(%) Third Wage Increase. Effective January 1, 2002, all hourly rates of pay in effect on
December 31, 2001, for employees covered by this Agreement shall be increased in the amount of
three (3) percent.



(6) Fourth Wage Increase. Effective July 1, 2002, all hourly rates of pay in effect on June 30,
2002, for employees covered by this Agreement shall be increased in the amount of three (3) percent.

(7 Application of Wage Increases. The increase in wages provided for in this Section shall be
applied in accordance with the current wage or working conditions agreement. Special allowances
not included in fixed hourly rates of pay for all services rendered, and arbitraries representing
duplicate time payments, will not be increased. Overtime hours will be computed in accordance with
the rules applicable to the calculation of overtime.

®) Disposition of Fractions. Rates of pay which end in fractions of a cent shall be rounded to
the nearest whole cent, fractions less than one-half cent shall be dropped, and fractions of one-half
cent or more shall be increased to the nearest full cent.

B. Cost of Living Payments

If ratification by the Organization occurs on or before December 31, 1998, the current COLA
allowance of $.56 per hour will be rolled into the basic rates as of the Effective Date. COLA
payments shall then cease and shall not continue to accrue. COLA payments shall commence again
effective January 1, 2003, with an hourly allowance amount calculated in accordance with the
formula at Tab A and shall continue at six month increments until such time as the issues associated
with Section 6 Notices served in 2002 are resolved. The cost of living allowance at Tab A will be
calculated as a separate allowance and is not a part of the basic rate of pay.

C. Signing Bonus

(D) Qualified persons holding permanent assignment as an employee represented by the
Organization as of the Effective Date will receive a signing bonus of One Thousand Two Hundred
Fifty Dollars ($1,250.00). To qualify for the full amount of the signing bonus, the employee must
have rendered 2,000 or more compensated straight time hours in a position represented by the
Organization (not including any such hours reported as constructive allowances except vacations and
holidays) within twelve (12) months of the Effective Date. In the event that the employee has
worked less than 2,000 hours, the bonus shall be adjusted by multiplying $1,250.00 by the number
of hours of compensated service and then dividing the product by 2,000 hours. There shall be no
duplication of lump sum payments by virtue of employment under an agreement with another
organization.

(2) Eligibility for receipt of signing bonus. The signing bonus provided for in this Article will
be payable to each employee subject to this Agreement who has an employment relationship as of
the Effective Date, or who has retired or died between January 1, 1998 and the Effective Date. There
shall be no duplication of the signing bonus by virtue of employment under another agreement nor
will such payments be used to offset, construct, or increase guarantees in protective agreements or
arrangements.



3) Signing bonus proration. In the case of any employee subject to wage progression or entry
rates, the dollar amount of the signing bonus specified in Section 2 shall be adjusted by multiplying
such amount by the weighted average entry rate percentage applicable to wages earned during the
specified determination period.

D. Payments

(1) Unless otherwise indicated herein, there shall be no payment to the District from the
employee nor from the District to the employee with respect to compensated service performed
before the Effective Date of this agreement.

(2)  The signing bonus shall be disbursed by separate check on or before the next regular pay day
subsequent to thirty (30) days from the date of ratification by the District’s Board of Trustees. The
payments due employees as of October 1, 1999, and April 1, 2001, shall be disbursed by separate
check on or before the next regular pay day subsequent to October 1, 1999, and Apnl 1, 2001
respectively.

E. Health Care, Dental Care, and Vision Care Premiums

The District agrees to provide the medical, dental, and vision care programs agreed to in the National
Agreement dated September 9, 1996 (“National Agreement”). The District will cover the full cost
of the premiums associated with same through and including the month when the plan is
renegotiated by the National Carriers Conference Committee and the Transportation
Communications International Union - Carmen Division, or their respective designees. Offsets to
said premiums, if any, shall be in accordance with the COLA formula at Tab A.

ARTICLE 2 - SCOPE ADJUSTMENTS

Employees regularly assigned as crew car cleaners will continue to be engaged in all daily routine
mopping, wipe down, and trash removal of all passenger car interiors. The Carrier, at its option, may
subcontract heavy cleaning of passenger cars. If the Carrier chooses not to subcontract heavy
cleaning work, it is understood that such work is reserved to the Organization. As a result, no
employees represented by the Organization as of the Effective Date may be furloughed. Carrier will
segregate the subcontracted work as practicable.

The parties will continue their current practices regarding subcomponent subcontracting. The
notices and responses shall continue to be processed by both parties on an expedited basis.

ARTICLE 3 - TRAVEL RULE ADJUSTMENT

All requirements to pay an hourly or arbitrary travel payment for travel on the first or last day to or
from the emplovee’s work site in accordance with Rule 9 are abolished.



ARTICLE 4 - SIMPLE TASK RULE ADJUSTMENT

The parties agree that the two (2) hours per employee per shift authorized for simple tasks as stated
in Article V, Section 1, of the Imposed Agreement dated November 27, 1991, is increased to three
(3) hours per employee per shift.

ARTICLE 5 - WAIVER OF INVESTIGATION

A, The rules governing investigation and appeal may be waived by any employee who elects
to accept predetermined discipline offered by the Carrier, not to exceed ten (10) days actual
suspension and sixty (60) days record suspension. In those circumstances where an employee has
received notice of pending investigation and desires to consider a waiver, the employee must provide
a written request for conference to their immediate supervisor not later than seventy-two (72) hours
from the date that the employee received the notice of investigation.

B. If the supervisor determines that a waiver may be appropriate, the supervisor will schedule
a conference with the charged employee. Otherwise, the supervisor will advise the employee in
writing that the request for conference is denied.

C. The conference may include those carrier officials and employees deemed relevant by the
supervisor. The employee's local chairman, general chairman, or other local Organization officer
assigned by the Organization to represent or assist the charged employee may attend the conference,
at the option of the employee under charge, but the employee may execute the waiver/consent form
without representation. After an informal discussion in conference of the facts and circumstances
giving rise to the notice of investigation and if the supervisor still determines that discipline is still
warranted, the supervisor will offer a waiver/consent form to the employee under charge. The
waiver/consent form will contain the amount of the proposed discipline. The employee shall have
forty-eight (48) hours from the time of receipt of the waiver/consent form to advise as to whether
the employee will elect to accept the discipline under the waiver procedure. If the waiver/consent
form is not timely returned to the supervisor and signed as accepted, the employee shall be deemed
to have elected to proceed with an investigation.

D. Unless otherwise agreed by the parties, the discipline will be served commencing not later
than the day following signing of waiver/consent form by employee under charge. Any Organization
or employee rights to investigation or appeal are waived upon the employee signing the
waiver/consent form.

E. The time limits for holding an investigation shall be extended on a day for day basis from
and including the day that the employee submits their request for conference to and including the
day that the waiver/consent form is due.

I An employee(s) or his representative may after one year from date of discipline assessed by
waiver, request that a letter of nullification of discipline assessed be inserted in his service record



provided the employee(s) has no other violations of the General Rules or Safety Rules of like nature
in the one-year period.

ARTICLE 6 - EFFECTIVE DATE

(a) The purpose of this Agreement is to fix the general level of compensation during the period
of the Agreement, and to settle the disputes growing out of the notices served by the parties dated
November 1, 1994, and thereafter. This Agreement shall remain in effect through December 31,
2002 and thereafter until changed or modified in accordance with the provisions of the Railway
Labor Act, as amended.

(b) No party to this Agreement shall serve, prior to November 1, 2002 (not to become effective
before January 1, 2003) any notice or proposal for the purpose of changing the subject matter of the
provisions of this Agreement or which proposes matters covered by the proposals of the parties cited
in paragraph (a) of this Section, and any proposals in pending notices relating to such subject matters
are hereby withdrawn.

(c) No party to this Agreement shall serve or progress, prior to November 1, 2002 (not to
become effective before January 1, 2003), any notice or proposal which might properly have been
served when the last moratorium ended on November 1, 1994,

(d) This Article will not bar the parties from agreeing upon any subject of mutual interest.
This Agreement is made with an Effective Date of December % , 1998 and is effective as set forth
herein.

% FOR THE DISTRICT:

Alexander M. \Joéal\ov:c Gerald R. Ianas ~
General Vice President General Manager
\Q‘QC, //; %’/ Decemben 17,1995

Date Date

O

chard B. Le% &
General Chairman

S oo Lo 1Y, £ 255

Date

BRCv19.wpd



Tab A

Cost-of-Living Allowance and Adjustments
Thereto After July 1, 2002

Section 1 - Cost-of-Living Allowance and Effective Dates of Adjustments Thereto

(a) A cost-of-living allowance will be payable in the manner set forth in and subject to the
provisions of this Part, on the basis of the “Consumer Price Index for Urban Wage Eamers and
Clerical Workers (Revised Series) (CPI-W)” (1967=100), U.S. Index, all items - unadjusted, as
published by the Bureau of Labor Statistics, U.S. Department of Labor, and hereinafter referred
to as the BLS CPL. The first such cost-of-living allowance shall be payable effective January
1, 2003 based, subject to paragraph (d), on the BLS CPI for September 2001 as compared with
the BLS CPI for March 2002. Such allowance, and further cost-of-living adjustments thereto
which will become effective as described below, will be based on the change in the BLS CPI
during the respective measurement periods shown in the following table, subject to the exception
provided in paragraph (d)(iit), according to the formula set forth in paragraph (e).

Measurement Periods

Effective Date

Base Month Measurement Month of Adjustment
Seplember 2001 Maich 2002 January 1, 2003
March 2002 September 2002 July 1, 2003

Measurement Periods and Effective Dates conforming to the above schedule shall be
applicable to periods subsequent to those specified during which this Article is in effect.

(b) While a cost-of-living allowance is in effect, such cost-of-living allowance will apply
to straight time, overtime, protected rates, vacations, holidays and personal leave days in the
same manner as basic wage adjustments have been applied in the past, except that such
allowance shall not apply to special allowances and arbitraries representing duplicate time
payments.

(c) The amount of the cost-of-living allowance, if any, that will be effective from one

adjustment date to the next may be equal to. or greater or less than, the cost-ot-living allowance
in effect in the preceding adjustment period.

Page 1 of 4 Pages



(d) (1) Cap. In calculations under paragraph (e), the maximum increase in the BLS CPI
that will be taken into account will be as follows:

Effective Date Maximum CPI Increase That

of Adjustment Mav Be Taken Into Account

January 1, 2003 3% of September 2002 CPI
July 1, 2003 6% of September 2002 CPI,

less the increase from September
2001 to March 2002

Effective Dates of Adjustment and Maximum CPI Increases conforming to the
above schedule will be applicable to periods subsequent to those specified above during
which this Article is in effect.

(11) Limitation. In calculations under paragraph (e), only fifty percent (50%) of the
increase in the BLS CPI in any measurement period shall be considered.

(iii)  If the increase in the BLS CPI from the base month of September 2001 to the
measurement month of March 2002 exceeds three percent (3%) of the September base
index, the measurement period that will be used for determining the cost-of-living
adjustment to be effective the following January will be the 12-month period from such
base month of September; the increase in the index that will be taken into account will
be limited to that portion of the increase that is in excess of three percent (3%) of such
September base index; and the maximum increase in that portion of the index that may
be taken into account will be six percent (6%) of such September base index less the
three percent (3%) mentioned in the preceding clause, to which will be added any
residual tenth of points which had been dropped under paragraph (e) below in
calculation of the cost-of-living adjustment which will have become effective January 1,
2003 during such measurement period.

(iv)  Any increase in the BLS CPI from the base month of September 2001 to the
measurement month of September 2002 in excess of six percent (6%) of the September
2001 base index will not be taken into account in the determination of subsequent cost-
of-living adjustments.

) The procedure specitied in subparagraphs (iii) and (iv) will be applicable to all
subsequent years in which this Article is in etfect.

(e) Formula. The number of points change in the BLS CPI during a measurement period.
as limited by paragraph (d), will be converted into cents on the basis of one cent ($.01) equals
0.3 full points. (By 0.3 full points™ it is intended that any remainder of 0.1 point or 0.2 points
of change after the conversion will not be counted.)

Pare 2 of 4 Paues



The cost-of-living allowance in effect on December 31, 2003 will be adjusted (increased
or decreased) effective January 1, 2004 by the whole number of cents produced by dividing by
0.3 the number of points (including tenths of points) change, as limited by paragraph (d), in the
BLS CPI during the applicable measurement period. Any residual tenths of a point resulting
from such division will be dropped. The resuit of such division will be added to the amount of
the cost-of-living allowance in effect on December 31, 2003 if the BLS CPI will have been
higher at the end than at the beginning of the measurement period, and subtracted therefrom if
the index will have been lower at the end than at the beginning of the measurement period and
then, only, to the extent that the allowance remains above zero. The same procedure will be
followed in applying subsequent adjustments.

€3 Continuance of the cost-of-living allowance and the adjustments thereto provided herein
is dependent upon the availability of the official monthly BLS Consumer Price Index (CPI-W)
calculated on the same basis as such Index, except that, if the Bureau of Labor Statistics, U.S.
Department of Labor should, during the effective period of this Article, revise or change the
methods or basic data used in calculating such Index in such a way as 1o affect the direct
comparability of such revised or changed index with the CPI-W Index during a measurement
period, then that Bureau shall be requested to furnish a conversion factor designed to adjust the
newly revised index to the basis of the CPI-W Index during such measurement period.

Section 2 - Payment of Cost-of-Living Allowances

(a) The cost-of-living allowance payable to each employee effective January 1, 2003 shall
be equal to the difference between

(1) the cost-of-living allowance in effect on that date pursuant to Section 1 of this
Part, and

(11) the cents per hour produced by dividing one-quarter (V4) of the increase, 1f any,
in the carriers’ 2002 payment rate for foreign-to-occupation health benefits under the
Plan over such payment rate for 2001, by the average composite straight-time equivalent
hours that are subject to wage increases for the latest year for which statistics are
available, but not more than one-half (2) of the amount specified in clause (i) above.

(b) The cost-of-living allowance payable to each employee effective January 1, 2003 shall
be equal to the difference between

(1) the cost-of-living allowance in effect on that date pursuant to Section | of this
Part, and

(i) the cents per hour produced by dividing one-quarter (V4) of the increase. if any,
in the carriers’ 2003 payment rate for foreign-to-occupation health benefits under the
Plan over the amount of such payment rate for 2002, by the average composite straight-
time equivalent hours that are subject to wage increases for the latest vear for which

Page 3 of' 4 Pages



statistics are available, but not more than one-half (‘%) of the amount specified in clause
(i) above.

(c) The procedure specified in paragraph (b) shall be followed with respect to computation
of the cost-of-living allowances payable in subsequent years during which this Article is in
effect.

(d) The definition of the carriers’ payment rate for foreign-to-occupation health benefits
under the Plan set forth in Section 5 of Part A shall apply with respect to any year covered by
this Section.

(e) In making calculations under this Section, fractions of a cent shall be rounded to the
nearest whole cent; fractions less than one-half (¥2) cent shall be dropped and fractions of
one-half (¥2) cent or more shall be increased to the nearest full cent.

Section 3 - Application of Section 1 Cost-of-Living Allowances
The cost-of-living allowances provided for by Part B of this Article will be payable as provided
herein and will not become part of basic rates of pay. Each one cent ($0.01) per hour of cost-of-living

allowance that is payable will be treated as an increase of two dollars ($2.00) in the basic monthly rates
of pay produced by application of Sections 2, 3, and 4 of Article I of this Agreement.

DMB/rbp/CostotLi.s4
January 4, 1999
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Northern IiIndiana Commuter
Transportation District

33 E. U.S. HIGHWAY 12
CHESTERTON, INDIANA 46304

(219) 926-5744
FAX (219) 929-4438

s intenstate

December 11, 1998

Mr. Richard B. Leyba
General Chairman
TCIU Carman Division
2610 Portage Mall
Portage, IN 46368

Re: Side Letter #1 - Senioritv Rosters

Dear Mr. Leyba:

The Carrier and the Organization will continue to meet to resolve the issue regarding

Seniority Rosters.

Very truly yours,
2es 2/ =
Gerald R. Hanas
General Manager
GRH/rbp/571
AGREED AND UNDERSTOOD BY:
MM [ ocanlon A /55
lChdI'd B. - General Chairman Date
Lo 11,1558
Alexa:'xder M. Novakovic, General V.P. Date



\'/1/_'{—"T Northern Indiana Commuter

. Transportation District
I——— 33 E. U.S. HIGHWAY 12 (219) 926-574+

?ﬂicmc CHESTERTON, INDIANA 46304 FAX (219) 929-44.

. intenstate

December 11, 1998

Mr. Richard B. Leyba
General Chairman
TCIU Carman Division
2610 Portage Mall
Portage, IN 46368

Re: Side Letter #2 - Siegning Bonus

Dear Mr. Leyba:

The parties have mutually agreed that all former employees who have retired or died from
January 1, 1995 to the date of this agreement will receive the applicable signing bonus.

Very truly yours,

%Dmg} Gyl

Gerald R. Hanas
General Manager

GRH/rbp/572

AGREED AND UNDERSTOOD BY:
)0, vl Sheale ity 555

chard B. Le a.@ eral Chairman Date
)77
ZQQ Dﬂc«_ [/ / /S ¢

Alexander M. Novakovi;: General V.P. Date




November 27, 1991

Mr. W. G. Fairchild, President

Brotherhood Railway Carmen -
Division of TCU

4929 Main Street - Carmen’s Building

Kansas City, Missouri 64112

Mr. George Leitz

President

Transport Workers Union of
America

80 West End Avenue

New York, NY 10023

Gentlemen:

This confirms our understanding that Side Letters Nos. 1 through 15
(including 4A and 12A) of the Imposed Agreement of this date are also applicable
to employees of the Consolidated Rail Corporation represented by your respective
organizations. :

Please indicate your agreement by signing your name in the space provided

below.
Very truly yours,
@ﬁ/él
C.I. Hopkins, Jr.

I agree;

2y, £

President “Transport
workers Union of. America

b 1
President - Brotherhood

Railway Carmen - Division
of TCU



)




November 27, 1991

#10
Mr. W. G. Fairchild, President

Brotherhood Railway Carmen -
Division of TCU

4929 Main Street - Carmen’s Bldg.

Kansas City, Missouri 64112

Dear Mr. Fairchild:

This is to confirm our understanding that the changes to Article VI of the
September 25, 1964 Agreement, as amended, which result from the Imposed Agreement
effective this date are accurately reflected in Exhibit A to this side letter.

Please indicate your agreement by signing your name in the space provided

below.
VerZ truly ‘y;u?r%é‘.

C. I. Hopkins, Jr.

I agree:



e



Northern Indiana Commuter

Transportation District
33 E. U.S. HIGHWAY 12 (219) 926-5744

olectric CHESTERTON, INDIANA 46304 FAX (219) 929-4438

_ﬁgtenstate

—_—

December 11, 1998

Mr. Richard B. Leyba
General Chairman
TCIU Carman Division
2610 Portage Mall
Portage, IN 46368

Re: Side Letter #3 - Interpretation Letter

Dear Mr. Leyba:
This confirms our understanding with respect to the Agreement of this date.

The parties exchanged various proposals and drafts antecedent to adoption of the various
Articles that appear in this Agreement. It is our mutual understanding that none of such antecedent
proposals and drafts will be used by any party for any purpose and that the provisions of this
Agreement will be interpreted and applied as though such proposals and drafts had not been used
or exchanged in the negotiation.

Very truly yours,

Gerald R. Hanas
General Manager

GRH/rbp/573

AGREED AND UNDERSTOOD BY:

focade 2 /55~

Date

v/ /,//,/sz/

Alexan&er M. Novakovic, General V .P. Date




the
,;‘ electnic
- intenstate

Mr. Richard B. Leyba
General Chairman
TCIU Carman Division
2610 Portage Mall
Portage, IN 46368

Northern indiana Commuter
Transportation District

33 E. U.S. HIGHWAY 12

CHESTERTON, INDIANA 46304

December 11, 1998

Re: Side Letter #4 - Interpretation of Article #2

Dear Mr. Leyba:

(219) 926-574«
FAX (219) 929-447

This confirms our understanding with respect to the interpretation and application of Article
2 of the Memorandum Agreement. The parties agree that the District will protect a total of nine (9)
full time positions drawn from the position categeries of Randolph Car Cleaners, Shops Terminal
Car Cleaners, and Shops Car Cleaners. The District will not reduce car cleaner positions below the
nine (9) specified within this Side Letter #4.

GRH/rbp/573

Very truly yours,

Q WMZ////Q\

Gerald R. Hanas'
General Manager

AGREED AND UNDERSTOOD BY:

Date

M S LEE

_&c/ ///,'/S?(V

Alexander M. Novakovic, Vice President Date



i\r/h'i'—“* Northern Indiana Commuter

I - -
. \ i Transportation District
—ann— || WAll——— 33 E. U.S. HIGHWAY 12 (219) 926-5744

. tghﬂictnic CHESTERTON, INDIANA 46304 FAX (219) 929-4438

. interstate

December 11, 1998

Mr. Richard B. Leyba
General Chairman
TCIU Carman Division
2610 Portage Mall
Portage, IN 46368

Re: Side Letter #5 - Signing Bonus

Dear Mr. Leyba:
The District will make every effort possible to distribute the signing bonus on or before

December 18, 1998.

Very truly yours,

//
%MMA@

Gerald R. Hanas
General Manager

GRH/rbp/573

AGREED AND UNDERSTOOD BY:

i Sesntin 2 125~

yb{ eneral Chairman Date

- Leo (//,/‘;joV

Alexand‘ér M. Novakovic, General V.P. Date
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1 NorthernIndiana Commuter

= Transportation District
= 33 E. U.S. HIGHWAY 12 (219) 926 . 4.

CHESTERTON, INDIANA 46304 FAX (219) 925 )3:
intexstate [
June 8. 1999

Mr. Richard B. Levba
General Chairman

TCIU Carman Division
2610 Portage Mall
Portage, [N 36368

Re:  JPB.160 File: F-4/99-6295 Adjustment to Forces

_ Dear Mr, Levba:

BT

5 our agreed sertlement with respect to issues arising from the proposed

adjustment

1. With respecr to '_gigh;_(S) shop carmen positions in excess of the existung nineteen (19) shop
carmen positions (the twentieth (20th) through twenty seventh (27th) positions), the District may fiil
these eight (3) additior;alpdsitions without utilizing the process defined within the letter agreement
dared November 12, 198_1.: ‘Persons hired to fill these eighr (8) positions who do not con;plete the
probationary period will aot count towards filling any of these eight (8) positions. '

2 When one or more of these eight (8) shop carman positions are bulletined, terminal carmen
who have not selected the one-time bonus option defined by letter agreement dated June 8. 1999
are ¢ligible to bid for the position(s). The most senior eligible terminal carman who bids for :1
position and who would have otherwise been awarded a position may be held from the shop carman
position and retained in their current terminal carmen position. The bulletin will show that the
position is temporarily filled by the direct hire and awarded to the successful bidder. For each
working day that said terminal carman is held from the opportunity to £l the awarded position or
unril assigned to another shop carman position. whichever occurs first. the terminal carman will
recsive a "hold down” arbitrary payment of two dollars and fifty cents ($2.50) per day for each of
the first two hundred sixty-3ix (266) working days that the carman is held to work .15 a erminal
carman and iive dollars (35.00) for each working day thar the carman is held to work as a terminal
carman for the days worked in excess of two hundred sixty-six (266) working days. An emplovee
may not pyramid or receive duplicate hold down payments. The arbitrary payment is not subj ec‘r to
COLA. overtime. or other adjustment. An emplovee who accepts the hold down allowance mav not
decline assignment to a shop carman position once the position becomes available. )



Mr. Richard B. Leyba
General Chairman
TCIU Carman Division
June 8, 1999

Page 2

Br Terminal carmen who are held from their assignment as a shop carman under the foregoing
circumstances will, when released from their terminal carman position to fill the shop carman

position, receive a shop carman seniority date as of the first date that they eamned the hold down

arbitrarv payment.

4. To allow terminal carmen the opportunity to transfer as soon as practicable, the Diswict shail
hire car x.leaners and terminal t.axme'l in sufficient numbers to allow for the expeditious Taining of
rcplac*‘ment termmal carmen. In the event that two ("\ or more terminal carmen eam a hold down
arbitrarv pavment for the first time on the same date. they shall be placed on the seniority list in he
same order as their placement on the terminal carmen seniority list.

i Persons who are hired to directly 6il the eigir (3) shop carmen positions shaii have senleriry

as car cleaners and shop . carmen as ot the dare of h1re

shop «.:uman posmon to any B"(ISIIIIU emploveﬂ

7. Term'i;nnl .carmen_receiving hold down pay will receive preference in shop carmen
assignments over those accepting the option pay bonus untl such time as said terminal carmen
receiving hold down pay have been offered the opportunity to fill a shop carmen assignment.

Please return one (1) signed and dated copy of this letter if the foregoing represents our
agresment.

Very wuly vours.

Q;v‘-dbéj ' Ll

Gerald R. Hanas
General Manager

GRH/rbprf: prbi842
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TAB 1

November 2, 2000

VIA TELEFAX (708) 425-1186 AND FIRST CLASS MAIL

Mr. Raymond H. Grygicl FILED WITH NICTD
General Chairman ADMINISTRATION
Milwaukee JPB, Carmen Div, TCU 1/ -7 C-I0
10231 South Central Avenue DATE:
Oak Lawn, IL 60453 FORWARDED

. L -
Re: Rule 67 - New Provisions 1O: ,8 a7

Dear Mr. Grygiel:
The parties agree to the addition of the following paragraphs to Rule 67:

Terminal carmen who hold valid hostling licenses as of November 18, 2000, and who are assigned
to ferminal carmen positions will receive an arbitrary payment of Two Dollars Fifty Cents ($2.50) per day
for each day wherein they perform hostling duties starting as of November 18, 2000. This arbitrary
payment is only subject to adjustment at the mutual agreement of the parties. The arbitrary payment is not
subject to overtime, pyramiding, duplication, COLA, or wage adjustment. The arbitrary payment is
separate from, and in addition to, the base wage rates paid to the employee. The claim for the arbitrary
payment must be annotated by the employee on their time sheet and approved by the employees’

supervisors. Terminal carmen receiving ‘hold down” payments are ineligible for the arbitrary payment
for hostling.

Terminal carmen who are held from their assignmentas a shop carman shall receive a “hold down”
arbitrary payment. For each working day that a terminal carman 1s held from the opportunity to fill their
awarded position or until assigned to another shop carman position, whichever occurs first, the terminal
carman will receive a “hold down” arbitrary payment of Two Dollars and Fifty Cents ($2.50) per day for
the first two hundred sixty-six (266) days. For every two hundred sixty-six (266) day increment thereafter,
the terminal carman arbitrary payment shall be increased an additional Two Dollars and Fifty Cents
($2.50) per day, up to a maximum of Twenty-Five Dollars ($25.00) per day. This arbitrary payment is
only subject to adjustment at the mutual agreement of the parties. There shall be no adjustment of the
arbitrary payment for overtime or COLA. The arbitrary payment is separate from, and in addition to, the
base wage rates paid to the employee. An employee who accepts same may not pyramid or receive
duplicate hold down payments. In the event that an employee is unable to qualify as a shop carman and
retumns to service as a terminal carman, the employee will no longer qualify to receive “hold down” pay.

Very truly yours,

Gerald R. Hanas
General Manager

GRH/rbp/p\b\534
{ED AND ACCEPTED:

el s /)7 209

—

Raymonk\H. Grygiel, GeneNMChairman Date’

difokote o~ AT S\6w £P

T~



TCSA-2

MEMORANDUM

To: D. M. Brezene, K. R. Peterson, J. S. Lowe, K. A. Casey, L. D. Ritter, R. H. Bemth
From: Bjame R. Henderson TERAL—
Date: June 18, 1999

Subject: TCIU Carmen Division - Letter Agreements

. Transmitted herewith are copies of recent letter agreements between the District and the
TCIU Carmen Division. These letters permit significant changes to filling positions, extend the
probationary period to ninety (90) days, and authorize arbitrary allowances for training and “hold
down” assignments.

n Please read each of the letter agreements and keep copies for your files. Kindly forward
copies to subordinates within your departments who need same for their duties.

5 Please call me if you have any questions concerming the content of the letters.

Enclosures

BRH/rbp/f:\p\b\866



33 E. U.S. HIGHWAY 12 (219) 926-574+
CHESTERTON, INDIANA 46304 FAX (219) 929-44:
June 8, 1999

Mr. Richard B. Leyba
General Chairman
TCIU Carman Division
2610 Portage Mall
Portage, IN 46368

Re:  JPB/160 File: F-4/99-6295 Adjustment to Forces

Dear Mr. Leyba:
This letter represents our agreed settlement with respect to issues arising from the proposed
adjustment to forces: =

1. With respect to eight (8) shop carmen positions in excess of the existing nineteen (19) shop
carmen positions (the twentieth (20th) through twenty seventh (27th) positions), the District may fill
these eight (8) additional positions without utilizing the process defined within the letter agreement
dated November 12, 1981. Persons hired to fill these eight (8) positions who do not complete the
probationary period will not count towards filling any of these eight (8) positions.

2. When one or more of these eight (8) shop carman positions’are bulletined, terminal carmen
who have not selected the one-time bonus option defined by letter agreement dated June 8, 1999,
are eligible to bid for the position(s). The most senior eligible terminal carman who bids for a
position and who would have otherwise been awarded a position may be held from the shop carman
position and retained in their current terminal carmen position. The bulletin will show that the
position is temporarily filled by the direct hire and awarded to the successful bidder. For each
working day that said terminal carman is held from the opportunity to fill the awarded position or
until assigned to another shop carman position, whichever occurs first, the terminal carman will
receive a “hold down” arbitrary payment of two dollars and fifty cents ($2.50) per day for each of
the first two hundred sixty-six (266) working days that the carman is held to work as a terminal
carman and five dollars ($5.00) for each working day that the carman is held to work as a terminal
carman for the days worked in excess of two hundred sixty-six (266) working days. An employee
may not pyramid or receive duplicate hold down payments. The arbitrary payment is not subject to
COLA, overtime, or other adjustment. An employee who accepts the hold down allowance may not
decline assignment to a shop carman position once the position becomes available.



Mr. Richard B. Leyba
General Chairman
TCIU Carman Division
June 8, 1999

Page 2

3. Terminal carmen who are held from their assignment as a shop carman under the foregoing
circumstances will, when released from their terminal carman position to fill the shop carman
position, receive a shop carman seniority date as of the first date that they earned the hold down
arbitrary payment.

4. To allow terminal carmen the opportunity to transfer as soon as practicable, the District shall
hire car cleaners and terminal carmen in sufficient numbers to allow for the expeditious training of
replacement terminal carmen. In the event that two (2) or more terminal carmen eamn a hold down
arbitrary payment for the first time on the same date, they shall be placed on the seniority list in the
same order as their placement on the terminal carmen seniority list.

5. Persons who are hired to directly fill the eight (8) shop carmen positions shall have seniority
as car cleaners and shop carmen as of the date of hire.

6. Car cleaners may apply for the shop carmen positions without terminal carmen training. To
be considered, they must submit an application and complete an interview with the Manager of
Human Resources. There shall be full consideration, but no arbitrary preference, to the award of a
shop carman position to any existing employee.

7. Terminal carmen receiving hold down pay will receive preference in shop carmen
assignments over those accepting the option pay bonus until such time as said terminal carmen

receiving hold down pay have been offered the opportunity to fill a shop carmen assignment.

Please return one (1) signed and dated copy of this letter if the foregoing represents our
agreement.

Very truly yours,

Gerald R. Hanas
General Manager

GRH/rbp/f:\p\b\842

AND AC

APTED) BY: _
%zt/@é‘& /—/"Me’ Sy ~>>3

Richalﬂ./ Ji/gyim



Northern iIndiana Commuter

Transportation District ¥
33 E. U.S. HIGHWAY 12 (219) 926-574~
CHESTERTON, INDIANA 46304 FAX (219) 929-44.

electric

June 8, 1999

Mr. Richard B. Leyba
General Chairman
TCIU Carman Division
2610 Portage Mali
Portage, IN 46368

Re: IPB/160 File: F-4/99-6295 Adjustment to Forces - Option Pay Bonus

Dear Mr. Leyba:
Consistent with our conference on May 14, 1999, we agree as follows:

1. Terminal carmen, including current relief terminal carmen, with a seniority date of April 7, 1998, or
earlier, shall be offered the option of a one-time bonus of $250.00 and shall be considered eligible to eam a starting
allowance of $2.50 per day for each day that the terminal carmen performs locomotive/EMU hostling. They may
exercise this option only once at any time on or before June 30, 1999. They may not change their election once
made or after June 30, 1999. If an employee accepts “hold down” pay before electing to exercise the option, the
employee forfeits their right to exercise the option.

2. In return for election of the option, the terminal carman waives his or her right to bid on positions as a
shop carman until such time as the twenty-seven (27) shop carmen position are permanently filled or the shop
carmen positions fall below twenty (20), and, in both cases, there are no terminal carmen still receiving hold down
pay.

3. The option payment lump sum shall be paid within thirty (30) days of the District’s receipt of the
employee’s properly completed election form (Attachment).

4. The employee may claim the starting allowance beginning with the first day of the first pay period after
their submission of the election form. To be eligible for the starting allowance, the terminal carman must hold a
hostling license and perform hostling duties during the time of their assignment. The starting allowance must be
annotated by the employee on the timesheet and initialed by the employee’s supervisor for the shift when the
allowance is claimed. The starting allowance is not subject to overtime, pyramiding, duplication, or wage
adjustment.

Please return one signed and dated copy of this letter if the foregoing represents our agreement.

Very truly yours,

é‘erald R. Hanas

General Manager

Attachment

GRH/tbp/f:\p\b\841
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Northern indiana Commuter

Transportation District
33 E. U.S. HIGHWAY 12 (219) 926-5744
CHESTERTON, INDIANA 46304 FAX (219) 929-4438

June §, 1999

Mr. Larry Ritter

General Foreman
NICTD

Michigan City, IN 46360

Re:  Exercise of Option
Dear Mr. Ritter:

I, , NICTD ID# , with seniority as a terminal
carman dated , do not desire to exercise my bidding rights with
respect to the twentieth (20th) through the twenty-seventh (27th) shop carman positions. I
understand that I will be able to exercise my rights in the event that the shop carman positions are
reduced to nineteen (19) or are created in excess of twenty-seven (27) and there are no carmen
currently receiving hold down arbitrary payments. I may also exercise my bidding rights once the
twentieth (20th) through the twenty-seventh (27th) shop carman positions are filled by permanent
employees and there are no carmen receiving hold down arbitrary payments.

Please authorize the issuance of my lump sum option payment and the initiation of the daily starting
allowance effective as of the next pay period.

Employee Signature Date

GRH/tbp/f\p\b\843



Northern indiana Commuter

Transportation District ==
33 E. U.S. HIGHWAY 12 (219) 926-574+
CHESTERTON, INDIANA 46304 FAX (219) 929-44:

] electric
- _intenstate

June 8, 1999

Mr. Richard B. Leyba
General Chairman
TCIU Carman Division
2610 Portage Mall
Portage, IN 46368

Re: JPB/160 File: F-4/99-6295 Training Issues

Dear Mr. Leyba:

Consistent with our conference on May 14, 1999, the following represents our agreed
settiement with miscellaneous training issues.

1. Training Pay:

a. Shop carmen who are assigned an employee with less than thirty (30) days time in
service as a shop carman shall receive an arbitrary payment of one (1) hour straight time
wages for each day assigned a trainee or trainees.

b. Terminal carmen who are assigned an employee with less than thirty (30) days actual
service in training as a terminal carman receive an arbitrary payment of one (1) hour straight
time wages for each day assigned a trainee or trainees.

c. To receive the arbitrary payment, the training assignment must be annotated by the
supervisor in writing on the timecards for the trainer. The arbitrary payment shall not be
subject to overtime, pyramiding, or duplication. The rate of the arbitrary shall be at the
trainer’s rate of pay and shall not exceed one (1) hour regardless of the number of trainees
assigned.

2. Rule 30 of the current working agreement is revised as follows:

a. An applicant for employment will be required to fill out and execute the District’s
application forms, pass required physical and visual examination, and provide proper



Mr. Richard B. Leyba
General Chairman
TCIU Carman Division
June 8, 1999

Page 2

references of previous experience and the ability to perform the work for which application
is being made.

b. If the applicant is not disapproved within ninety (90) days from the first day of
commencement of service, the applicant shall be considered as having been approved, unless
it is found that false information has been given, in which event the applicant will not be
dismissed without an investigation under the applicable rule(s) unless otherwise waived by
the applicant.

c. An employee who has been in the service of the railroad ninety (90) days shall not
be dismissed or discharged for any reason without first being given an investigation.

Please retum one signed and dated copy of this letter as the foregoing represents our agreement.
Very truly yours,
, fE'/V%’v@«

Gerald R. Hanas
General Manager

GRH/rbp/f:\p\b\844
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TAB 1
November 2, 2000
VIA TELEFAX (708) 425-1186 AND FIRST CLASS MAIL
Mr. Raymond H. Grygiel FILED WITH NICTD
General Chairman _ ADMINISTRATION
Milwaukee JPB, Carmen Div, TCU SO0
10231 South Central Avenue DATE:
Oak Lawn, IL 60453 FORWARDED
. Lt/ -
Re: Rule 67 - New Provisions TO: B dTA

Dear Mr. Grygiel:
The parties agree to the addition of the following paragraphs to Rule 67:

Terminal carmen who hold valid hostling licenses as of November 18, 2000, and who are assigned
to terminal carmen positions will receive an arbitrary payment of Two Dollars Fifty Cents ($2.50) per day
for each day wherein they perform hostling duties starting as of November 18, 2000. This arbitrary
payment is only subject to adjustment at the mutual agreement of the parties. The arbitrary payment is not
subject to overtime, pyramiding, duplication, COLA, or wage adjustment. The arbitrary payment is
separate from, and in addition to, the base wage rates paid to the employee. The claim for the arbitrary
payment must be annotated by the employee on their time sheet and approved by the employees’
supervisors. Terminal carmen receiving “hold down” payments are ineligible for the arbitrary payment
for hostling.

Terminal carmen who are held from their assignment as a shop carman shall receive a “hold down”
arbitrary payment. For each working day that a terminal carman 1s held from the opportunity to fill their
awarded position or until assigned to another shop carman position, whichever occurs first, the terminal
carman will receive a “hold down” arbitrary payment of Two Dollars and Fifty Cents ($2.50) per day for
the first two hundred sixty-six (266) days. For every two hundred sixty-six (266) day increment thereafter,
the terminal carman arbitrary payment shall be increased an additional Two Dollars and Fifty Cents
($2.50) per day, up to a maximum of Twenty-Five Dollars ($25.00) per day. This arbitrary payment is
only subject to adjustment at the mutual agreement of the parties. There shall be no adjustment of the
arbitrary payment for overtime or COLA. The arbitrary payment is separate from, and in addition to, the
base wage rates paid to the employee. An employee who accepts same may not pyramid or receive
duplicate hold down payments. In the event that an employee is unable to qualify as a shop carman and
returns to service as a terminal carman, the employee will no longer qualify to receive “hold down” pay.

Very truly yours,

Gerald R. Hanas
General Manager

GRH/tbp/p\b\534
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TAB 2

Northernindiana Commuter

Transportation District

601 NORTH ROESKE AVENUE (219) 8744221
MICHIGAN CITY, INDIANA 46360-2669

electric
intexstate

August 28, 2000

John Conklin

| RECEIVED |
Program Manager-Engineer Certification

Federal Railroad Administration
1120 Vermont Ave. NW AUG 2 8 2000

Mail Stop 25
Washington, DC 20590 | N-I-C.TL_]

Dear Mr. Conklin,

Pursuant to 49 CFR Part 240.103(e) effective October 1, 2000 the Northern indiana
Commuter Transportation District (NICTD) intends to modify its engineer certification submission.
This modification will remove the requirement for six months experience as a car cleaner
mandated under Item 1 of Section 5B, Training, Testing and Evaluating Persons Not
Previously Certified In Mechanical. This change will broaden our access to qualified candidates
considered for promotion without materially effecting the remaining training requirements.

If you have any questions regarding this change please contact myself at 219-874-4221
extension 1-224.

Assistant Chief Operating Officer

cc: Ken Peterson NICTD
Bjarne Henderson NICTD v
John Ochab NICTD

Robert Griffin NICTD
Robert Bernth NICTD
Dave Blackmore FRA
Robert Keppen BRC



TAB 3

November 2, 2000

VIA TELEFAX (708) 425-1186 AND FIRST CLASS MAIL

Mr. Raymond H. Grygiel

General Chairman

Milwaukee JPB, Carmen Div, TCU
10231 South Central Avenue

Oak Lawn, IL 60453

Re: Rule 67 - New Provisions

Dear Mr. Grygiel:

1. With respect to sixteen (16) shop carmen positions in excess of the existing nineteen
(19) shop carmen (positions twenty (20) through thirty-five (35) inclusive), the District may fill
these sixteen (16) additional positions without utilizing the process defined within the letter
agreement dated November 12, 1981. Persons hired to fill these sixteen (16) positions who do not
complete the probationary period will not count towards filling any of these sixteen (16) positions.

2. When one or more of these positions twenty (20) through twenty-seven (27) are bulletined,
terminal carmen who have not selected the one (1) time bonus option defined by Letter Agreement
dated June 8, 1999, are eligible to bid for these position(s). All terminal carmen are eligible to bid
for positions twenty-eight (28) through thirty-five (35) inclusive. The most senior eligible terminal
carman who bids for a position and who would have otherwise been awarded a position may be held
from the shop carman position and retained in their current terminal carmen position. The bulletin
will show that the position is temporarily filled by the direct hire and awarded to the successful
bidder. For each working day that said terminal carman is held from the opportunity to fill the
awarded position or until assigned to another shop carman position, whichever occurs first. The
terminal carman will receive a “hold down” arbitrary payment provided at Rule 67. An employee
who accepts the hold down allowance may not decline assignment to a shop carman position once
a position becomes available.

3. Terminal carmen who are held from their assignment as a shop carman under the foregoing
circumstances will, when released from their terminal carman position to fill the shop carman
position, receive a shop carman seniority date as of the first date that they earned the hold down

arbitrary payment.

4. To allow terminal carmen the opportunity to transfer as soon as practicable, the District shall
hire car cleaners and terminal carmen in sufficient numbers to allow for the expeditious training of
replacement terminal carmen. In the event that two (2) or more terminal carmen earn a hold down
arbitrary payment for the first time on the same date, they shall be placed on the senionty list in the
same order as their placement on the terminal carmen seniority list.
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Mr. Raymond H. Grygiel

General Chairman

Milwaukee JPB, Carmen Div, TCU
November 2, 2000

Page 2

5. Persons who are hired to directly fill the sixteen (16) shop carmen positions shall have
seniority as car cleaners and shop carmen as of the date of hire.

6. Car cleaners may apply for the shop carmen positions without terminal carmen training. To
be considered, they must submit an application and complete an interview with the Manager of
Human Resources. There shall be full consideration, but no arbitrary preference to the award of a
shop carman position to any existing employee.

7. Terminal carmen receiving hold down pay will receive preference in shop carmen

assignments over those accepting the option pay bonus until such time as said terminal carmen

receiving hold down pay have been offered the opportunity to fill a shop carmen assignment.
Very truly yours,

Gerald R. Hanas
General Manager

cc: Keppen, Peterson, Bernth, Lowe

GRH/tbp/p\b\535grygi.wpd

AGREED AND ACCEPTED:

310N

[0-7-75°° ‘4—

Raymond H. Grygiel, eral Chairman Date



Mr. Raymond H. Grygiel

General Chainman

Milwaukee JPB, Carmen Div, TCU
November 2, 2000

Page 2

5. Persons who are hired to directly fill the sixteen (16) shop carmen positions shall have
seniority as car cleaners and shop carmen as of the date of hire.

6. Car cleaners may apply for the shop carmen positions without terminal carmen training. To
be considered, they must submit an application and complete an interview with the Manager of
Human Resources. There shall be full consideration, but no arbitrary preference to the award of a
shop carman position to any existing employee.

7. Terminal carmen receiving hold down pay will receive preference in shop carmen
assignments over those accepting the option pay bonus until such time as said terminal carmen
receiving hold down pay have been offered the opportunity to fill a shop carmen assignment.
Very truly yours,
M AP e
Gerald R. Hanas R
General Manager

cc:  Keppen, Peterson, Bermnth, Lowe

GRH/rbp/p\b\535grygi.wpd

AGREED AND ACCEPTED: | . Q Q)
R JAD Hggeen

Raymo{r)d H. Grygiel, ‘é&eral Chairman Date
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NORTHERN INDIANA
COMMUTER TRANSPORTATION DISTRICT February 21, 2001
33 E. U.S. HIGHWAY 12 « CHESTERTON, INDIANA 46304-3514 PHONE: 219.926.5744 ¢ FAX:219.929.4438

CERTIFIED MAIJL - RETURN RECEIPT REQUESTED - 7099 3400 0016 7523 7074

Mr. Raymond H. Grygiel

General Chairman

Milwaukee JPB, Carmen Div., TCU
10231 South Central Avenue

Oak Lawn, IL 60453

Re: Emergency Terminal Carmen
Dear Mr. Grygiel:

The following arrangements are proposed to address the District’s temporary shortage of
terminal carmen:

(1) Notice would be issued to all current shop carmen who have previously served as terminal
carmen (except those who have signed agreements waiving their rights to return to terminal carmen
duties) offering them the opportunity to requalify as terminal carmen. The terminal carmen will then
respond by checking the reply portion of the notice with a “yes” or “no” in the blocks provided --
and return one copy of the notice to their supervisors.

(2)  Eligible shop carmen who sign up for the opportunity to requalify as terminal carmen will
be trained and requalified as soon as possible. They will receive their current rate of pay for training
that occurs during their shift. If they are required to train outside of the hours of their normal shop
carman shift, they will receive compensation for the hours outside of their normal shift at the
overtime rate. Once the employee completes training, they will be placed on the emergency terminal
carmen roster.

3) To fill positions, employees will be called in the following order:
(a)  Fill using the assigned incumbents on the position.
(b) Fill from volunteers in the existing list of available terminal carmen. A terminal

carman is not available if they cannot complete the full tour of duty or if the emergency
assignment would conflict with their regular assignment the following day.



Mr. Raymond H. Grygiel

General Chairman

Milwaukee JPB, Carmen Div., TCU
February 21, 2001

Page 2

(c) Fill from the list of available emergency terminal carmen. An emergency terminal
carman is not available if they cannot complete the full tour of duty or if the emergency
assignment would conflict with the hours of service rules or their regular assignment the
following day.

(d)  Fill using volunteers from (b) who can cover a part of the assignment. Then, if the
assignment cannot be filled using carmen identified in (b); use a combination of carmen from
(b) and (c); then (c) above.

Note: The parties have differing views regarding forced assignment of overtime. This letter should
not be read to reflect any agreement by either the District or the Organization as reflective of their
position on the matter of forced assignment of overtime.

(49)  If a shop carman performs emergency terminal carman work, and such emergency carman
work prevents him/her from reporting for duty at their assigned time, the terminal carman will
receive arbitrary straight time payments to the extent necessary to bring their earnings up to forty
(40) straight time hours per week plus such eamings at the time and half rate earned as an emergency
terminal carman. The employee will be expected to report for their shop carman position as soon
after their rest period is completed to finish the balance of their shift unless otherwise excused by
their immediate supervisor. The employee is also required to report to their regular assignment for
the portion of time not in conflict.

Example: A shop carman holds a 7 am to 3 pm Monday-Friday bid position and agrees Monday
afternoon to fill a terminal carman position at Randolph Street on Tuesday with hours from 3 pm
to 11 pm. He also has no hours of service conflict with working as a shop carmanr on Tuesday from
11 amto 3 pm. He comes into the shop on Tuesday at 11 am, and works or travels as a shop carman
until 3 pm. He then fills the 3 pm to 11 pm position at Randolph Street Station. He takes the train
back to Michigan City and arrives at Michigan City at 1 am on Wednesday. Under the hours of
service regulations, his travel time home to Michigan City is paid at the overtime rate as “dead
head” or “limbo” time. By law, he must have ten (10) hours rest and remain off duty until 11 am
Wednesday morning. Furthermore, in order for him to cover the assignment, he had to lay off his
regular assignment on Tuesday until 11 am to have enough hours to work the 3 pm to 11 pm
position. In this circumstance, the shop carman would receive an arbitrary payment of four (4)
straight time hours for the time that he was unable to work as a shop carman on Tuesday (7 am to
11 am) and four (4) straight time hours for the time on Wednesday that he was required to rest (7 am
to 11 am).



SUPPLEMENT NO. 5
(Rule 117)

Shop Crafts Vacation Agreement

The following represents a synthesis in one document form for the convenience
of the parties of the current Vacation Agreement provisions for Shop Craft
employees. The material came from the National Vacation Agreement of December
17, 1941 and amendments thereto.

This is intended as a guide and is not to be construed as constituting a
separate agreement between the parties. If any dispute arises as to the
proper interpretation or application of any provisions, the terms of the
appropriate vacation agreement shall govern.

Section 1 -

(a) Effective with the calendar year 1973, an annual vacation of five (5)
consecutive workdays with pay will be granted to each employe covered
by this Agreement who renders compensated service on not less than one
hundred twenty (120) days during the preceding calendar year.

(b) Effective with the calendar year 1973, an annual vacation of ten (10)
consecutive workdays with pay will be granted to each employe covered
by this Agreement who renders compensated service on not less than one
hundred ten (110) days during the preceding calendar year and who has
two (2) or more years of continuous service and who during such period
of continuous service renders compensated service on not less than one
hundred ten (110) days (133 days in the years 1950-1959 inclusive,

151 days in 1949 and 160 days in each of such years prior to 1949) in
each of two (2) of such years, not necessarily consecutive.

(c) Effective with the calendar year 1982, an annual vacation of fifteen
(15) consecutive workdays with pay will be granted to each employe
covered by this Agreement who renders compensated service on not
less than one hundred (100) days during the preceding calendar year
and who has eight (8) or more years of continuous service and who,
during such period of continuous service renders compensated service
on not less than one hundred (100) days (133 days in the years 1950-
1959, inclusive, 151 days in 1949 and 160 days in each of such years
ptior to 1949) in each of eight (8) of such years, not necessarily
consecutive.

(Revised December 7, 1981 IBBISBBF&H)
(Revised December 11, 1981 IBEW; BRC of US&C; IAMAW; SMWIA)

-1-



(d)

(e)

()

(9)

(h)

Effective with the calendar year 1982, an annual vacation of twenty (20)
consecutive workdays with pay will be granted to each employe covered

by this Agreement who renders compensated service on not less than one
hundred (100) days during the preceding calendar year and who has
seventeen (17) or more years of continuous service and who, during

such period of continuous service renders compensated service on not
less than one hundred (100) days (133 days in the years 1950-1959,
inclusive, 151 days in 1949 and 160 days in each of such years prior

to 1949) in each of seventeen (17) of such years, not necessarily con-
secutive.

Effective with the calendar year 1973, an annual vacation of twenty-
five (25) consecutive workdays with pay will be granted to each employe
covered by this Agreement who renders compensated service on not less
than one hundred (100) days during the preceding calendar year and who
has twenty-five (25) or more years of continuous service and who, during
such period of continuous service renders compensated service on not
less than one hundred (100) days (133 days in the years 1950-1959
inclusive, 151 days in 1949 and 160 days in each of such years prior

to 1949) in each of twenty-five (25) of such years, not necessarily
consecutive.

Paragraphs (a), (b), (c), (d) and (e) hereof shall be construed to grant
to weekly and monthly rated employes, whose rates contemplate more than
five days of service each week, vacations of one, two, three, four or
five workweeks.

Service rendered under agreements between a Carrier and one or more of
the Non-Operating Organizations parties to the General Agreement of
August 21, 1954, or to the General Agreement of August 19, 1960, shall
be counted in computing days of compensated service and years of con-
tinuous service for vacation qualifying purposes under this Agreement.

Calendar days in each current qualifying year on which an employe renders
no service because of his own sickness or because of his own injury shall
be included in computing days of compensated service and years of con-
tinuous service for vacation qualifying purposes on the basis of a
maximum of ten (10) such days for an employe with less than three (3)
years of service; a maximum of twenty (20) such days for an employe

with three (3) but less than fifteen (15) years of service; and a

maximum of thirty (30) such.days for an employe with fifteen (15) or

more years of service with the employing €arrier. '

In instances where employes who have become members of the Armed
Forces of the United States return to the service of the employing
carrier in accordance with the Military Selective Service Act of
1967, as amended, the time spent by such employes in the Armed
Forces subsequent to their employment by the employing carrier
will be credited as qualifying service in determining the length
of vacations for which they may qualify upon their return to the
service of the employing carrier.

Revised December 7, 1981 (IBBISBBF&H)

December 11, 1981 (IBEW; BRC of US&C;
IAMAW; SMWIA)

2
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CHARLES 1. HOPKINS, Jr.
) Chairman

/ ’ ROBERT BROWN - D.P.LEE
Vice Chairman General Counsel

J. F. GRIFFIN
Director of Labor Relations

December 6, 1978

Agreement - Railway Employes' Department AFL-CIO
National Wage and Rules Case

CIRCULAR NO. 651-9

TO MEMBER ROADS:

Reference is made to our circulars of the 651 iseries in -
regard to the national wage and rules case involving employees
represented by the four shop crafts organizations comprising the
Railway Employes' Department, AFL-CIO.

/ Agreement was entered into today in disposition of this
case, a copy of which is attached with the names of the signatories
typed in. All of the signatories were not immediately available and
we are in the process of obtaining the additional signatures. How-
ever, the Agreement is in effect and signed copies will be forwarded
to you shortly.

Involved member roads were informed-today by telephone and
- telex as follows:

* “Agreement signed today with Railway Employees
Department, AFL-CIO, representing the four federated shop craft
organizations in disposition of national wage and rules case.
Circular transmitting agreement to you today. Wage portion is
\ pattern such as in BMWE and BRS Agreements. However, commitment
' made to RED that every effort would be made to get back pay
' checks, if only on partial payment basis, in hands of employees
before Christmas. Method of payment to be determined by each
individual railroad. This could be done, for example, by a Tump
Sum payment or a percentage such as five percent of 1978 gross
- compensation to employees on current payroll or the actual com-
putation. Your cooperation in this regard is most important.”
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Under Article IV - Part A. Health and Welfare Benefits - of
this Agreement, Section 3, Eligibility, Provides -

“The provision under which a new employee bécomes a
Qualifying Employee, -and may become insured and eligible for
benefits, on the first day of the first calendar month starting
after such employee has completed 30 continuous days during
which he has maintained an employment relationship, will be
changed to provide that a new employee (employed on or after
January 1, 1979) will become a qualifying employee on the first
day of the first.calendar month starting after such employee has
completed 60 continuous days during which he has maintained an
employment relationship.”

As indicated in Section 1 of Part A, detailed contract language
specifying the new benefits and the changes in existing benefit and -
eligibility provisions.is ta he. worked out by the Joint Policyholder
Committee with The Travelers Insurance Company. This provision
cannot be implemented until that has been accomplished. Accordingly,
the current’practice as to eligjbility of new employees should be
continued until you are advised otherwise by this office.

Yours truly, .
J. F. GRIFFIN

Director of Labor Relations
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MEDIATION AGREEMENT

THIS AGREEMENT, made this 6th day of December, 1978, by and between
the participating carriers listed in Exhibit A, attached hereto and made a part
hereof, and represented by the National Carriers' Conlerence Committee, and
the employees of such carriers shown thereon and represented by the International
Brotherhood of Boilermakers, Iron Ship Builders, Blacksmiths, Forgers and Helpers,
the Brotherhood Railway Carmen of the United States and Canada, the International
Bretherhood of Electrical Workers, and the International Brotherhood of Firemen
and Oilers, operating through the Railway Employes' Department, AFL-CIO, witnesseth:

IT IS HEREBY AGREED:

ARTICLE I - GENERAL WAGE INCREASES

Section 1 -~ First General Wage Increase

Effective April-1l; 1978, - all_hourly, daily, weekly, monthly and - -
piece work.rates .of. pay:in effect on:Marche 31, 1978, for employees covered. by —
this Agreement .other than freight carmen-shall be. increased in the amount_of" -

3 percent, applied s0 as to give effect to .this increase in pay irrespective —--
of the method of payment. Rates of pay of freight carmen shall be increased

by the money amount of increase in the rates of pay of passenger carmen, so

that the money differential existing as of March 31, 1978 between the rates

of passenger carmen and the rates of freight carmen will be preserved. The

amount of any cost-of-living allowance which remained in effect af'ter a portion

of the allowance was incorporated into basic rates pursuant to Article II, Section
1(d) of the Agreement. of December 4,-1975 will not be included with basic rates

in computing the amount of this increase.

Section 2 - Second General Wage Increase

Effective October 1, 1978, all hourly, daily, weekly, monthly and
piece work rates of pay, in effect on September 30, 1978, for employees covered
by this Agreement other than freight carmen shall be increased in the amount
of 2 percent, applied so as to give effect to this increase in pay irrespective
of the method of payment. Rates of pay of freight carmen shall be increased
in the same manner as provided in Section 1 hereof. The amount of any cost-
of-1living allowance which remains in effect after a portion of the allowance
was incorporated into basic rates pursuant to Article II, Section 1(f) hereof,
will not be included with basic rates in computing the amount of this increase.

Section 3 - Third General Wage Increase

' Effective July 1, 1979, all hourly, daily, weekly, monthly and piece
work rates of pay in effect on June 30, 1979, for employees covered by this
Agreement other than freight carmen shall be increased in the amount of 4§ percent,
applied so as to give effect to this increase in pay irrespective of the method
of payment. Rates of pay of freight carmen shall be increased in the same manner
as provided in Section 1 hereof. The amount of any cost-of-living allowance
which may remain in effect after a portion of the allowance has been incorporated
into basic rates pursuant to Article II, Section 1(f) hereof, will not be included
with basic rates in computing the amount of this increase. :

|



Section 4 - Fourth General Wage Increase

Effective July 1, 1980, all hourly, daily, weekly, monthly and piece
work rates of pay in effect on June 30, 1980, for employees covered by this
Agreement other than freight carmen shall be increased in the amount of 5 percent, -
applied so as to give effect to this increase in pay irrespective of the method
of payment.  Rates of pay -of freight carmen shall be increased in the same manner ~
as provided in Section 1 hereof. The amount of any cost-of-1living allowance
which may remain in effect after a portion of the allowance has been incorporated
into basic rates pursuant to Article II, Sectlon 1(f) hereof, will not be included
with basic rates in computing the amount of this increase.

Section 5 - Application of Wage Increases

Except as prbvided in the second sentence of Section 1, the increases
provided for by Sections 1 through 4 above shall be applied as follows:

(a) Hourly Rates - Add the specified percent to the existing hourly
rates of pay. s A M e

(b) Daily Rates - Add the specified. percent. to the existing daily
rates of pays- imy. s K :

(e) Weekly Rates - Add the specified percent to the-existing vweekly— .
rates of pay.

(d) Monthly Rates - Add the specified percent to the existing monthly
rates of pay.

(e) Disposition of Fractioms - Rates of pay resulting from the
application-of paragraphs (a) to (d), inclusive, above which end in fractions
of a cent shall be-rounded to the nearest whole cent: - fractions less than one=-
half cent shall be dropped, and fractions of one-half cent or more shall be
increased to the nearest full.cent. _

(f) Piece Work - Adjustment of piece-work rates of pay shall be
based on_the-amount-of increase applicable to the basic hourly rate for the
class of work performed:. Where piece-work rates of pay are in effect: on carriers
baving special rules as to the application of any increase, or decrease, in
such rates, such rules shall -apply.

(g) Deductions - Insofar as concerns deductions, which may be made
from the rates resulting from the increases herein granted, under Section 3(m)
of the Fair Labor Standards Act of 1938, they may continue to be made to the
extent that such deductions were being legally made as of August 31, 194,

(h) Application of Wage Increases - The increases in wages provided
for in this.Article I shall be computed in accordance with the wage or working
conditions agreement in effect, between each carrier and the labor organization
party hereto. Special allowances not included in fixed daily, weekly or monthly
rates of pay for all services rendered will not be increased. Overtime hours
will be computed in accordance with the individual schedules for all overtime
hours.

(1) Wage rates resulting from the increases provided for in this
Article I, and in Section 1(f) of Article II, will not be reduced under Article ....

e — .
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ARTICLE 1I - COST-OF-LIVING ADJUSTMENT

.iection 1 - Amount and Effective Dates of Cost-of-Living Adjustments

(a) A cost-of-living adjustment increase of 19 cents per hour, based
upon the increase in the Consumer Price Index (old series) between March 1977 and
September 1977, will be made effective as of January 1, 1978. The amount of such
adjustment will be added to the cost-of-living allowance of 15 cents per hour
which became effective December 31, 1977 resulting from incorporation into basic
rates of 16 cents per hour effective that date, as provided in Article II, Section
1(d) (111) of the 1975 General Wage Increase Agreement and the Letter of Understand-
ing of September 6, 1977 as to the amount to be so incorporated. As result of
such adjustment, the cost-of-living allowance effective January 1, 1978 will be 34
cents per hour. . 3

(b) A further cost-of-living adjustment increase of 19 cents per hour, .
based upon the increase in the Consumer Price Index between September 1977 (old
-series) and March-1978 -(using the old series CPI for September-December 1977 and
the new CPI-W-identified in .paragraph (c) below for January-March 1978), Wil be ™
made effective as-of July 1;:1978. --The amount of-such adjustment will be "added -to-
the cost-of-living allowance of 17 cents per hour which will become effective as -
of June 30, 1978 resulting from incorporation into basic rates of 17 cents per
hour of the cost—of-1iving allowance effective that date, as provided in paragraph
(£) (1) below. As result of such adjustment,:the cost—of-living allowance effective
July 1, 1978 will be 36 cents per hour.

(c) The cost~of-living allowance resulting from the adjustments provided
for in paragraphs (a) and (b) above will subsequently be adjusted; in -the manner
set forth in and subject to all the provisions of paragraphs (g) and (h) below, on
the basis of the "Consumer Price Index for Urban Wage Earners and Clerical Workers
(Revised series) (CPI-W)"-(1967 = 100), U.S. Index, all items — unadjusted, as ..
published by the Bureau of Labor Statistics, U. S. Department of Labor, and here-
inafter referred to as the BLS Consumer Price Index. - The first such cost-of-

. 1iving adjustment shall be made effective January 1, 1979, based (subject to
paragraph (g) (1) below) on the BLS Consumer Price Index for September 1978 as
compared with the index of 189.7 for March 1978. Such adjustment and further
cost-of-11ving adjustments will be made effective the first day of each sixth
month thereafter based on the change in the BLS Consumer Price Index during the
respective measurement periods shown in the following table subject to the ex-
ception in paragraph (g)(i1) below, according to the formula set forth in para-
graph (h) below:

. Measurement Periods Effective Date
Base Month Measurement Month of Adjustment
1) 2) ) (3)
March 1978 September 1978 January 1, 1979
September 1978 March 1979 - July 1, 1979
March 1979 September 1979 January 1, 1980
September 1979 March - 1980 July 1, 1980

March 1980 September 1980 January 1, 1981



(d) While a cost-of-living allowance is in effect, such cost-of-living
allowance will apply to straight-time, overtime, vacations, holidays and to special
allowances and arbitraries in the same manner as basic wage adjustments have been
applied in the past,

(e) .The-amount of the cost-of-living allowance, if any, which will be :
effective from one adjustment date to the next may be equal to, or greater or less
than, the cost-of-living allowance in effect in the preceding adjustment period.

(£) (1) Effective as of June 30 and December 31 of each year, 50% of the
cost-of-1iving allowance then in effect will be incorporated into basic rates of -
pay for all purposes, and the cost-of-1iving allowance will be reduced by 50%.

(41) 1f as of June 30 or December 31 of any year prior to the incoz-
poration referred to in subparagraph (1) the amount of the cost-of-1iving allowance
in effect should be an odd number of cents, the amount which will be rolled into
basic rates of pay will be the number of whole cents next above 50% of the amount
of the cost-of-living allowance then in effect, and the cost-of-living allowante
will be reduced by that amount.

(1i1) The provisions _of this paragraph -{f) will have.no.effect.on... .
the amount .of cost-of-living allowance 4h effect as-of March 31;-1981, = Disposi=_-= .
tion of that allowance or any portion thereof will remain: for handling in connec—-
tion with notices which may be served on or after January 1, 1981. ’ - |

(g) Cap. (1) In calculations under paragraph (h) below, the maximum
increase in the BLS Consumer Price Index (C.P.I.) which will be taken into account
will be as follows:

Effective Date - Maximum C.P.I. Increase _
of Adjustment - — Which May Be Taken into Account
(L (2)
January 1, 1979 4% of March 1978 CP1 .
~ July 1, 1979~ 82 bf March 1978 CPI, less increase from March to September 1978

~January 1, 1980 4% of March 1979 CPT—
July 1, 1980 8% of March 1979 CPI, less increase from March to September 1979
January 1, 1981 4% of March 1980 CPI

(11) ~ I the increase in the BLS Consumer Price, Index from the base month
of March 1978 to the measurement month of September 1978, or from the base month
of March 1979 to the measurement month of September 1979, exceeds 4% of the March
base index, the measurement period which will be used for determining the cost-of-
1iving adjustment to be effective the following July 1 will be the twelve-month
period from such base month of March; the increase .n the index which will be )
taken into account will be limited to that portion of increase which is in excess
of 4% of such March base index, and the maximum increase in that portion of the
index which may be taken into account will be 8% of such March base index less the
4% mentioned in the preceding clause, to which will be added any residual teanths
of points which had been dropped under paragraph (h) below in calculation of the:
cost-of-1iving adjustment which will have become effective the January 1 during
such measurement period.



(111) Any increase in the BLS Consumer Price Index from the
base month of March 1978 to the measurement month of March 1979 in excess of 8% of
the March 1978 base index, or from the base month of March 1979 to the weasurement
month of March 1980 in excess of 8% of the March 1979 base index, will not be
taken into account in the determination of subsequent cost-of-1iving adjustments:

(h) Formula, The number of points change in the BLS Consumer Price
Index during a measurement period, as limited by paragraph (g) above, will be
converted into cents on the basis of one cent equals 0.3 full points. (By "0.3
full points™ it is intended that any remainder of 0.1 point or 0.2 point of change
after the conversion will not be counted, )

The cost-of-living allowance of 18 cents per hour which will
become effective December 31, 1978 as result of application of paragraph (f£) (i)
will be adjusted (increased or decreased) effective January 1, 1979 by the whole
number of cents produced by dividing by 0.3 the number of points (including tenths -
of points) change, as limited by paragraph (g) above, in the BLS Consumer Prigce™ - -
Index during the measurement period from the base month of March 1978 to the
measurement month of September-1978. Any residual tenths-of.a point resulting . _._
from such. division will be dropped. . The result of such division-will be added-to-:
the amount:of:the allowance which will have become effective -December_-31;--1978 if: =~
the Consumer Price Index will have been higher at the end than at the beginning of -
the measurement -period, and subtracted therefrom only iff the index will have been
lower at the end than at the beginning of the measurement period.

The same procedure will be followed in applying subsequent adjust-
ments., )

(1) Continuance of the cost-of-1iving adjustments is dependent - -
upon the availability of the official monthly BLS Consumer Price Index (CPI-W)
calculated on the same basis as such Index, except that, if the Bureau of Labor
Statistics, U. S. Department of Labor, should during the effective period of this
Agreement revise or change the methods or basic data used in calculating the BLS
Consumer Price Index in such a way_as to affect the direct comparability of such
Tevised or.changed index with the. CPI-W Index during a measurement period, then
that Bureau shall be requested to furnish a couversion factor designed to adjust
the newly reviged index to the basis of the CPI-W Index during such measurement
period. i e

Section 2 - Application of Cost-of-Living Adjustments

In application of the cost-of-living adjustments provided for by
Section 1 of this Article II, the cost-of-living allowance will not become part of
basic rates of pay except as provided in Section 1(f). Such allowance will be
applied as follows:

(a) Hourly Rates - Add the amount of the cost-of-living allowance
to the hourly rate of pay produced by application of Article I and by Sectiom 1(f)
of this Article II.

(b) Daily Rates - Determine the equivalent hourly rate by dividing
the established daily rate by the number of hours comprehended by the daily rate.
The amount of the cost-of-living allowance multiplied by the number of hours
comprehended by the daily rate shall be added to the daily rate produced by appli-

‘cat'ion of Article I and by Section 1(f) of this Article II. — _



(c) Weekly Rates - Determine the equivalent hourly rate by di-
viding the established weekly rate by the number of hours comprehended by the
weekly rate. The amount of the cost-of-living allowance multiplied by the number
‘of hours comprehended by the weekly rate shall be added to the weekly rate pro-
‘duced by application of Article I and by ‘Section 1(f) of this Article II.

. (d) Monthly Rates - Determine the equivalent hourly rate by
dividing the established monthly rate by the number of hours comprehended by the
monthly rate. The amount of the cost—of-living allowance multiplied by the number
of hours comprehended by the monthly rate shall be added to the monthly rate
produced by application of Article I and by Section 1(f) of this Article II.

(e) Piece Work - Adjustment of plece-work rates of pay shall be
based on the amount of increase applicable to the basic hourly rate for the class
of work performed. Where plece-vwork rates of pay are in effect on carriers having
special rules as to the application of any increase, or decrease, in such rates,
such rules shall apply.

(£) Application of Wage Increases - The increases in wages produced
by appl;qa;;onzof_;he.cost—of—living_allogances shall be_computed in accordance
with the.wage=or:vorking;cond}tions agreemqnt-ip_effect,between_gach carrier and :--
the labor organization party hereto. .- Special allowances not-included_in-fixed . -~
daily, weekly-or monthly rates of _pay. for .all services rendered will not:be In-=:- -=-—
creased., - - , iT '

-

ARTICLE III - VACATIONS

Insofar as applicable to the employees covered by this Agreement
who are also parties to the Vacation Agreement of December 17, 1941, as amended,
that Agreementﬁis—fufther_amended-effective January_1l, 1979, by substituting the
following Article.1(c) ‘and. (d): for the corresponding- provisions contained in- _ -
Section 1-of Article IIL of the Agreements of October-7;-1971 and February 11,
1972:—- - -

— (c) Effective with the calendar year 1979, an annual vacation-of _
fifteen (15) consecutive-work days with_pay will be granted to each-employee
covered by. this Agreement who renders compensated- sexvice on not_less than
one hundred (100) days during the preceding calendar year and who has nine
(9) or-more years of continuous service and who, during such period of con-
tinuous service renders compensated service on not less than one hundred
(100) days (133 days in the years 1950-1959 inclusive, 151 days in 1949 and
160 days in each of such years prior to 1949) in each of nine (9) of such
years, not necessarily consecutive.

(d) Effective with the calendar year 1979, an annual vacation of
twenty (20) consecutive work days with pay will be granted to each employee
covered by this Agreement who renders compensated service on not less than
one hundred (100) days during the preceding calendar year and who has eighteen
(18) or more years of continuous service and who, during such period of
continuous service renders compensatgd service on not less than one hundred
(100) days (133 days in the years 1950-1959 inclusive, 151 days in 1949 and
160 days in each of such years prior to 1949) in each of eighteen (18) of
such years, not necessarily consecutive.



Mr. Raymond H. Grygiel

General Chairman

Milwaukee JPB, Carmen Div., TCU
February 21, 2001

Page 3

(5)  Overtime eamned by shop carmen as emergency terminal carmen will be counted on the shop
carman overtime records.

(6)  This agreement shall commence as of the date of this letter and shall run for an initial period
of fifteen (15) calendar days. After the completion of said fifteen (15) calendar days, the agreement
shall continue unless canceled by either party. Said agreement can be canceled after said initial
period by either party with written notice to the other party delivered no earlier than five (5) calendar
days prior to the proposed date of termination.

(7)  Other shop carmen who have not previously qualified to become terminal carmen may
provide written notice of their interest in obtaining such qualifications. The District shall give due
consideration to these expressions of interest as part of its planning for the needs of its service.

(8)  Compensation when a shop carman is serving as an emergency terminal carman shall be at
terminal carman overtime rates. In the event that an employee renders compensated service as a
combination of shop carman and emergency terminal carman positions and said work exceeds forty
(40) hours in the week defined by the employee’s bid position description, the excess compensated
service rendered during said work week shall be paid at overtime rates.

Very truly yours,

g;ﬁ{ _ AAALAK)

Gerald R. Hanas
General Manager

GRH/rbp/p\b\tscslv6.wpd

AGREED:

‘_;\]W 2-28-0a/

RaymohHl H. Grygiel, General Chairman Date
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~ . ARTICLE IV - HEALTH AND WELFARE BENEFITS: EARLY RETIREMENT MAJOR MEDICAL
AT T TYDENeR REeeoTre e e —m ———— e e e e A
: EXPENSE BENEFITS; AND DENTAL BENEFITS.

PART A. HEALTH AND WELFARE BENEFITS Ce— e ae

Section 1. Continuation of Plan. The benefits now provided ‘undex The
Rajilroad Employees National Health and Welfare Plan, modified as provided inm
Sections 2 and 3 below, will be continued subject to the provisions of the Railway
Labor Act, as amended. Contributions to the Plan will be offset by the expeditious
use of such amounts as may at any time be in Special Account A or in one or more
special accounts or funds maintailned by the insurer in connection with Group
Policy Contract GA-23000, and by the use of funds held in trust that are not
otherwise needed to pay claims, premiums or administrative expenses which are
payable from trust. Detailed contract language specifying the new benefits and
the changes in existing benefit and eligibility provisions is to be worked cut by
the Joint Policyholder Committee with the insurer. T o

Section 27 - Benefit Changes.- The following benefit changes will be made
effective as of January -1, -1979: -.-. ’ i LR

; a. Alcoholism Treatment. - For treatment of alcoholismof an em-
Ployee which has been diagnosed as such by the employee's attending physfcian,
as a result of which the employee is confined at an approved treatment center
which provides medical and therapeutic treatment for alcoholism under a
program approved by both the attending physician and the insurer, on an in-
patient basis requiring full-time participation by the patient, and certain
evaluation, diagnostic and counseling services: a benefit will be provided
to cover charges by the treatment -center for room and board, care and treatment,
exclusive of custodial care, up to $50 per day for not more than 31 days per
calendar year with a lifetime maximum of $3,000.

b. Ambulatory Surgical Centers. 'Charges incurred by .an employee
or dependent for services rendered and supplies furnished by an approved am-
bulatory surgical-center within the time limits and for the purposes specified
in the out-patient expense provisions of the plan shall be treated as 1f they
were hospital out-patient expenses.

c. Second Surgical Opinion. A benefit will be provided to pay
reasonable charges incurred by an employee or dependent for consultations
(including the reasonable charges for laboratory and X-ray examinations and
other diagnostic procedures in connection therewith) with one or more quali-
fied specialist surgeons for additional opinions as to the medical necessity
for the performance of a recommended surgical procedure for which benefits
are payable under the surgical expense benefits provisions of the Plan,
provided the consultant surgeon examines the patient and furnishes the insurer
either copy of his written report to the patient or a written report setting
forth his opinion. :

d. Pre-Admission Testing. Charges incurred by an employee or
dependent in connection with pre-admission testing ordered by a physician will
be covered as hospital in-patient expenses provided such tests are related to
the performance of scheduled surgery in connection with a confirmed hospital
admission, and (1) the person involved is subsequently admitted to the hospital
as a resident in-patient unless the scheduled confinement is-cancelled. or




postponed because of the unavailability of a bed or a change in his condition
which precludes surgery or (ii) the surgery is performed in an out-patient
facility (which may be an ambulatory surgical center) unless there is a change
in the patient's condition which precludes surgery.

e s e. Surgical Expense Benefit. The maximum basic benefit for a

_surgical procedure will be increased from $650 to $1,000; the maximum al-
lowance for administration of anesthetics will be increased from $162.50 to
$250; and the $650 E Surgical Schedule will be replaced by a $1,000 E Surgical
SCheduleo

. f. anpital Miscellaneous Benefit. The provision for reimbursement
) for hospital charges for medical care and treatment (other than charges for

room and board, nurses', and physicians' and surgeons' fees), and the excess

of charges for intensive care in an intensive care unit over the amount

payable otherwise, shall be increased from "not more than $1,000 plus 80Z of

the excess over $1,000," to "not more than $2,000 plus 80% of the excess over
- $2,000,"- -

g. Out-Patient Expense Benefit;- and Supplemental Out-Patient :foe==..
Medical Expense Benefit.-- The. provision-€or.-reimbursement-for-hospital-out-: -~—=—
patient expenses,- and the- supplemental—out-petient—medical expense benefit———
provision, -covering certain: emergency- medical-care and treatment om account of
accidental bodily injuries and additional subsequent médical care and treatment
in connection with such emergency care, and medical care and treatment in
connection with surgical operations, will be increased to provide for reimburse-
ment for such expenses in full on a reasonable and customary basis (an increase
from the maximum of $100 plus 80Z of the excess over $100).

h. Ambulance Benefit. Necessary ambulance charges for transpor-
tation to and from hospital for an employee or dependent who is confined as a
‘hospital in-patient, or who receives out-patient care of a nature referred to
in g. above in a hospital, will be provided in full on a reasonable and
_ customary basis (an increase from the maximum of $25 for such benefit).

1. Physician's Fee Benefit.

(1) The maximum amount payable on behalf of an employee or
dependent for physician charges for visits while the employee or dependent
is confined as a hospital in-patient will be increased from $6.00 to
$10.00 per day of such confinement, and the maximum so payable during any
one period of hospital confinement will be increased from $2,190 to
$3,650.

(11) “The maximum amount payable for physicians' office visits by
an employee shall be increased from $6.00 to $10.00, and for home visits
from $7.50 to $12.00, per visit limited as at present to one home or
office visit per day and a maximum of 180 such visits in a 12-month
period; no benefit payable for the first visit on account of injury or the
first three visits on account of sickness.



J. Major Medical Expense Limit Benefit. A provision will be
added to the major medical expense benefit- section of the Plan to the effect
that 1f in a calendar year a covered employee or dependent has incurred
expenses not otherwise reimbursed under the Plan which aggregate $2,000
including (1) the individual's cash deductible and (i1) the individual's 20Z
share of coinsurance under the hospital miscellaneous benefits and major
medical expense benefit provisions, all further "covered expenses" of that
individual in that calendar year which would otherwise come under the 80Z/20%
coinsurance provisions will instead be reimbursed under the major medical
expense benefit provisions on a 100% basis. The four exclusions in the
major medical expense benefit section will apply to this benefit.

k. Living Tissue Donor Benefit. Benefit will be provided for the
living donor of an organ or tissue to an employee or dependent covered by The
Railroad Employees National Health and Welfare Plamn, with respect to the
donation involved, on the same basis as if the donor were himself -an—employee
covered by the Policy Contract to the extent “such donor is not covered under
any other health insurance program. - T T e

Section 3. Eligibility. The provision under which a new employee
becomes a Qualifying Employee, and may become insured and eligible for benefits, on
the first day of the first calendar month starting after such employee has completed
30 continuous days during which he has maintained an employment relationship, will
be changed to provide that a new employee (employed on or_after January 1, 1979)

.will become a qualifying employee on the first day of the first calendar month
starting after such employee has completed 60 continuous days during which he has
maintained an employment relationship.

Section 4. Restructuring. The parties to this Agreement will seek to
work out with the insurer reasonable and practicable arrangements designed to
decrease federal income taxes payable by the insurer in connection with the Plam, .
to decrease the insurer's reserves for its liabilities under the Plan, or otherwise
to lessen the cost of maintaining the Plan without decreasing the benefits or
services that*the Plan provides.

PART B. EARLY.RETIREMENT MAJOR MEDICAL EXPENSE BENEFIT

Section 1. Establishment and Effective Date. The railroads will estab-
lish an Early Retirement Major Medical Benefit Plan to provide specified major
medical expense benefits for certain retired or disabled railroad employees and
their dependents, to become effective on the first day of the calendar month
following the month in which this agreement is executed and to continue subject
to the provisions of the Railway Labor Act, as amended, according to the following
provisions:

a. Employees Eligible:

(1) Age. An employee who, on or after July 1, 1978, retires
at or after 61 years of age under the 60/30 provisions of the Railroad
Retirement Act of 1974, if immediately prior to the date he retired he
was covered for employee or dependent health benefits under The Rail-
road Employees National Health and Welfare Plan and had a current
connection with the railroad industry.



(11) Disability.

(a) An employee of a non-hospital assoclation railroad
who on or after July 1, 1978 and at or after age 61 was receiving
employee health benefits (or still eligible for such benefits under
the disability waiver provisions) under The Railroad Employees
National Health and Welfare Plan, and who meets the requirements of
subparagraph (c) below.

(b) An employee of a hospital association railroad who
would have met the requirements of subparagraph (a) above in full
41f he had been an employee of a non-hospital association railroad,
and who meets the requirements of subparagraph (c) below.

_ (c) .To be eligible as a disabled employee, an employée
must, in addition to fulfilling the requirements of subparagraph
(a) or subparagraph (b) above, -

(1) solely because of his disability be prevented
from working in his regular occupation;

(2) be entitleld to an annuity by reason of disability
under the Railroad Retirement Act of 1974; however, he need
pot have filed application for disability annuity under the
Railroad Retirement Act if he is receiving sickness benefits
under the Railroad Unemployment Insurance Act, but when he is
no longer receiving such sickness benefits if he does not
apply for such disability annuity his eligiblity under the
Plan will: terminate;

(3) have had a current conmnection with the railroad
industry on the date immediately prior to the date on which he
became entitled to such disability annuity; and

(4) have had by his eligibility date a total period,
-“consistinghof~his~rai1roadfservieewprior_togthehonsetéofﬁsnch_
disability plus the period of such disability itself, totaling
not less than 30 years.
b. Dependents Eligible: Spouse and dependent children of eligible
employees who are within definition of "dependent” in The Railroad Employees
National Health and Welfare Plan.

c. Scope of Coverage:

1) -Eligible employees of non-huspital assoclation railroads,
and, to the extent provided in Section 3, of hospital association rail-
roads. .

(i1) Dependents of eligible employees of either hospital asso-
ciation or non-hospital association railroads. .

d. Duration of Coverage:

(1) Coverage -for all covered employees and dependents will
begin when the; employee becomes eligible under paragraph a., but not



-1 -

earlier than the effective date, and except that an employee 8 or depen-
dent's coverage will not begin earlier than such employee's or dependent's
eligibility for benefits under The Railroad Employees National Health and
Welfare Plan ceases. . ; i

(11) Coverage for covered employees will terminate on the
earlier of -

(a) . The date the employee becomes eligible for Medicare
(even though his coverage may not yet have begun, e.g., if a disabled
employee becomes eligible for Medicare before he becomes eligible
under paragraph a.), or

(b) The date the employee s Railroad Retirement annuity
terminates. i

(111) Coverage for all dependents of an employee will terminate
on the earlier of -

(a) The date the employee's coverage terminates for any
cause other than (1) death or (2) eligibility for Medicare by reascn
of disability, or

(b) If the employee predeceases dependent(s), or becomes
eligible for Medicare by reason of disability, the date the employee
would have become eligible for Medicare by reason of age 1f he had
not died.

(iv) Coverage for aﬁy dependent will terminate if such individual
dependent, while covered, -

(a) becomes eligible for Medicare, or
; (b) is no longer within the above-referred-to definition
of dependent, or ol

(¢c) 1is the widow or widower of a covered employee and
remarries.

Note: As used in this paragraph d. Duration of Coverage,
"Medicare” means the full measure of benefits under
the Health Insurance for The Aged and Disabled
Program under Title XVIII of the Social Security Act,
as amended and as it may be further amended, which
.are normally available to an individual at age 65 or
on general disability. Benefits under the Plan will
be so adjusted to avoid duplication between Plan
benefits and any other Medicare benefits.

e. Plan:
(1) Elements:
(a) Deductible: $100-per calendar year for each individual.



(b) Coinsurance proportions: 80/20, except 65/35 for
out~of-hospital mental-nervous treatments.

(c) Lifetime benefit limit: $50,000 for each individual.

-~

(11) Benefits: Covered benefits will be benefits of the same ~
categories as are covered major medical expense benefits under The Rail-
road Fmployees National Health and Welfare Plan.

(411) The same Coordination of Benefits provisions as in Group
Policy Contract GA-23000 will be included.

Section 2. Administration.

a. The railroads, which will be sole policyholder, will work out
arrangements for the Plan to be administered and insurance thereunder to be
provided by the same insurer as 1is handling those functions under The Railroad
Employees National Health and Welfare Plan.

’:b. The railroads will work out with the insurer detailed comtract

language.setting forth the eligibility and benefit provisionms.

c. The insurer will furnish financial data, statistical and actuar-
ial reports, and claim experience information to the organizations in the same
detail and at the same time that it furnishes such data to the railroads.

d. Any dividends or retroactive rate refunds or credits will be
paid into a special fund or account held by the insurer or into a trust
established in connection with the Plan, Withdrawals may be made from such
fund, account or trust only to provide or finance benefits.

Section 3. Emplovees of Hospital Association Railroads.
Hospital association railroads will pay the respective hospital associations such
portion of the cost of the plan as is attributable to coverage for retired employees
“(but not for their dependents)*contingent~on~commitments*~frommtheuhospitalﬁassocia—
tions to provide benefits similar to those provided by the plan to such retired
employees of the respective railroads as meet the above eligibility requirements
and were members of the hospital association. In absence of such a commitment, no
payment such as provided for in this paragraph shall be made to the hospital
association involved, and the employees involved will be regarded as employees of
a hospital association railroad for purposes of eligibility for early retirement
medical benefits but shall be provided such benefits under the national plan the
same as employees of non-hospital association railroads. On a railroad on which
the hospital association has furnished such a commitment, individual retired or
disabled employees who had not been members of the hospital association or who had
been such members but elected to leave.the association on discontinuing active
railroad service, or who forego assoclation benefits, will not have an option of
electing coverage under the national plan; nor on a railroad on which there has
been no such commitment from the hospital association will individual employees
have an option of electing hospital association coverage in place of coverage under
the national plan. :

*Tncludfng acceptance of the following obligation: If a hospital association
having furnished the commitment referred to in Section 3 should subsequently
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withdraw such commitment, the employees involved will thereafter be provided
their benefits under the national plan as provided in the second sentence of
Section 3. 1If any special contribution to the national plan is required to
cover any liability which the hospital association may have incurred during
the period it covered.the employees involved (and while it was receiving the
contribution identified in the first sentence of Section 3), which 1liability
the national plan assumes by reason of the employees' coverage being trans-
ferred from the hospital association to the national plam, such special contri-
bution will be made by the hospital association.

PART C. DENTAL BENEFITS

Section 1. "Continuation of Plan. The benefits now provided under The
Railroad Employees National Dental Plan, modified as provided in Sections 2 and 3
below, will be continued subject to the provisions of the Railway Labor Act, as
amended. Detailed contract language specifying the changes in existing benefit and
eligiblity provisfons 1s_to be worked out by the Policyholder with the insurer.

Section 2. Benefit Changes. The following changes in the benefit area
will be made effective as of January 1, 1979. T TR e

a. The maximum benefit (exclusive of any benefits for orfhodohtia)
which may be paid with respect to a covered employee or dependent in any;
calendar year will'be increased from $500 to $750 for all expenses incurred

on or after January 1, 1979.

b. "A 1limit of $100 will be placed on the amount of the deductible
per calendar year to be paid by all members of an employee's family, to
apply as follows: - =

: (1) Any covered individual who has incurred and paid $50 of
covered dental expenses in a calendar year has met the deductible with
respect to himself.

(11) _When a covered employee and/or .any one or more of his
defined dependents have collectively incurred and paid $100 of covered
dental expenses, counting not more than $50 with respect to any individ-
ual, in a calendar. year, the deductible has been met with respect to such
employee and all his defined dependents.

c. Extended coverage will be provided for disabled, pregnant,
furloughed and discharged or dismissed employees on exactly the same basis as
under The Railrocad Employees National Health and Welfare Plan.

Section 3. Orthodontia. No change will be made with respect to benefits
for orthodontia, except for the extended coverage provision described in paragraph
c. of Section 2 above. '

PART D. GENERAL

National Health Legislation. In the event that national health legisla-
tion should be enacted, benefits provided under The Railroad Employees National
Health and Welfare Plan, The Early Retirement Major Medical Benefit Plan, and The
Railroad Employees National Dental Plan with respect to a type of expense which is
a covered expense under such legislation will be integrated so as to avoid dupli-
cation, and the parties will ‘agree upon the disposition of any resulting savings.
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ARTICLE V - BEREAVEMENT LEAVE A R

Bereavement leave, not in excess of three calendar days, following

the date of death will be allowed in case of death of an employee's brother,
aister, parent, child, spouse or spouse's parent. 1In such cases a minimum "

basic day's pay at the rate of the lasc service rendered will be allowed for 3

the number of working days lost during bereavement leave. Employees involved

will make provision for taking leave with their supervising officials in the

usual manner, Any restrictions against blanking Jobs or realigning forces

will not be applicable when an employee is absent under this provision.

This Article shall become effective thirty (30) days after the date
of this Agreement except on such Carriers where the organization representatives
may elect to preserve existing rules or practices and so notify the authorized
* Carrier representative on or before such effective date.

ARTICLE VI - JURY DUTY

Insofar as applicable to the employees covered by this Agreement .
Article III - Jury Duty of the Agreement of September 2, 1969, is hereby amended
_to read as follows: !
| When a regularly assigned employee is summoned for Jury duty
and 1s required to lose time from his assignment as a result thereof,
he shall:be paid for actual time lost with a maximum of a basic day's
pay at the straight time rate of his position for each day lost less the
"amount allowed him for jury service for each such day, excepting allowances
paid by the court for meals, lodging or transportation, subject to the
following qualification requirements and limitations:

(1) An employee must furnish the carrier with a statement from the =
court of jury allowances paid and the days on which Jury duty was performed.

(2) The number of days for which jury duty pay shall be paid is limited
~to-a maximum of 60+days in any calendar year.

(3) No jury duty pay will be allowed for any day as to which the employes
is entitled to vacation or holiday pay.

(4) When an employee is excused from railroad service account of jury
duty the carrier shall have the option of determining whether or not the
employee's regular position shall be blanked, notwithstanding the provisions
of any other rules. '

(5) Except as provided in paragraph (6), un employee will not be required
to work on his assignment on days on which Jury duty:

(a) ends within four hours of the start of his assignment;
or

(b) 1s scheduled to begin during the hours of his
assignment or within four hours of the beginning
or ending of his assignment.



(6) On any day that an employee i3 released from jury duty and four
or more hours of his work assignment remain, he will immediately inform
his supervisor and report for work if advised to do so.

This Article shall become effective fifteen (15) days after the date
of this Agreement. - -

ARTICLE VII - OFF-TRACK VEHICLE ACCIDENT BENEFITS

Paragraph (b) of Articles IV of the Agreements of October 7, 1971
and February 11, 1972 is hereby amended to read as follows:

(b) Payments to be .Made:

In the event that any one of the losses enumerated in subparagraphs
(1), (2) and (3) below results from an injury sustained directly from an accident
covered in paragraph (a) and independently of all other causes and such loss
occurs or .commences.within the time limits set forth in subparagraphs (1),
(2) and (3) below, the carrier will provide, subject to the terms and conditions
herein contained, and less any amounts payable under Group Policy Contract -
GA-23000 of The Travelers Insurance Company or any other medical or insurance e
policy or plan paid for in its entirety by the carrier; the-following benefits:

(1) Accidental Death or Dismemberment - =

-

The carrier will provide for loss of life or dismemberment
occurring within 120 days after date of an accident covered
in paragraph (a):

Loss of Life . $150,000

Loss of Both Hands $150, 000

-Loss of Both Feet , $150,000

Loss of Sight of Both Eyes $150, 000

Loss of One Hand and One Foot . $150,000

+ . “Loss of One Hand and Sight of One Eye $150, 000

Loss of One Foot and.Sight of One Eye - $150,000
Loss of One Hand or One Foot or Sight

of One Eye $ 75,000

- P"Loss"™ shall mean, with regard to hands and feet, dismemberment
by severance through or above wrist or ankle joints; with
regard to eyes, entire and irrecoverable loss of sight.

No more than $150,000 will be paid under this paragraph
to any one employee or his personal representative as a result
of any one accident.

(2) Medical and Hospital Care

The carrier will provide payment for the actual expense of medical
and hospital care commencing within 120 days after an accident covered
under paragraph (a) of injuries incurred as a result of such accident,
subject to limitation of $3,000 for any employee for any one accident,
less any amounts payable under Group Policy Contract GA-23000 of
The Travelers Insurance Company or under any other medical or insurance
policy or plan paid for in its entirety by the carrier.

— e !



(3) Time Loss

The carrier will provide an employee who is injured as a result
of an accident covered under paragraph (a) hereof and who is unable
to work as a result thereof commencing within 30 days after such
accident 80% of the employee's basic full-time weekly compensation. .
from the carrier for time actually lost, subject to a maximum payment
of $150.00 per week for time lost during a period of 156 continuous
weeks following such accident provided, however, that such weekly
payment shall be reduced by such amounts as the employee is entitled
to receive as sickness benefits under provisions of the Rallroad
Onemployment Insurance Act.

(3) Aggregate Limit .

The aggregate amount of payments to be made hereunder is limited
to 41,000,000 for any one accident and the carrier shall not be liable
for any amount in excess of $1,000,000 for any one accident irrespective
of the number of injuries or deaths which occur in or as a result
of such accident. If the aggregate amount of payments otherwise
payable hereunder exceeds the aggregate limit herein provided, the
carrier shall not be required to pay as respects each separate employee
a greater proportion of such payments than the aggregate limit set
forth herein bears to the aggregate amount of all such payments. . -

This Article will become effective January 1, 1979.'

ARTICLE VIII - ENTRY RATES

Section 1

Laborers, coach cleaners, helpers and upgraded mechanics will be
paid as follows during their first 244 days' of actual service; provided however,
that this provision shall apply only to employees who enter service under agreements
with the organizations signatory hereto on or after the effective date of this
Article: '

(a) For the first 122 days of service, such employees shall be paid
90% of the applicable rates of pay (including COLA). - .

(b) For the second 122 days of service, such employees shall be
paid 95% of the applicable rates of pay (including COLA).

NOTE: An employee will be credited with a
nday of service" if he performs at least four
hours of compensated service.

Section 2

When an employee has completed a total of 244 days of service in
any shop craft position (or combination thereof) this Article will no longer
be applicable. Employees who have had a shop craft employment relationship
with the carrier and are rehired in a shop craft position shall have such previous
service credited toward meeting this requirement.

&
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Agreements which provide for entry rates lower than those provided
for in this Article are preserved. However, if such agreements provide for
payment at a lower rate for less than the first 24} days of service, this Article
will be applicable during any portion of. that period in which such lower rate
is not applicable.

Section 3

: The term "upgraded mechanics™ as used in this Article is intended

to apply to employees hired in an upgraded status without first establishing
seniority as helper or apprentice, as well as those upgraded after entering
Service as a helper or apprentice. The term "laborer™ shall include all IBFX0
classifications that did not receive the five cents per hour special adjustments
pursuant to the Morse Board Award and its interpretations, as expanded by the
letter of understanding of December 5, 1969. ' y

" This Article is not intended to confer any right to hire employees
" 1n ‘an"upgraded status or to upgrade employees to mechanics' positions where
such right does not now exist. s Bon ot mmm—
SeCtion u I . ' ! _:’_:;_"—..‘:‘ -— '_: :_'-_.' == e o -

This Article shall become effective 15 days after the date of ;this
Agreement except on such carriers as may elect to preserve existing rules or
-practices and so notify the authorized employee representative on or before
such effective date. '

ARTICLE IX - GENERAL PROVISIONS

Section 1 -~ Court Approval

This Agreement is subject to approval of the courts with respect
to participating carriers in the hands of receivers or trustees.

Section 2 - Effect of this Agreement

(a) The purpose of this Agreement is to fix the general level of
compensation during the period of the Agreement, and to settle the disputes
growing out of the notices served upon the carriers listed in Exhibit A by
the organizations signatory hereto dated on or about January 13, 1977 (wage
and rules); February 15, 1977 and August 15, 1977 (health and welfare and dental),
and proposals served on March 8, 1978 by the carriers for concurrent handling
therewith. This Agreement shall be construed as a separate agreement by and
on behalf of each of said carriers and their employees represented by the organizations
signatory hereto, and shall remain in effect through March 31, 1981 and thereafter
until changed or modified in accordance with the provisions of the Railway
Labor Act, as amended.

(b) Except as provided in paragraph (e¢), no party to this Agreement
shall serve, prior to January 1, 1981 (not to become effective before April 1,
1981), any notice or proposal for the purpose of changing the subject matter
of the provisions of this Agreement or the Organizations' notices specified
in paragraph (a) above, and any proposals in pending notices relating tc such
Subject matters are hereby withdrawn.

-



) (c) Pending or new proposals served or to be served on individual
railroads dealing with matters relating to apprenticeship, union shop and reprinting

of schedule agreements are excepted from the provisions of this Article. The

Section 6 notice served by the organizations on May 30, 1978 relating to changes

in supplemental sickness benefits is also excepted from the provisions of this

Article.

(d) During the term of this Agreement, proposals covering subject
matters not specifically dealt with in paragraphs (b) and (c) of this Article
served after August 10, 1978 may be progressed within, but not beyond, the
specific procedures for peacefully resolving disputes which are provided for
in the Railway Labor Act, as amended.

(e) Where a notice is properly served pursuvant to paragraph (d)
of this Article and arbitration is proffered by the National Mediation Board,
such arbitration shall be held at the request of the organization on any proposal
in the notice which is essentially local in character and is not a significant
cost item to the carrier and on any reasonable (but not necessarily related)
counterproposal served by the carrier for concurrent handling.- - -

Where the organization has requested arbitration and there is a dispute
as to whether a proposal or a counterproposal is properly served or meets the
applicable foregoing criteria for arbitration, such dispute shall be referred
to a committee comprised of an equal number of representatives appointed by
theiNational Carriers® Conference Committee and the Organizations, plus a neutral
member if needed, which will determine the matters in dispute.

If the parties are unable to select a neutral member to serve with
the committee, either party may request the National Mediation Board to appoint
sSuch neutral member. The salary and expenses of the neutral will be paid in
accordance with existing law.

If the committee determines the proposal and counterproposal, if
any, to be arbitrable, such proposal or proposals will be disposed of on the
property of the partlcular carrier under the arbltratlon prov151ons of the
Railway Labor Act.

(f) Proposals properly served and progressed under paragraph (d)
and subject to arbitration under the provisions of paragraph (e) which have
not been resolved by March 31, 1981, may be progressed to a conclusion under
the Railway Labor Act, provided advance written notice of 60 days is given
to the railroad of the organization's intent to so proceed.

(g) This Article will not bar management and committees on individual
railroads from agreeing upon any subject of mutual interest.
SIGNED AT WASHINGTON, D. C. THIS 6th DAY OF DECEMBER, 1978.
FOR THE PARTICIPATING CARRIERS
LISTED IN EXHIBIT A: * FOR THE EMPLOYEES:
Railway Embloyes' Departmént, AFL-CIO

/s/ Charles I. Hopkins, Jr.
Chairman

/s/ James E. Yost




FOR THE PARTICIPATING CARRIERS
LISTED IN EXHIBIT A: (cont'd.) FOR THE EMPLOYEES: (cont'd.)

/s8/ C. F. Bureh International Brotherhood of Boiler-
Makers, Iron Ship Builders, Black-
smiths, Forgers and Helpers

/s/ A. E. Egbers

/s/ Harold J. Buoy

/s/ F. L. Elterman ' Brotherhood Railway Carmen of the
United States and Canada

/s/ G. L. Farr

/38/ 0. W. Jacobson

= . " ---International Brotherhood ;f-;;:::ft

/s/ G. H. Gilmer, Jr. ' Electrical Workers - -+ .sw: — . _..
/s/ C. E. Mervine, Jr. /s/ Andrew' M. Ripp
/s/ George S. Paul ---International Brotherhood of.

‘Firemen and Oilers

/s/ L. W. Sloan

'—/;/ John J. McNamara

/s/ Robert E. Upton

Witness:

/s/ David H. Stowe
Chairman, National Mediation Board
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CHARLES 1. HOPKINS, Ju.

Chairman
D. P. LEE

ROBERT BROWN
Cencral Counsel

Vice Chairman

3. F. GRIFFIN -
Director of Labor Relations

December 6, 1978

Mr. James E. Yost, President

Railway Employes' Department, AFL-CIO
220 South State Street, Suite 1212
Chicago, Illinois 60604

Mr. Harold J. Buoy, International President

International Brotherhood of Boilermakers, Iron Ship
Builders, Blacksmiths, Forgers and Helpers,

570 New Brotherhood Building

Kansas City, Kansas 66101 ,

Mr. 0. W. Jacobson, General President

Brotherhood Railway Carmen of the United States R
and Canada _ :

4929 Main Street, Carmen's Building

Kansas City, Missouri 64112

Mr. Andrew M. Ripp, International Vice President
International Brotherhood of Electrical Workers
Suite 400, O'Hare Office Bu11ding 1

10400 W. Higgins Road .

Rosemont, Illinois 60018

Mr. John J. McNamara, International President
International Brotherhood of Firemen and Oilers
200 Maryland Avenue, N.W., Fifth Floor
Washington, D.C. 20002

Gentlemen:

This confirms our discussions concerning the effect of
Article IX of the December 6, 1978 national agreement on local notices
or proposals served by the organizations signatory hereto pending
as of August 10, 1978 and identified on Attachment "A" hereto.
In case any notice or proposal was oamitted Irom the list by inadvertence,
it may be included if the carriers are notified accordingly in writing
-within 60 days of December 6, 1978, after which the list becomes
final. The fact that a notice or.proposal is included in the list
does not affect any party's legal, contractual or other position
with respect thereto. :

Proposals in such pending notices that relate to the subject
matters of the provisions of the December 6, 1978 national agreement
or the organizations' notices served at various times during 1977
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and disposed of as part of this agreement are withdrawn and proposals
on such matters shall not be served during the period covered by
the moratorium provisions of such agreement.

Proposals in pending notices not barred by the moratorium
provisions of this agreement are subject to the provisions of the
Railway Labor Act. However, when the National Mediation Board advises
the parties that it is considering a proffer of arbitration on any
proposal in notices identified in the first paragraph hereof, the
National Carriers' Conference Committee, or a subcommittee thereof,
shall meet with the President and the executive council members
of the R.E.D. for the purpose of seeking to assist the parties to
the dispute in composing their differences. Unless otherwise agreed,
an initial meeting shall be held within thirty days of receipt of
such notification from the Board. Separate and/or joint meetings
may be called with the responsible officials of the organization(s)
and the carrier.

The authority and responsibility for handling pending
notices or proposals referred to in Paragraph 1 hereof, and the
positions of the parties with respect to such notices or proposals,
will not be disturbed by this procedure and will remain vested in
the responsible officials of the railroad and organization(s). ‘

i =g .
Will you please indicate your eoncurrence by affixing
your signature in the space provided below.

Yours very truly,

C. I. Hopkins, Jr.

We concur:

/s/ nges E. Yost

/s/ Harold J. Buoy

/8/ 0. W. Jacobson

/s/ Andrew M. Ripp

/s/ John J. McNamara

I [
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LIST OF PENDING SECTION SIX NOTICES WITH CARRIERS
AUTHORIZING THE NRLC

DATE OF ' N.M.B. ,

CARRIER NOTICE NUMBER SUBJECT OF NOTICE
BN 8/14/74 NMB CASE NO. A-9791 C-of-W - all crafts
S00 _ 8/14/74 NMB CASE NO. A-9861 C-of-W - all crafts
Milwaukee 5/25/76 C-of-W - Communication EW
SCL 6/ 1/76 ) C-of-W - Communication EW
Central of Georgia “7/29/76° T 7T C-of-W - Ccmmunication EW
Southern 7/29/76 - ~ C-of-W - Communication EW

= 10/ 1/76 NMB CASE NO. - Classification of Work - F&0

v A-10082 B T R e
L&N 11/ 1/76 ‘ " " " -

Chgo, South Shore
& South Bend 1/13/77 . Expedited handling of
- _discipline - CM

".-SF iw/TT C-of -W Liﬁemen -~ travel expe-

ICG 2/22/77 Expedited discipline & work
' rules

Ind. Harbor Belt 5/16/77 " ) ' Revise various rules & practices
Lakefront Dock 5/16/77 | v " n o» »
Monongahela Coe  S/MO/TT | n " " L L
Montour 5/16/77 . " . wow
Pitts. & Lake Erie 5/16/T7 = " S .
EJ&E 6/11/77 Expedited handling of |

discipline



DATE OF N.M.B.

CARRIER NOTICE . NUMBER SUBJECT OF NOTICE
/f;relt-nwy of Chgo. 6/71Y/117 - Expedited handling of disciplin
" ‘hgo. West Pullman o
& Southern 6/11/77 " S
Chgo & Western Ind. 6/11/77 " " " "
B&0 Chgo Terminal 6/11/17 » " " n
River Terminal 67 4717 EW - Expedited discipline
Local W-R _
D&H o 6/ 4/17 Amend various rules
NY Sus. & Western §/ 4,77 ; no.. "
SO0 6/30/77 , " LA
S00 = en30rT o e M Apprentice training
B&0 Staten Island 7/ 5/77 Foremen overtime _
N&W 7725/77,': Expedited handling of discipline
BN 8/ w17 Amend various rules
( N : 87 /17 CM apprentice training
'issouri-Ill. 8/ /77 - Expedited handling of diseipline
MOP 87 117 " " N "
Union Terminal : .
St. Jos. Belt 87 w77 _ CM expedited discipline _
CE&I
(MOP) . 8/ /77 Expedited handling of discipline
T&P 9/ /77 . . 8 gL,
St. Louis - :
San Francisco 10711777 NMB CASE NO. ) Expedited discipline rule
A-10337
SP (T&L) 11/23/77 Discipline
Jt. Tex. Division 1/18/78 . ' Discipline & work rules,
- BB EW CM
Ft. Forth & Denver 1/18/78 - Discipline - all
N&W 1/19/78 : EW Communication workers

Scope rule

—



DATE OF N.M.B.
CARRIER NOTICE NUMBER SUBJECT OF NOTICE
(f-z"nwaukee 1/31/78 C-of -W rules
ANW . e— .- ... L731/78 " "
up - 2/13/78 " "
AT&SF 4/ 1778 F&0 work protection
LAJCT 4 7/78 " L "
N&W 4/11/78 Investigations and work rules
MOP 5/10/78 All crafts reprint agrmt.
. Payday and expense checks
Missourfi-Ill.- -- - «--.5/10/78 » . " "
AS ~— 5710778 " " " n
Union Terminal - " —
St. Jos. Belt 5/10/78 " " " n
 CaEI 5/10/78 - " " )
MopP 5710/78 F&0 work preservation
( xS 5/10/78 " n "
EX 5/10/78 . " .
Missouri-Ill. 5/i0/78 "n =® .
MOP 5/30/78 EW éommunimtion workers
- - Payday and expenses
EJ&E 6/ 9778 Section 7 violation
L&N -+t 6/12/78 F&0 work preservation
ICG- 67/19/78 .- = "
H.aterloo 6/19/7}8 N g
New Orleans Pub. Belt 6/19/78 . n »
Southern System é/Z6/78 LA "
ICG 6/730/78 F&0 protect hostler rates of
pay
KCT 7/10/78 F&0 work preservation
S
(‘.ua & Ark.
KCSJtA 7/11/78 " = .
N&W o - 7/10/78 F&6 work preservation, various

rules



Q-2:

A-2:

Q-3:

A-3:
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A-4:

Q-5:

A-5:

How are the three calendar days to be determined?

An employee will have the following options in deciding when to take
bereavement leave:

a) three consecutive calendar days, commenc1ng with the day of death,
when the death occurs prior to the time an employee is scheduled to
report for duty; — e e W —

b) three consecutive calendar days, ending the day of the funeral
service; or

c¢) three counsecutive calendar days, ending the day following the
funeral service.

Does the three (3) calendar days allowance pertain to each separate
instance, or do the three (3) calendar days refer to a total of all
instances?

Three days for each separate death; however, there is no pyramiding
wvhere a second death occurs within the three-day per1od covered by the
first death.

Example: Employee has a work week of Monday to Friday - off-days. of .
Saturday and Sunday. His mother dies on Monday and his 4
. father dies on Tuesday. At a maximum, the employee would be
eligible for bereavement leave on Tuesday, Wednesday,
Thursday and Friday.

An employee working from an extra board is granted bereavement leave on
Wednesday, Thursday and Friday. Had he not taken bereavement leave he
would have been available on the extra board, but would not have
performed service on one of the days on which leave was taken. ~ Is he
eligible for two days or three days of bereavement pay?

A maximum of two days.

Will a.day on which a basic .day's pay is allowed account bereavement
leave serve as a qualifying day for holiday pay purposes?

No; however, the parties are in accord that bereavement leave
non-availability should be considered the same as vacation -
non—-availability and that the first work day preceding or following the
employee's bereavement leave, as the case may be, should be considered
as the qualifying day for holiday purposes.

Would an employee be entitled to bereavement leave in connection with
the death of a half-brother or half-sister, stepbrother or stepsister,
stepparents or stepchildren? -

Yes as to half-brother or half-sister, no as to stepbrother or
stepsister, stepparents or stepchildren. However, the rule is
applicable to a family relationship covered by the rule through the
legal adoption process.



DATE QP N.M.B.

CARRIER NOTICE NUMBER SUBJECT OF NOTICE

Icg 1/20/78 EW various rules

ICcG 7/28/78 . EW_Apprentice training
L&N 8/ 7/18 Discipline & pay off
Monongahela 87 9/78 F&0 work preservation
Montour X 87 9/78 L .

Indiana Harbor

Belt 87 9778 " " "

Pittsburg &

Lake Erie 87 9/78 L .

Southern Pacific '8/10/78 F&0 pay reclassification,

: seniority retention, work:
5 preservation, amend various
rules

Western Pacific 8/10/78 F&0 seniority retention,

work preservation .



